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ORGANIZATIONAL INSPECTION PROGRAM

1. PURPOSE. This regulation delineates the policy of the Academy of Health
Sclences, U.S. Army (AHS) for the command’s Organizational Inspection Program
(OIP).

2 REFERENCES
& AR 1-201, Army Inspection Policy, with HSC Supplement 1

b AR 20-1, Inspector General Activities and Procedures

¢. TBIGl, Inspector General Inspection Guide
d. HSC Circular 1-201, Organizational Inspection Program (OIP).

3. APPLICABILITY. This regulation applies to all activities of the Academy
to include U.S. Army Medical Equipment and Optical School (USAMEOS), the U.S

Army School of Aviation Medicine (USASAM) and the AMEDD Noncommissioned
Officers Academy.

4. POLICY

a. The Commandant will ensure that the organization follows regulatory
requirements. The assessment of regulatory compliance involves initiating
maximum integration of the three major components of the OIP: the command
inspection program (CIP), staff inspections, and Inspector General (IG)
inspections.

(1) The CIP is the responsibility of the Commander, Academy Brigade.
The Brigade Commander will develop a CIP that complies with the provisions of
AR 1-201, will complement the battalion commander’s program, and will prevent
redundant inspections.

(2) Staff Inspectionmns.

(a) Brigade level staff inspections are compliance oriented and

ehould complement command and IG inspections. Command inspection team members
may include Brigade or Directorate staff members thereby reducing the number

of inspections.
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(b) The Assistant Commandant and/or the U.S. Army Health Service
Command staff will conduct Academy Directorate level staff inspections.

(3) Inspector General Inspections.

(a) The AHS 1G will conduct inspections that focus on issues
alfecting the Academy. Those issues may be the result of the Commandant's
areas of interest, audit reports, review of the Brigade's command inspection
reports, or other elements.

(b) The AHS IG will conduct inspections IAW AR 20-1 and TBIG 1

b. The Assistant Commandant, along with the AHS Inspector General, will
coordinate and monitor the AHS OIP. This also includes monitoring and
coordinating internal/external inspections and audits. All directorates must
be cognizant and alert relative to proposed inspections and/or audits by an
agency other than HSC. Reference 2d requires the Commandant to notify
Commander, HSC, ATTN: HSOP-SO within three calendar days of receipt of
notification of such an inspection or audit. Therefore, all directors and
commanders will notify the central AHS point of contact, the office of the AHS
Inspector General IMMEDIATELY upon learning of a proposed inspection and/or
audit by any agency other than AHS or HQ, HSC.

c. The Academy Brigade and the Academy Directorates will provide the AHS
Inspector General results of all external and internal inspections and audits
within two working days of receipt of such an inspection or audit.
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