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CHAPTER 1
GENERAL

1-1. HI STORY. This issue publishes a consolidation and revision of

U S. Arny Medical Departnment Center and School (AMEDDC&S) Regul ation 351-12,
Enrol I ment, Relief, Recycle, and Adnministrative Disposition of Student
Personnel, and Acadeny of Health Sciences Regul ati on (AHS) Regul ati on 351-18,
Cl ass Advi sors and Academic Counsel ors. Because the publication has been
extensively revised, the changed portions have not been hi ghlighted.

1-2. PURPCSE

ef, and new start/recycle of enlisted, warrant officer, civilian, and

a. Establishes policies and procedures pertaining to the enrollnent,
I )
i cer students in courses overseen by the AMEDDC&S

rel
of f
b. Establishes procedures and assigns responsibilities of course

directors, class advisors, assistant class advisors, and academ c counsel ors
regardi ng the counseling of students.

1-3. REFERENCES. Related publications are listed in Appendix A Definitions
are listed in the d ossary.

1-4. APPLI CABI LI TY.

a. Al personnel responsible for the enrollnment, relief, and new start/
recycle of students will adhere to the procedures established in this
regul ati on.

(1) This regulation applies to all student personnel, mlitary or
civilian, attending AMEDDC&S resident courses, the U S. Arny School of
Avi ation Medi ci ne (USASAM, the Defense Medi cal Readi ness Training Institute
(DVRTI), the Medical Equi pnent Repairer’s Course (at Sheppard AFB), and
U S. Arny Medical Command (MEDCOM) nedical treatnment facilities (MIFs) that
participate as clinical, applicatory, or Phase 2 training sites.

(2) This regulation also provides general information applicable to
international military students. Further guidance is in Arny Regulation (AR
12-15, Joint Security Assistance Training (JSAT), and U S. Arny Medical
Depart ment Center and School and Fort Sam Houston (AVMEDDC&S and FSH) Panphl et
1-5, Staff and Faculty-International MIlitary Students.

(3) Upon specific witten approval of the Commandant, AHS, the Dean
USASAM is authorized to nodify this regulation to neet |ocal requirenents.

(4) Arny Regulation 351-1, Individual Mlitary Education and Traini ng,
and U.S. Arny Training and Doctrine Conmand ( TRADOC) Regul ati on 350-10,
Institutional Leader Training and Education, govern the enrollnment and relief
of students frominitial phases of noncomni ssioned (NCO courses at the Arny
Medi cal Departnment Nonconmi ssi oned Officers Acadeny (AVEDD NCO Acadeny).

(5 US. Arny Training and Doctrine Conmand Regul ati ons govern policies
and adm nistration for initial entry training (IET) soldiers.

(6) For U S Navy (USN), U S. Coast Guard (USCG, and U S. Air Force
(USAF) personnel, Navy, Coast Guard, and Air Force inter-service Mnoranda of
Agreenent (MDJA) or Understanding (MOUJ) may supersede the policies and
procedures set forth in this regulation

1-1
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b. Counseling procedures. Applies to all AVEDDC&S el enents. In regard to
counsel i ng procedures, the USASAM is exenpt fromthe provisions of this
regul ation, but is encouraged to incorporate sinilar counseling procedures in
| ocal directives.

1-5. PQLICIES

a. The chain of command and faculty will ensure students reach their
training potential and have their rights protected. The full range of
preventive, renedial, and corrective nmeasures available will be used when it
appears that a student is experiencing difficulties that could lead to
di smi ssal

(1) Renedial training (previously known as reteach/retest). Soldiers
unabl e to neet defined training standards in the course student eval uation
plan (SEP) will be provided renmedial training. Wenever possible, students
should remain with their classes instead of receiving a new start into
followi ng classes. Renedial training and retesting will be conducted once per
exam nation; students will be considered for new start or relief, after
failure of a retest.

(2) New start or adnministrative hold. Students should be considered
for hol dover when it appears that such an action will assist the student in
t he successful conpletion of the course.

b. dass advisors, assistant class advisors, and acadenic counselors will
be appointed, as appropriate, for all students enrolled in enlisted and
of ficer resident courses conducted at the AHS. Courses with very large class
size, very short course length, or seniority of the class nenbers, are
exenpted when this is inpractical. The AVEDDC&S Conmander's desi ghee
determi nes policy exceptions.

c. A sumary of the authority and procedures for governing the separation
of students from courses, established in this regulation, will be incorporated
into SEPs and posted on class bulletin boards. A brief explanation of
separations, to include the | ocation of a current copy of this regulation, as
well as the location of the applicable SEP, will be provided to students
during course orientations.

d. Al students attending the 6-8-C20, Arny Medical Departnent (AMEDD)
O ficer Basic Course (OBC) (Al Corps), will be briefed on the Faculty Board
provi sions of AR 600-8-24, O ficer Transfers and Di scharges, during course
orientation.

e. Al student dispositions will be handled as expeditiously as possible
with concern for the student's due process rights.

1-6. COORDI NATI ON REQUI REMENTS

a. Academ c direction and control. Students engaged in training remain
under the academic direction and control of the course director. No student
will be relieved or receive a new start/recycle w thout proper coordination

and witten approval of the appropriate authority and docunmentation in the
required autonmated training systens. Relief or new start/recycle is a student
status change and shoul d be posted in Automated Instructional Managemnent
System Personal Computer (AIMs-PC) and the Arny Traini ng Resources and

Requi renents System (ATRRS).

b. In cases denandi ng i medi ate action, facts and reconmendati ons
regardi ng individual cases may be transnitted tel ephonically to the
Conmandant, AHS, or appropriate course director for expeditious resolution
Tel ephoni ¢ comuni cations will always be followed by witten correspondence
docunenting the basis for the actions requested/taken

1-2
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c. The student's conpany conmander will be i mediately advised of al
adverse academnmic actions and notified prior to renoving the student from
traini ng.

d. The follow ng general information pertains to Active Arny, Arny
Nati onal Guard (ARNG and U.S. Arny Reserve (USAR), civilian students,
personnel fromother U S. Arned Services, and international nilitary students.
Refer to nore specific requirements in the foll ow ng paragraphs of this
regul ati on:

(1) ARNG USAR - Paragraph 6-4.
(2) dCvilian - Paragraph 6-5.
(3) Oher Arned Services or federal agencies - Paragraph 6-6.

(4) International mlitary students - Paragraph 6-7.

1-3
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CHAPTER 2
ENROLLMENT AND WAl VERS
2-1. ENROLLMENT.

a. Enrollnment is conplete when student data has been docunmented in ATRRS
No eligible student will be denied enrollnent w thout concurrence by either
t he Conmandant, AHS; Dean, USASAM Comandant, ANMEDD NCO Acadeny; or
Commander, 32d Medi cal Brigade. Enrollnent problenms for USN, USAF, USCG
ARNG USAR, international, or civilian menbers will be coordinated with
respective service representatives or |iaisons.

b. Enrollnent requirements include conpliance wth:

(1) Course prerequisites as outlined in the ATRRS. This is based
on the prerequisites listed in Departrment of the Arny (DA) Panphlet 351-4,
U S. Arny Formal School s Catal og.

(2) Height/weight or body fat standards in accordance with (1AW
AR 600-9, The Arny Weight Control Program or AR 40-501, Standards of Medical
Fi tness, as applicable.

(3) Fitness for intended area of concentration (AOQ)/mlitary
occupational specialty (MOS)/additional skill identifier (ASI) | AW AR 40-501
and service-specific requirenments for selection for training.

c. Unit Pre-Execution Checklist (Army students only).

(1) Except for IET status personnel, all soldiers who report for
training nust have in their possession a conpleted Unit Pre-Execution
Checklist. The Pre-Execution Checklist is a pre-enrollment requirenent for
al | AMEDDC&S courses. The purpose of this docunent is to assist the unit in
preparing soldiers for school attendance, while providing one single docunent,
with appropriate attachnents, for the training institution

(2) The Pre-Execution Checklist will be used to verify routine
prerequi sites such as line scores; PULHES; and DA Form 1059, Service Schoo
Academ ¢ Eval uation Report. This checklist will be conpleted by appropriate

unit personnel and verified and signed by the unit commander. Soldiers
reporting for training without the checklist signed by the soldier and unit
conmander will be given 72 hours fromthe report date to provide the checkli st
with appropriate attachments. After this time, soldiers will be denied
enrol l ment and returned to their units.

(3) A copy of the Pre-Execution Checklist is found in TRADOC Regul ati on
350- 18, The Arny School System (TASS), Appendix H

d. The ATRRS/ AIMS-PC is the departnent/conpany tool to document arrival of
students and docunent st atus.

e. Al arriving students will be coded with a status of "Hold," a reason
of "Qther," and a description of "Awaiting School Start" in AIM5-PC by the

conpany.

f. US. Arny Reserve students who are not assigned to troop units and do
not have Pre-Execution Checklists will contact their active duty for training
(ADT) orders' publishing authority and request further instructions on where
to receive Pre-Execution Checklists.

2-1
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2-2. PRIORITY FOR ENROLLMENT OF QUALI FI ED STUDENTS.
a. Categories for enrollnent are:
(1) Reserve Enlisted Program |AWAR 612-201
(2) Reserve Conponent (RC) soldiers on ADT
(3) Oher services, civilian, and international students.

(4) Active Arny with followon training, mandatory recl assification
date of rank, and other (volunteer to wait, single vs. nmarried, renedi al study
required).

b. Students in wait-status on the ATRRS (if seats are avail able).

c. New Starts. A student who is recycled either to the begi nning of
another class or to a point within another class (in both cases the student
remains in the same course) will be added to the class total but will not
di splace a first time student.

2-3. FAILURE TO MEET SERVI CE Tl ME REMAI NI NG REQUI REMENTS. Arny students

who fail to neet service tinme remaining requirenents will not be enrolled

unl ess they voluntarily agree to extend their termof service prior to the
class start date. Qher nmilitary service personnel (notably USN and USAF)
will have time requirements verified by their units prior to reporting for
training.

a. Active Army and USAR students will be referred through their conpany
conmanders to the Brigade Reenlistnment Ofice where they will be counsel ed and
of fered an opportunity to extend their enlistnments. Students who decline will
be denied enroll ment and referred to the Student Personnel Branch
Trai nee/ St udent Processi nhg Managenent Division, Human Resource Busi ness Center
(HRBC), U.S. Arny Medical Departnent Center and School and Fort Sam Houston
( AVEDDC&S and FSH), for appropriate disposition

b. National Guard students will be referred through their conmpany
commander to the appropriate NG |iai son NCO where they will be counsel ed and
of fered the opportunity to extend their enlistnent. Students who decline will
be deni ed enrol | nent.

2-4. ENTRY WAI VERS (Army students only).
a. Ceneral.

(1) Entry waiver requests for enlisted students (to include al
RC soldiers) will be submitted to the AVEDD Personnel Proponent Directorate
The Chief, Enlisted Division, AMVEDD Personnel Proponent Directorate, is
t he wai ver approving authority for course prerequisites, as outlined in
DA Panphl et 351-4, for those courses conducted under the auspices of the
AMEDDCES.

(2) Waiver requests, other than for grade requirement or Arned Services
Vocational Aptitude Battery (ASVAB) Conposites Scores, will be coordinated
with the respective course director prior to approval/

di sapproval. This procedure is applicable for both Active and Reserve
Conponent sol di ers.

b. Students who do not mneet course prerequisites and are deni ed wai vers
for enrollnment will be processed as foll ows:

(1) Active Arny students.

2-2
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(a) Students without an enlistnent/reenlistnent comitnent nay
ei t her be recomended for enrollment in other AHS courses for which they are
qualified or referred for reassignment. The Student Personnel Branch
Trai nee/ Student Processi ng Managenent Division, HRBC, AMEDDC&S and FSH, has
the responsibility for such enroll ment/reassi gnment actions in coordination
with the U S. Total Arnmy Personnel Comrand.

(b) Students with an enlistnent/reenlistnent commtnent will be
referred through their respective conpany conmanders to the Student Personne
Branch, Trai nee/ Student Processing Managenent Division, HRBC, AMEDDC&S and
FSH, for appropriate counseling and disposition. Students in this category
may remain in service and be assigned according to the needs of the Arny,
sel ect an avail able course for which they are qualified, or elect to be
separated fromthe service. |If discharge is the option selected, the
provi si ons of AR 635-200, Enlisted Personnel, apply.

(2) Students fromother U S. Armed Services will be processed
t hrough their specific liaison NCO detachnent conmander for verification of
enlistment/reenlistment conmtnent.

c. Students, found by the course director to be proficient in the skills
and know edge required of course graduates and who require no further train-
ing, will be reported as qualified to the Registrar Services and Training
Managenent Branch (RS&TMB), Departnent of Acadenic Support and Quality
Assurance (DASQ@Y), AHS. They will be referred through the appropriate
commander (Army students) to the Student Personnel Branch, Trainee/Student
Processi ng Managenent Division, HRBC, AMEDDC&S and FSH, for adm nistrative
processi ng and reassignnent. Equival ency skills and know edge shoul d be
clearly identified in the approved SEP

d. Students found by the course director to be proficient in sone skills
and know edge required by the course and who can be advanced in training to an
ongoing class will be reported to the RS&TMB, DASQA, AHS. This acceleration
trai ni ng nust be docunented on AMEDDC&S & FSH Form 29, Recommendati on for
Student Action (see Appendix C), for appropriate ATRRS entry.

e. Authority and procedures for reporting unqualified students:

(1) Unqualified students will be reported by the conpany conmander or
cl ass advisor/programdirector on the official class roster. Unqualified
students shoul d be coded under ATRRS code U (with the appropriate reason code,
see Appendi x B), not under ATRRS Code |I. This is acconplished in Al Ms-PC on
the Student Status tab, selecting a status of "Showed," the reason is "Qther,"
and the appropriate description.

(2) The conpany commander will initiate an AMEDDC&S & FSH Form 29 when
a student fails to conply with the weight or body fat standards | AW TRADCC
regul ati on 350-6, AR 600-9, or AR 40-501, as applicable. |1n accordance with
TRADCC Regul ation 350-6, IET soldiers with less than 6 nonths on active duty
have no hei ght and wei ght requirenents under AR 600-9. Initial entry train-
ing soldiers with nore than 6 nonths active service who are overwei ght are
flagged (transferable flag), counseled, and permitted to graduate and
per manent change of station to their next duty station. Al records
pertaining to their counseling and treatnent are forwarded to their new
conmander. Non-|ET soldiers reporting for training who do not nmeet AR 600-9
standards are denied enroll nent.

(3) Personnel fromother U S. Arned Services who fail to neet their
service-specific requirenents for physical fitness are denied enroll ment.

2-3






AVEDDC&S & FSH Reg 351-12

CHAPTER 3
COUNSELI NG
3-1. COUNSELI NG General

a. Counseling, both acadenic and nonacadenic, as well as other forns of

i ndi vi dual conmuni cation, will be provided as early as possible. Frequency of
academ c counseling will be included in the student evaluation plan for each
cour se.

b. Counseling docunents must be signed and dated by both the counsel or and
student once the counseling is perforned. |If the student refuses to sign, the

counsel or must annotate on the docunent "student refuses to sign,"” then sign
and date the counseling docunent.
c. Counseling will be in witing and include, as a mininum the follow ng:

(1) The reason(s) for the counseling.

(2) The possible consequences if any noted deficiency or conduct is not
corrected.

(3) The rehabilitation step(s) to be taken to overcone the reason(s)
for any noted deficiency.

(4) Positive actions the student can take to inprove his performance to
t he next highest |evel.

d. |If separation action is initiated, the counselor rmust conmply with the
counsel i ng requi renments of AR 635-200, paragraph 1-16.

3-2. APPO NTMENT OF CLASS ADVI SORS AND ASSI STANT CLASS ADVI SORS. Course
directors wll:

a. Appoint class advisors and assistant class advisors, using AVEDDC&S and
FSH Form 4301-E- R, Duty Appoi nt nent/ Assi gnment for M I|tary or Gvilian
Per sonnel (see Append|x D), for all resident courses for which they are
responsi bl e.

b. Meet with class advisors and assistant class advisors, upon their
appoi ntnent, and as necessary thereafter, to reviewtheir responsibilities and
be briefed concerning class progress, issues, status, and/or unresol ved
st udent probl ens.

c. Provide additional training for class advisors and assistant class
advi sors, as requested, with the assistance/coordination of the Comunity
Behavi oral Health Service, Brooke Arny Medical Center, Fort Sam Houston
Texas.

3-3.  APPO NTMENT OF ACADEM C COUNSELORS

a. Course directors will appoint academn c counselors for those courses
exceeding 5 weeks in length for which they have excl usive responsibility.
Normal Iy, counselors will be senior to counsel ees except in cases where
departments/activities enploy civilian instructors. An equitable distribu-
tion of counselees is essential to ensure quality counseling.
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b. Course directors will coordinate with other department/activity chiefs
to obtain academ c counselors in those courses and/or classes which have:

(1) dasses which exceed the capability of the responsible
department/activity to provide sufficient academ c counsel ors.

(2) Awvariety of MOS' /ACCs represented in the class and/or course.
(3) Content presented by nore than one departnent/activity.
3-4. RESPONSI BI LI TI ES.

a. Course directors will coordinate and publish rosters of academ c
counsel or assi gnments.

b. Cdass advisors wll:
(1) Assist the course director in nmonitoring academ ¢ performance.

(2) Conduct the initial class orientation and thereafter ensure
students are informed of changes in policies (see Appendix E)

(3) (Observe the class and keep the course director inforned of student
attitudes, conplaints, recomendations, and overall classroom deneanor.

(4) Coordinate with other staff and faculty menbers on matters which
af fect student response to academ c instruction (to include contacting the
RC liaison in matters pertaining to RC soldiers).

(5) Initiate appropriate adm nistrative action to recomrend relief/new
start or recycle of students, as prescribed in this regulation

(6) Coordinate with appropriate unit commanders for administrative
actions.

(7) Ensure that a conpleted DA Form 1059, Service School Acadenic
Eval uati on Report (AER) (see Appendix F), is subnmitted when required to the
course director for review, as prescribed by AR 623-1

(8) Supervise the acadeni c counseling and gui dance program as
adm ni stered by academic counselors within their scope of authority.

(9) Make available to acadenic counsel ors data concerning student
academ c performance, class rank, awards, and pronotions.

(10) Ensure that all newly assigned acadenic counselors are briefed on
their responsibilities prior to their assunption of counseling duties.
Thereafter, all academ c counselors will be briefed on an annual basis. As a
mninmum this briefing will include, but is not linited to:

(a) The contents of this regulation (especially paragraph 3-3,
above).

(b) The course director's guidance regardi ng expectati ons and
pol i ci es.

(c) The contents of Field Manual (FM 22-100, Arny Leadership
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(11) Ensure acadenic counselors are mmintaining appropriate, tinely,
and accurate docunentation (counseling forns) for all students who are
mar gi nal achi evers, fail tests, or are on acadeni c probation. Counseling
forms which should be used are:

(a) AMEDDC&S & FSH Form 123, Record of Student Counseling (see
Appendi x Gl- ).

(b) AMEDDC&S & FSH Form 123-1, Record of Student Counseling
Conti nuati on Sheet (see Appendix G3-#).

(c) DA Form 4856, Devel opnental Counseling Form (see Appendix H).

Conpl etion of these fornms is self-explanatory, but any questions regarding the
use of these forns can be directed to the class or course advisor. Al forns
are avail able through the AMEDD El ectroni c Forns Support System

(12) Performother duties as assigned by the course director

c. Assistant class advisor(s) will aid in the acconplishment of the
responsibilities outlined in paragraph 3-3, above, as directed by the class
advi sor.

d. Academ c counselors will:

(1) Provide performance counseling to their counsel ees on academ c
matters.

(2) As necessary, assist students by arranging extra academ c instruc-
tion. Refer students who continue to experience academ c difficulty and/or
present other related unusual or difficult problenms to their class advisor or
assi stant cl ass advi sor.

(3) Perform personal counseling with the aim of assisting students in
resol ving personal problens that are or may potentially inpede academ c
performance. Refer those students who present unusual or particularly
difficult problems (issues) to their class advisor or assistant class advisor
for further guidance/assi stance.

(4) Record routine counseling sessions on AVEDDC&S & FSH Form 123 or
AMVEDDC&S & FSH Form 123-1.

(5) Meet with their assigned students during the first week of class or
as soon thereafter as possible. During the initial meeting, the Privacy Act
Statement for AVEDDC&S & FSH Form 123 will be discussed | AW AR 340-21. The
student will also be inforned about the academi c counselor's evaluation role
as prescribed by AR 623-1. Acadenic counselors will have students sign the
Privacy Act Statement on the reverse side of the AMEDDC&S & FSH Form 123. |If
a student refuses to sign, the counselor will relay the circunstances to the
course director who in turn will present the case to the Dean, AHS, for
di sposition. The final decision regarding nonconpliance of Privacy Act
requi renments will be made by the Dean, AHS. At the conclusion of each
counsel i ng session, the counselor will sunmarize the content of the neeting
and sign and date the entry in the remarks colum of the form

(6) Instruct the student to read and sign the formafter each entry in
the special action colum. Informthe student of the option for commenting on
any entry, in witing, on the formor on a separate sheet of paper. Separate
sheet (s) of paper mnust include the rank, full nane, SSN of student, the
student’'s class nunber and title, and the student's signature and date.
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(7) Record all non-routine counseling sessions on DA Form 4856 (see
Appendi x 1).

(a) Ensure the DA Form 4856 is conpleted when it is believed a
student's conduct is of sufficient severity to warrant action under provisions
of Uniform Code of Mlitary Justice (UCMJ) for possible discharge action or
Faculty Board action.

(b) Report suspected UCMJ violations through the departnent/
activity to the Dean, AHS. Provide notification to the student's conmpany for
i nvestigation and appropriate action

(c) Counsel students who receive scores which place them on acadenic
probation for marginal achievenment or failure regarding the potential inpact
this placenent nmay have upon their careers (see Appendix J-1to J-4).

(8) Meet with counselees individually, at |east once a nonth
(preferably twice), for courses which exceed 8 weeks, and at |east weekly for
courses which do not exceed 8 weeks. Additional counseling sessions for
speci fic individual problems will be schedul ed as needed. Ensure that
students are aware of procedures for requesting counseling if needed.

(9) ldentify potential barriers to academ c achievenent in a tinmely
manner and conduct counseling and/or referral in order to prevent acadenic
failure. Do not wait until the issue becones a problem and the problem
becomes a crisis.

(10) Keep dated notes of counseling sessions, significant problens
di scussed, incident reports, ratings on oral and witten conmunication
efficiency (for applicable students), academ c grades attained, and relative
academ c class rank. Counseling records are official documents which nmust be
used only for authorized purposes. Records will be filed | AWAR 25-400-2, The
Modern Army Recor dkeepi ng System (MARKS), under file nunber 351-1g, entitled
"Col |l ateral |ndividual Training Records."

(11) Present positive and constructive suggestions for each counsel ee
who is failing or on academi c probation. Field Manual 22-100 descri bes
techni ques for performance and counsel i ng.

(12) Initiate and conplete DA Form 1059, as a worksheet, when required
by AR 623-1. Wien possible, review the worksheet with each eval uated
counsel ee (providing each a copy after each counseling session) prior to
placing within the Autonmated Instructional Managenent Systemin your
respecti ve departnment/activity. The AER (see paragraph 3-4b(7)) will be

revi ewed and approved by course proponent personnel. |If approved, the AER
must be signed by the class advi sor and the Dean, AHS. |f disapproved for any
reason, the AER will be returned with guidance to the academ ¢ counsel or for
action.

(13) For international students, conply with policies established by
the International Mlitary Student O fice, AHS.

(14) Submit counseling records to AHS Faculty Boards, upon request, |AW
this regul ation.
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CHAPTER 4
PHYSI CAL FI TNESS | N AMEDDC&S COURSES

4-1. CGENERAL. Physical fitness training in AMEDDC&S courses will be
conducted | AWAR 350-41, Training in Units, TRADOC regul ation 350-6, Enlisted
Initial Entry Training (I ET) Policies and Adm nistration, and FM 21- 20,
Physical Fitness Training. In order to graduate froma course of instruc-
tion, officers, warrant officers, and enlisted personnel nust take and pass
(unl ess granted a waiver or deferment) the Army Physical Fitness Test (APFT)

I AW AR 350-41 and this regul ation

4-2. APFT.

a. The record APFT will be adm nistered at the eighth week of MOS
training or during the last 2 weeks of training (if the course is shorter)
to determine if the soldier has achieved the APFT standard for graduation
(60 points per event; 180 ninimumtotal points).

b. In accordance with AR 351-1 and TRADCC Regul ati on 350-10, students
attendi ng BNCOC or ANCOC wi |l | take the APFT within 72 hours of enrollnment. |If

the soldier fails the initial APFT, he/she will be provided one retest
7 to 14 days after failure of the initial APFT. |If the soldier fails the
retest, he/she will be disnissed for failing to neet APFT standards.

c. United States Arny physical fitness and wei ght standards do not apply
to international, civilian, or other mlitary service students. |nterna-
tional students may participate in physical fitness training on a voluntary
basis. Failure to achieve the nini mum passing score on the physical fitness
test will not be noted on international students’ academ c reports, but
vol untary participation and passing test scores may be noted.

d. Unless granted a waiver, soldiers who have not passed an APFT prior to
graduation nay be retained in the fitness training unit (FTU), or simlar
hol ding unit, for renedial training; however, they will continue to receive
renedial training as the chain of conmand det erm nes.

e. The company is responsible for followup on APFT holds to include
soldiers returned to the unit. Docunentation nust be posted on the Fitness
Tab in AIMS-PC. The Physical Tab is optional for body neasurenents and ot her
physical information. Students attending Inter-service Training Review
Organi zation (I TRO) courses will undergo service-specific physical fitness
eval uations within 72 hours of enroll nment.

4-3. APFT WAI VERS

a. GCeneral. Commanders will evaluate, on an individual basis, soldiers
who fail to attain APFT standards.

(1) Renedial APFT and/or new start/recycle are considered appropriate
neasures for soldiers who fail to achieve nmininum standards. Soldiers who
continually fail to nmeet mininmumstandards will receive renmedial training.

(2) Soldiers with physical limtations will be considered for nedica
profile. Soldiers wthout nmedical profile who repeatedly fail to neet
standards after renedial training may be considered for elimnination
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(3) Soldiers receiving tenporary or permanent physical profile limta-

tions after enrolling in resident training courses will be eval uated by
conmanders for continued enrollment. Soldiers who are unable to neet gradua-
tion requirements will be returned to their units and may, if eligible, re-
enroll later.

b. | ET sol di ers.

(1) Unless granted waiver or defernment, AMEDD (OBC) (Al Corps), IET
sol di ers nust pass a diagnostic | AW TRADOC Reg 350-6 or a record APFT as a
requi renent for graduation.

(2) The record APFT may be waived for soldiers who have net the APFT
standard of 180 points (at |east 60 in each event) in a diagnostic APFT.
Conmanders will give credit (mninum passing score) for passing the APFT
requi rement to | ET soldiers who cannot conplete the APFT due to a nedica
profile but who have net APFT standards on a diagnostic test (all three events
on the sane test).

(3) Prior-service soldiers who do not pass the APFT are not granted a
wavi er or do not have a nedical profile will receive a DA 1059 indicating that
they did not meet course graduation requirenents. A statenent in the renmarks
section of the DA 1059 should indicate that the soldier failed to successfully
pass the APFT and therefore failed to achi eve course graduation requirenents.

(4) Reserve Conponent sol diers must have the concurrence of the
AVEDDC&S RC advi sor to be held over for APFT failure.

c. Initial entry training students who have nmet all academ c requirenents
but fail the APFT nay be deferred (direct-conm ssioned officers only),
retested, or held over in an adnministrative status for up to 30 days.

(1) Commander, AMEDDCE&S, del egates authority to the Conmandant, AHS, to
defer APFT and hei ght and wei ght requirements as prerequisites for course
conpl etion for direct-comm ssioned officers. Only direct-conmm ssioned
of ficers who have nmade significant progress in neeting these standards are
eligible for this defernent. O ficers will be counseled, in witing, by their
academ c counselors on their responsibility to neet these standards. Arny
Physi cal Fitness Test-deferred students have up to 180 days fromthe starting
date of their OBC to neet APFT standards in all events. Gaduation credit and
branch qualification are withheld until officers neet APFT standards and
record of passing scores on the APFT are received by the DASQA. Signature, by
the first Colonel in the gaining unit chain of command, is required on al
deferred APFT score reports.

(2) A request for defernent/waiver, AMEDDC&S & FSH Form 29 (to include
docunent ati on of prior-passed diagnostic APFT, if one exists) will be
initiated by the class advisor/programdirector; routed through the conpany/
det achment conmmander; battalion commander; and Conmander, 32d Medi cal Bri gade;
then forwarded to the Commandant, AHS, for approval.

(3) Reserve Conponent sol diers who have net all academ ¢ requirenents,
but fail the APFT will be issued a certificate of conpletion and returned to
their units. Gaduation certificates will be withheld until soldiers pass the
APFT and verified scores are received by the Registrar.

(4) The conpany is responsible for followup on APFT holds to include
soldiers returned to the unit. Docunentation nmust be entered in Al M5-PC
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4-4. PREGNANCY AND | NSTI TUTI ONAL TRAI NI NG COURSES

a. |ET soldiers. |If a soldier is determined to be pregnant, she will be
referred to the unit conmander under the provisions of AR 635-200, Chapters 8
and 11, as appropriate.

b. Al others. |If it is determined that the soldier is pregnant during
the course, the attendi ng physician nmust nmake a determ nation if continuing
the course would be harnful to the pregnant sol dier

c. A copy of the physician’s determ nation/recomendation will be provided
to the soldier’s commander who will decide whether the soldier will continue
or be dismssed fromthe course. Disnissal will be considered a nedica

dismssal; the soldier will be eligible to return to the course.
4-5. BODY COWPGCSI TI ON STANDARDS

a. Accession standards for body conposition, as stated in AR 40-501, apply
during the first 6 nonths of the |ET soldier’s active duty service. The
standards of AR 600-9 are applicable after the initial 6-nmonth period.

b. Reserve Conponent soldiers enrolled in the split-training option mnust
neet accessi on body conposition standards for the successive period of active
duty training.

c. Initial entry soldiers will be neasured and wei ghed 7 days
prior to graduation. This information will be entered on the soldier’s
DA Form 5286- R

d. Soldiers who exceed 6 nonths active service and fail to neet body
conposition standards | AWAR 600-9 will be enrolled in the Arny Body
Conposition Programand flagged. This flag will be forwarded to the gaining
unit.

e. Prior service soldiers are required to neet the body conposition
standards of AR 600-9 upon reentry on active duty.

f. Reclassified soldiers nmust neet the requirements of AR 600-9.
4-6. APFT ENTRI ES ON STUDENT EVALUATI ONS

a. Students who attend courses requiring AERs will have APFT results
(pass, fail, or profile) noted on their AERs.

b. Students who graduate with an approved APFT defernment, other than for a

valid nmedical profile, will have this noted in the narrative coments in Bl ock
16, DA Form 1059.
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CHAPTER 5
ADM NI STRATI VE DI SPCSI TI ONS AND PROCEDURES
5-1. CGENERAL.

a. Students may on occasion fail to meet course requirenents due to
unusual mtigating circunstances. Reasons may include: mnor illness,
answering a subpoena to testify at a trial, or other extenuating
ci rcunst ances.

b. \When neither accel erated graduation nor new start/recycle is considered
an appropriate alternative, the course director and the battali on comuander
may hold a student past a course closing date for a period not to exceed 15-
trai ning days for the purpose of conpleting requirenments for graduation

(1) The course director will coordinate the hold action with the
St udent Personnel Branch, Trai nee/ Student Processing Managenent Division
HRBC, AMEDDC&S and FSH, RS&TMB, DASQA, AHS; and the student's conpany and
bri gade conmander. (See Chapter 1, paragraph 1-6, of this regulation for
addi ti onal coordination requirenments.) This coordination nust be acconpli shed
prior to the course closing date.

(2) Students who conplete the course while in hold status will be
docunmented as graduating with the class in which they were initially enrolled.

(3) In the event a student cannot conplete requirenments for graduation
in the 15-day hold period, an additional extension may be requested foll ow ng
t he sane procedures used to obtain approval for the initial hold status. In
cases where an extension is not justified, action will be taken to new start/
recycle or relieve the student.

(4) Arny National Guard and USAR students will not be held past course
closing dates without prior witten concurrence fromthe appropriate ARNG
USAR advi sor, as appropriate.

(5) Personnel fromother US. Armed Services will not be held past the
course closing dates without prior witten concurrence fromthe appropriate
service |iaison.

5-2. HOLD STATUS. Personnel volume in each course will be managed | AW
approved prograns of instruction and ATRRS. It may be necessary, however, to
pl ace students in a hold status and thus increase class size.

a. Over-subscription disposition

(1) Teaching departnents will report excess students, by nane, within
2-wor ki ng days, to the RS&TMB, DASQ@A, AHS

(2) Active Arnmy nonprior-service soldiers will not be placed in a hold
status for nore than 30-cal endar days, without witten approval fromthe Dean
AHS. Hol dover students will have first priority for enrollment in the next
avai l abl e class; if excess students arrive, new hol dover(s) wll be

identified. Approval authority for hol dovers over 30 days in the 91W program
is the Commander, 32d Medical Brigade.

(3) Every effort will be nade to ensure that Active Arny students
awai ting followon training are not held over nore than 30-cal endar days.

(4) OQhers without reservations on ATRRS will be returned to their
parent units, unless there are unfilled training seats.
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(5) Students recycl ed/ new started by the course will not be counted in
det erm ni ng over-subscription

b. If a class is significantly under-subscribed or adequate resources are
not available (i.e., equipnent, faculty, etc.) to conduct a class, the course
director may reconmmend, in witing, that students be placed in a hold status
until the start date of the next class or until resource deficiencies are
corrected. Approval authority is the Comander, 32d Medi cal Brigade.

c. Individuals may be placed in a hold status due to incarceration or
nmedi cal / conpassi onat e reasons.

d. Functional Acadenmic Skills Training (FAST). A student who scores bel ow
t he standards prescribed in AR 621-5, on the Test of Adult Basic Education, in
the area(s) of proficiency required for his/her nilitary job (i.e., reading,
mat hemati cs, | anguage), may be referred for FAST classes. Course directors or
conmanders may place students in a hold status for up to 6 weeks of renedial
training at the local Arny Education Center with the approval of the
Conmmandant, AHS, or the Commander, 32d Medical Bri gade.

e. Comanders are responsible for coordinating the placenment of students
in a hold status with the Student Personnel Branch, Trainee/Student Processing
Managenent Division, HRBC, AMEDDC&S and FSH, RS&TMB, DASQ@A, AHS; 32d Medica
Bri gade, AMEDDC&S; RC advisors; and the Arny Education Center, as appropriate.
Reserve Conponent students will not be placed in a hold status w thout the
prior concurrence of the appropriate RC advisor/liaison

5-3. DOCUMENTATI ON OF STUDENT STATUS

a. The ATRRS is the official Arny systemfor training docunentation
records. All student enrollnents, holds, new starts/recycles, graduations,
and ot her student actions nust be docunented in ATRRS

b. The ATRRS posting nust be conpleted within 2-working days after the
schedul ed start date and end date of each class or any attrition, hold, or new
start/recycle event. This requirenment applies to all training courses taught
at the AMEDDC&S and is applicable to all personnel attending those courses, to
i nclude Active Arny, USAR, ARNG sister-service personnel, internationa
students, and civilian personnel

c. To ensure tinmely ATRRS posting, all personnel responsible for student
managenment nust docunent student status and status changes in the Al Ms-PC
This systemis bi-directional with ATRRS

5-4. GENERAL ADM NI STRATI VE POLI CI ES AT PHASE 2 SITES. U S Arny Medical
Cent er/ nedi cal department activity/unit commanders. The conmander

a. Ensures conpliance with associ ated accreditati on standards for each
trai ni ng program as appropriate.

b. Ensures conpliance with AVMEDDC&S-i npl enenting directives, AR 40-501
and AR 600-9 regardi ng physical fitness standards and wei ght control
st andar ds.

c. Provides coordination and assistance, to the AMEDDC&S, in the devel op-
ment and processing of class schedul es and ot her course managenent data to
support training requirenents.

d. Prepares and subnits student rosters of enrollnment and graduation
i nformati on | AW AMEDDCE&S di recti ves.

5-2
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e. Provides feedback, to the AMEDDC&S, concerni ng program eval uation of
both Phase 1 and 2 courses.

f. Collects required data on students regardi ng course requirenents,
i ncluding the adm nistration of didactic/clinical tests, and reports results
back to the AMEDDC&S course/ program di rector

g. Coordinates with the AMEDDC&S course director concerning student issues
and wel fare or program devel opnent.

h. Ensures students have one primary counsel or who sees the students
t hrough the entire Phase 2 course of instruction

i. Ensures that students receive a quality training experience and are not
treated as borrowed nilitary nmanpower.

j. Provides suitable billeting and ness facilities.
k. Coordinates the training program supervisor.

. Ensures that all training prograns are incorporated into the MIF' s
Qual ity Assurance Program

m Ensures that direct coordination with applicable AMEDDC&S program
directors is made prior to a change to student training, such as relief, new
start, or administrative hold.

n. Ensures that coordination and consideration be given to RC ADT sol diers
for Phase 2 training site selection. Wenever possible, ADT soldiers will be
assigned to the nmedical departnent activity nearest their home unit.

0. Ensures that adequate nmanpower and budget is mmintained in support of
student training prograns.

5-5. STUDENT UTI LI ZATI ON

a. FEarly arrivals/holds. Soldiers arriving early for a schedul ed course,
or soldiers in a hold status waiting for a training unit to fill, wll be
actively engaged in introductory training for the course they are to attend
and will not be used solely for performing details. This introductory
training nmay consist of orientation, in-processing, APFT, and unit-taught
subj ects selected by the unit comrander. These soldiers will be posted in
ATRRS on the "HO' display as being in a hold status ("H') awaiting class start
("6"). The hold status for an "H 6" soldier automatically ends when the
soldier starts training and is posted in a class in ATRRS with input status of
"I." Hold status will be posted in AIM5-PC. On the Student Status tab, the
status will be "Hold," the reason will be "Qther," and the description will be
"Awai ting School Start." Registrar Services and Traini ng Managenment Branch,
DASQA, AHS, assures accurate postings in ATRRS

b. Students, during acadenic instruction and clinical training, are
assigned as part of the mission, not in support of the mission and will not
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normal |y be required to perform guard, housekeeping, post police call, snow
renoval detail, or any other installation maintenance details or duties
except :

(1) Wen a requirement exists to clean and naintain their own i mediate
living and cl assroom areas.

(2) Wen relieved froma course and awaiting orders in a disciplinary
or casual status.

(3) During clean up or recovery operations after an energency.

(4) Wen these duties are integral to | earning objectives within the
course of instruction

(5) Wen a student has arrived for training, but the formal training
has not started.

b. Their duties are linmted only to those outlined in the master rotation

schedul e of the specific course comopn table of allowances. They will not be
utilized as adjunct staff. Wen justified by one of these circunstances,
guard, housekeeping, or other simlar duties will be assigned to students from
di fferent services on an equitable basis and will be appropriate to the

i ndi vidual's pay grade.

5-6. REFERRED AERS FOR STUDENTS PENDI NG ADM NI STRATI VE SEPARATI ON (see

AR 623-1). Any AERs that are submitted on students relieved froma course,
pendi ng adm nistrative separation fromthe service under provisions of

AR 635-200, will not be given to the student by the review ng official for
acknow edgnment and comment until the action is approved.

5-7. RECORDS OF SUCCESS AND ATTRI TI ON RATES. Success and attrition rates of
students, to include separate data on acadenic new starts/recycles, will be
mai nt ai ned for each course, by each course director, and nade avail able for
revi ew by the Commandant, AHS, and the Eval uation and Accreditation Ofice,
DASQA, AHS.

5-8. REPORTI NG ATRRS CODES. All requests for relief or new start/

recycle must be docunented | AW Al M5- PC status, reason, and description
selection. These correspond with ATRRS codes in this bi-directional system
(see Appendi x B)

5-9. REPORTI NG BY COVPANY COVMANDERS, 32D MEDI CAL BRI GADE, AMEDDC&S;
COMVANDERS, PHASE 1 AND PHASE 2 SITES. Conpany comanders will ensure the
appropriate course director is inforned when any adverse action is taken
agai nst a student.

5-10. REPORTI NG BY CLASS ADVI SORS. Cass advisors will ensure that the
appropriate conpany comrander is inforned when they becone aware of any

m sconduct occurring within the academ c setting. Cass advisors will advise
the chain of command of any adverse actions affecting a student to ensure
proper coordination of comrand-conducted training and disciplinary actions.
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CHAPTER 6
REASONS AND AUTHORI TY AND PROCEDURES FCOR RELI EF

6-1. REASONS FOR RELIEF. Students may be relieved froma course for acadenic
or nonacadem c reasons. Academc relief actions have first priority when both
academ ¢ and non-acadenmic relief actions are initiated for a student.

a. REASONS FOR ACADEM C RELIEF. Failure to denonstrate mininumtraining
conpetenci es and requirenments as prescribed in SEPs.

b. REASONS FOR NONACADEM C RELIEF. A course director (after coordination
wi th the Dean/ Conmandant, AHS) or a commander in the student's chain of
command may subnit recommendati ons for nonacademic relief. Each recomenda-
tion will be staffed appropriately as indicated on AMEDDC&S & FSH Form 29
Fi nal approval authority for nonacadenic relief of service nmenbers assigned or
attached to the 32d Medical Brigade, AVEDDC&S, will be | AW Chapters 10, 11
13, 14, & 15 of this regulation. Students may be relieved froma course of
instruction for either adm nistrative reasons or for personal m sconduct,
whet her the action(s) took place on- or off-post or on- or off-duty. No
formal adjudication of guilt by a military or civilian court or by a commander
under provisions of Article 15, UCM], is needed to support a reconmendation
for dismssal under this paragraph. Conversely, the inposi-tion of judicial
or non-judicial punishnent under provisions of the UCMI is not necessarily
grounds for dism ssal. Each case nust be considered individually and deci ded
on its owmn nmerits. Dismssal for personal m s-conduct nust be supported by a
preponderance of the evidence. Exanples which nay justify nonacademc relief
i ncl ude:

(1) AOCC MOS/ ASI-position unsuitability. Students’ failure to
denonstrate acceptabl e personal characteristics/attributes prescribed in SEPs
as requisites for success in particular specialties or |eadership positions.
Exanpl es include denonstrated aversions to required tasks, inability/
unwi | I i ngness to establish helping relationships with psychiatric patients, or
an inability to cope with stress.

(2) Repeated failure to report for and participate in training.

(3) Failure to conformto prescribed standards of dress, persona
appearance, or nilitary deportnent.

(4) Cheating. This includes a wide variety of dishonest behaviors, but
it is principally characterized by (though not Iimted to) the practice of
obt ai ni ng exam nati on answers or other graded nmaterials inappropriately
t hrough neans ot her than personal study, |earning, and/or nenorization

(5) Plagiarism Representing as one’s own the work of others.

(6) Repetitive disruptive behavior which interferes with the
opportunity of others to |earn.

(7) Disability. Disqualifying physical or psychiatric conditions, |AW
AR 40-501, or prolonged absence due to illness or injury.

(8) Conpassionate reasons. Conpassionate reasons are present when a
student's continued attendance in a course inposes a serious hardship on
his/her famly, or when prol onged absence for personal reasons prevents the
student fromattending a critical portion of that course. Students will be
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consi dered for conpassionate dism ssal only when the problemand tine frane
i nvol ved are such that neither new start/recycle nor placing the student in an
adm nistrative hold or casual status is a satisfactory alternative

(9) Incarceration. Students will be considered for non-acadenic relief
in instances where prol onged absence fromtraining due to incarcera-tion in a
civilian or mlitary detention facility (regardl ess of student fault/guilt)
precl udes new start/recycle or adm nistrative hol d.

(10) Al cohol/drug use abuse. Follow ng verification of alcohol/drug
abuse, to include testing positive on a urine analysis for a controlled
subst ance, by al cohol and drug abuse prevention and control personnel, a
student may be placed in casual status pending administrative, judicial, or
nonj udi ci al action. The decision, on verification, will consider the |ega
opi nion and advice of the Staff Judge Advocate (SJA), AMEDDC&S and FSH, or
hi s/ her representative

(11) Recall by control agency. Receipt of orders requiring return to
horme station prior to conpletion of training.

(12) Pending adm nistrative separation. Awaiting separation fromthe
service as a result of administrative action | AWAR 635-200, AR 635-40, or
AR 600- 8- 24.

(13) Security. Failure to obtain a favorable National Agency Check
and/ or invol venent in disqualifying security violations.

(14) Absent without |eave (AWOL). Once placed in AWOL status, the
student will be processed for relief when the duration of the AWDL precl udes
successful conpletion of the course during that cycle.

(15) Death. 1In cases involving the death of a student, the course
director will inmediately notify the office of the Cormandant, AHS, and
conpl ete an AMEDDC&S & FSH Form 29.

6-2. VOLUNTARY RELI EF

a. A request for voluntary relief froma course does not, in itself,
result in a voluntary rel ease fromactive duty (REFRAD).

b. An officer student may request voluntary relief froma course. This
request must be in witing and state the full reasons for the request. The
program director or course director nay accept such a request to avoid student
enbarrassnent and unnecessary admini strative delay. The officer will be
counsel ed | AW AR 600-8-24, paragraph 1-12. |If the course director has
reconmended that the officer student be relieved for acadenic reasons, the
course director will informthe student that he/she may appeal this decision
to the Conmandant, AHS, or he/she may request voluntary relief. |f the
of ficer student chooses to appeal the course director’s recomrendation for
relief, the officer student relinquishes the option to voluntarily resign from
t he course.

c. An ACenlisted student not in an initial entry training course nmay
request voluntary relief froma course. The request nust be in witing and
state the full reason(s) for the request. The course director may accept such
a request to avoid student enbarrassnent and unnecessary adm nistrative del ay.
If the course director has recommended that the enlisted student be relieved
for acadenic reasons, the course director will informthe student that he/she
may appeal this decision to the Commandant, AHS, or he/she may
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request voluntary relief. |If the enlisted student chooses to appeal the
course director’s recomendation for relief, the enlisted student relinquishes
the option to voluntarily resign fromthe course

d. Al requests for voluntary relief nust have the concurrence of service-
specific representatives, ARNG and/or RC advisors, as appropriate, before
approval .

6-3. AUTHORI TY AND PROCEDURES FOR RELI EF. Ceneral
a. During initial course orientations, students will be advised of the

provi sions of this regulation, including (and especially) their right to
appeal any relief decision.

b. Al relief actions will receive legal review by the Staff Judge
Advocate before the relief decision is made, and again before any appeal
decision is nade. This review on the appeal will be perforned by an attorney

different fromthe one who reviewed the initial relief action

c. Relief procedures from advanced technical courses linked to the AVEDD
NCO Academny courses will be I AWAR 351-1 and TRADOC Regul ation 350-10. Course
directors will route reconmendations for relief fromthese courses through the
Conmmandant, AHS.

d. Reserve Conponent officers, with less than 3 years commi ssi oned
service, who are recommended for relief fromthe 6-8-C20 and 6-8-C20(RC),
AMEDD OBC, will be referred to a Faculty Board, as required by AR 600-8-24, to
det ermi ne whether they should be involuntarily released fromactive duty and
have their conmi ssions/appoi ntments terninated.

e. Reserve Oficer Training Corps scholarship recipients and ot her
schol arshi p reci pients reconmended for separation under this provision will be
considered for fulfillnent of their service obligations | AWAR 145-1, Seni or
Reserve O ficers' Training Corps Program Organization, Adnministra-tion and
Training. An appropriate recommendation will be made to the Commander,
AMEDDC&S, for forwarding to the separation authority.

f. Oficer students who were branch transferred into the Arnmy Medica
Specialist Corps at the tinme of enrollnent into the Inter-service Physician
Assi stant Program and are recomended for relief fromthe programw || be
referred to the Arny Personnel Command (PERSCOM) for re-branching into another
corps.

g. Al other officers recommended for relief froman Acadeny course
of instruction nay be considered for elimnation (or early release in the case
of ARNG or USAR officers on ADT) fromthe service under provisions of
AR 600-8-24. If elimnation fromthe service is recommended at any |level, a
Board of Inquiry, under AR 600-8-24, Chapter 4, may be convened to consi der
the student for relief fromthe course

h. Prior to initiating a Faculty Board/Board of Inquiry, all cases
i nvolving the elimnation of an officer under AR 600-8-24 will be referred to
Admi nistrative and Cvil Law, Staff Judge Advocate (SJA), AMEDDC&S and FSH, by
the Faculty Board Coordi nator. Administrative and Civil Law, SJA, AMEDDC&S
and FSH, will furnish a |l egal advisor for consultation. For a Board of
Inquiry, Crimnal Law, SJA will provide a recorder.

i. Al officer relief actions, whether or not resulting in the |oss of
conmi ssi on/ appoi ntment and i nvoluntary REFRAD, will be forwarded to the
Conmander, AMEDDC&S, even if the officer does not appeal the approval
authority's decision. This will be done before any adverse action is taken
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j. Relief actions of all categories, whether acadeni c or non-academ c
will be processed in a tinely manner. Commanders, course directors, and
advisors will ensure availability of personnel and acconplishnent of this
process through all stages, to include board proceedings, during a time period
not to exceed 30 days. This tine period begins upon initiation of the
AMEDDC&S & FSH Form 29 and ends when the student 1s notified of decision by
t he approval authority. Failure to neet tine constraints will be addressed in
a nmenorandum fromthe student’s course director through the Conmmandant, AHS,
to the Comander, AMEDDC&S

6-4. ARNG AND USAR STUDENTS.

a. |If an ARNG or USAR student is the subject of any reconmendati on which
if approved, would alter the duration of the student’s training, the
originator of the recommendation will notify the appropriate RC advisor or
[iaison NCO prior to submitting the reconmendati on

(1) The AVEDDC&S & FSH Form 29 will be processed through conpany and
battalion conmanders for signatures on the same day it is initiated. The
soldier will then be scheduled to nmeet with the ARNG or USAR |i ai son

(2) The AVEDDC&S & FSH Form 29 will be transmitted to the appropriate
ARNG or USAR | i ai son where the student will be counsel ed.

(a) |IET. Personnel Conmand is the decision making authority for IET
sol di ers.

(b) USAR ADT. The soldier’s home station unit commander will be the
deci si on- maki ng authority for ADT sol diers.

(3) The installation ARNG USAR Iiai son personnel will be notified
i medi ately when RC soldiers do not conplete all graduation requirenents.
Installati on ARNG USAR | i ai son personnel will resolve any potential conflict
on active duty extensions with the appropriate RC command. As necessary, ARNG
or USAR personnel will be placed in a hold status | AWATRRS Verification
Tabl es (VR) Reason Codes.

(4) The soldier’s training unit commuander will issue the soldier
cl earance papers and a nenorandum of rel ease indicating the specific date of
rel ease fromactive duty.

b. A soldier in an ADT, annual training, or tenporary duty status will not
be held on active duty past his/her release date w thout the approval of the
[iaison.

c. An AMEDDCES & FSH Form 29 will be processed through the RS&TMVB, DASQA,
AHS.

6-5. CIVILI AN STUDENTS. Any action initiated on a civilian student requires
the course director to notify the student's enpl oyi ng agency, by tel ephone,
prior to submitting the recomendation. An AMEDDC&S & FSH Form 29 will be
staffed through the class advi sor and the course director and approved by the
Conmmandant, AHS (for academic relief) or Conmander, 32d Medical Brigade (for

non-academc relief). Final appeal authority will be the Conmandi ng CGeneral
AVEDDC&S. Ot her procedures for the relief or recycle/new start of civilian
student personnel will be the sane as for officer student personnel
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6-6. PERSONNEL FROM OTHER U.S. ARMED SERVI CES OR FEDERAL AGENCI ES

a. Wen a student fromanother U S. Arned Service or federal agency is the
subj ect of any reconmendati on which nmay alter the duration of the student's
training at the AHS, the originator of the recommendation will staff the
action through the student's detachnent commander/agency.

b. Final disposition of the student will not be decided without witten
i nput fromthe student's service or civilian agency.

6-7. | NTERNATI ONAL M LI TARY STUDENTS. Actions concerning internationa
mlitary students will be coordinated with the International Mlitary Student
Ofice, AHS.

6-8. EARLY REMOVAL FROM TRAI NI NG

a. Students will remain in training until recomendations for relief or
new start/recycle are approved and all appeal procedures are conpl eted.
Exceptions to this policy include health or safety reasons, verified illega

subst ance abuse, disruptive behavior, disqualifying factors which indicate
required certification/licensure can no |onger be granted to the student
regardl ess of grades, or when continued training by the student poses a threat
to the student or others.

b. Conpany commanders will verify illegal drug use by urinalysis.
Deci sions for early renoval of a student will be nade only after consultation
with the SJA

c. Authority for early renmoval resides with the commander and at Phase 2
sites with the comnmander in coordination with their course directors.
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CHAPTER 7
PRCCEDURE FOR CONVENI NG A FACULTY BQARD
7-1. CGENERAL.

a. A Faculty Board nay be convened by the Comandant, AHS; Commander
32d Medical Brigade; or the Commander, AMEDDC&S, to review the performance of
an officer student.

b. The Conmandant, AHS, is responsible for and authorized to select and
organi ze Faculty Boards.

c. Questions concerning the selection, organization, or operation of the
Faculty Board should be directed to Admi nistrative and Civil Law, SJA,
AVEDDC&S and FSH

d. Non-concurrence with the reconmendati ons of a Faculty Board by an
appeal authority will be made in witing with explanation(s) for non-
concurrence.

7-2. FACULTY BOARD SELECTI ON

a. \Wenever there is a need to convene a Faculty Board, the Conmmandant,
AHS, will select a mininmumof three officers to serve as voting nmenbers. All
voting Faculty Board nenmbers nust be senior to the officer student whose
performance is being reviewed. |f available, at |east one of the voting
Faculty Board nmenmbers will be of the sane gender and/or race of the student.
Attention should al so be given to possible ethnic/language differences of
st udent s.

b. The senior nenmber of the Faculty Board, normally a |ieutenant col onel
or above, will serve as President. The Comuandant, AHS, will also select a
Recorder for the Faculty Board. The Recorder, a captain or above, is a
nonvoti ng nenmber whose responsibilities include adm nistrative support for the
Facul ty Board.

7-3.  FACULTY BOARD COCRDI NATOR

a. The Faculty Board Coordinator will be the Chief, Administrative Support
Ofice, AHS

(1) The Faculty Board Coordinator will maintain a roster of al
civilian secretaries assigned to the AHS and will, on a rotating basis,
designate an individual to provide typing support to the Faculty Board
Recor der .

(2) The Faculty Board Coordinator will provide recording equi pnment and
tapes to the secretary.

(3) Attendance at the proceedings of the Faculty Board will take
precedence over all other duties. Only the Commander, AMEDDC&S, or the
Commandant, AHS, nmay excuse a Faculty Board menber from attendance at a
schedul ed heari ng.

b. |If possible, the Faculty Board meeting room should be separated from
student cl assroons.

7-4. FACULTY BOARDS AT PHASE 2 SI TES

a. A Faculty Board will not be selected or convened at Phase 2 sites
wi thout the witten approval of the Commandant, AHS.
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b. Wth perm ssion of the Commandant, AHS, a Faculty Board nay be convened
usi ng Video Tel econference (VTC). For VIC Faculty Boards, the Phase |
Cinical Coordinator/Program Director (non-voting board nenbers) is the only
Faculty Board nmenber required to be provided by the MIF. Remmini ng board
menbership will be established as outlined in this regulation or individual
course SEPs or MOAs in the case of |TRO courses.

7-5. FACULTY BOARD OPERATI ONS. The operation of Faculty Boards w |l adhere
to the follow ng sequence of events unless an exception is authorized by the
Conmandant, AHS, the course SEP/ MOA, or Faculty Board Coordi nator

a. Upon receipt of the AVEDDC&S & FSH Form 29 and supporting material from
t he course director/designee, the Cormandant, AHS, or the Comander, AMEDDC&S
will review the recommendati on and, if warranted, convene a formal Faculty
Boar d.

b. The Faculty Board Coordinator will:

(1) Publish a nenmorandum of appoi ntnent denoting the nakeup of the
Faculty Board by the Conmmandant, AHS.

(2) Designate a civilian secretary to record and type the Faculty Board
proceedings. This person is identified in the proceedings as the Reporter

(3) Publish tine, date, and place of the Faculty Board neeting, as
determ ned by the Board President.

(4) Informnenbers of the uniformdesignated by the Board President for
t he Faculty Board.

(5) Request the student's personnel record and advi se the Student
Personnel Branch, Trainee/ Student Processi ng Managenent Division, HRBC,
AMEDDC&S and FSH, that a Faculty Board is being convened.

(6) Meet with Faculty Board Recorder to review the Recorder's
responsibilities to the Faculty Board and to the student.

(7) Miintain a log of the Recorder's activities with Faculty Board
nmenbers and student.

c. The Recorder will neet with the Faculty Board Coordi nator prior to the
formal proceedings of the Faculty Board to review materials prepared for
Facul ty Board mnenbers.

d. The Faculty Board then considers matters presented to it and at the
concl usi on of the hearing publishes its findings and reconmrendations in
writing.

e. The Recorder will prepare a summary of the testinony presented at the
Faculty Board proceedings. This will be conpleted no |ater than 10-working
days after the Faculty Board neeting adjourns.

f. Faculty Board voting nmenbers will review and authenticate the
DA Form 1574 (see Appendi x K), together with all enclosures and exhibits.
Once conplete and accurate, the formis to be signed by all Faculty Board
nmenbers.

g. The Recorder will hand-carry the record to the SJA, AMEDDC&S and FSH
for legal review.

h. The Faculty Board Coordinator will deliver the report to the
Commandant, AHS, or through the Commandant, AHS, to the Commander, AMEDDC&S
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i. The Conmandant, AHS, will informthe student officer of the approval
aut hority's deci sion.

j. Files on the Faculty Board's activities will be maintai ned by the
Faculty Board Coordi nator until the conclusion of proceedings. Thereafter
files will be transferred to RS&TVB, DASQA, AHS

7-6. RESPONSI BI LI TIES OF THE FACULTY BOARD PRESI DENT, MEMBERS, AND RECCRDER

a. Faculty Board President. The responsibilities of the Faculty Board
President are to

(1) Becone fanmiliar with the applicable regul ations and preprinted
Faculty Board script (see Appendix L), which will be provided by the Recorder.

(2) Remnd nenbers of the Faculty Board that questions will be specific
and directed toward the root cause of the student's problem Questioning
techni ques that may indicate racial, cultural, or religious bias are
i nappropriate and will not be used.

(3) Conduct the Faculty Board according to the preprinted script.
Question witnesses to ensure all pertinent information is being revealed. Use
AR 15-6, Procedures for Investigating Oficers and Boards of Oficers, as a
gui de for conducting the Faculty Board.

(4) Ensure the student has signed the Privacy Act Statement (see
Appendix M provided with the letter of notification. Attach the Privacy Act
Statenment to the proceedi ngs as an encl osure.

(5) After proceedings are conplete, excuse all personnel, except the
voting Faculty Board nenbers. Voting nmenbers will then deliberate, and after
reaching a consensus by mpjority vote, nmake findings and recomendati ons.
They will then review those findings and recommendati ons for accuracy,
conpl eteness, and correct formw th the appointed | egal advisor to the Faculty
Board. Then, announce the Faculty Board's findings and recommenda-tions to
t he Respondent, counsel for the Respondent (if applicable), Recorder, and
Reporter. Enter the findings and recommendati ons of the Faculty Board into
the record. After the Faculty Board findi ngs are announced, the board will
rem nd the Respondent that the final decision rests with the Commandant, AHS,
or Commander, AMEDDC&S, as appropriate.

(6) Adjourn proceedings.

(7) Brief reconmendations and findings of the Faculty Board to the
Conmandant, AHS, on the next duty day after the Faculty Board adjourns.

(8) Review for correctness and sign the witten report of proceedings.

b. Faculty Board Menbers. The responsibilities of the Faculty Board
Menbers are to

(1) Becone familiar with the regul ati ons applicable to the Faculty
Board proceedi ngs. These include the provisions of AR 15-6 and Chapters 10 &
11 of this regulation

(2) Assist the Faculty Board President, during the conduct of the
Faculty Board, in ascertaining all rel evant evidence fromthe w tnesses who
are testifying.

(3) Review, authenticate, and sign the witten report of proceedings.

c. Faculty Board Recorder. The responsibilities of the Faculty Board
Recorder are to:
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(1) Review and becone familiar with the references in the appointing
menor andum

(2) Coordinate with the Faculty Board Coordinator to receive a brief-
ing on the case and pertinent admnistrative details (room Reporter
President, nenbers, etc.). Consult with the SJA, AMEDDC&S and FSH, as needed,
on substantive and procedural |egal issues.

(3) Obtain a preassenbl ed packet of materials, prepared for the Faculty
Board, fromthe Faculty Board Coordi nat or

(4) Review the package of naterials and ascertain the names and duty
phone nunbers of possible w tnesses.

(5) Distribute copies of this naterial to the Respondent and/or his/
her counsel as an enclosure. Prepare the notification menorandum A student
nmust have 3-duty days, fromthe date of notification by the Faculty Board
Recorder, to prepare for the Faculty Board.

(6) Ensure the student has acknow edged the Faculty Board's notifica-
tion. |If the student has requested docunents, procure themif possible. |If
t he student requests witnesses, determne their availability. If w tnesses
are PCSing, advise the student to obtain sworn statenments fromthem

(7) Interview and ensure the availability of all inmportant w tnesses.
A DA Form 2823 (see Appendix N), will be used for taking the sworn statenents
of witnesses who are unable to personally appear before the Faculty Board.
Exampl es of some questions you might want to ask in this phase are: Do you
know t he Respondent in this matter? Wat is your relationship to the
Respondent or under what circunstances have the two of you had occasion to
cone in contact with one another? Do you have any know edge of the facts or
ci rcunst ances concerning any all eged deficiencies or know edge of any facts
concerni ng an incident which occurred at (location) on (date)?, etc. Prepare
notes as to the expected testinmony of each witness. Qutline case and the
order of witnesses. Renmenber, the purpose is to get to the truth, so both
positive (supporting your case) and conflicting (supporting the Respondent's
case) information must be brought out. Record the "story" in a |ogica
sequence. Coordinate with the Respondent's counsel (or Respondent if there is
no counsel) and get a list of the witnesses the student expects to call. Make
alist of all witnesses in the order they are to testify, listing Recorder's
wi tnesses first. Provide a copy of this list to the Faculty Board President
and counsel for the Respondent.

(8) Prepare copies of the preprinted script for the President, each
Menber, the Respondent, the Respondent's counsel (if necessary), the Reporter
and yoursel f.

(9) Gve tinely notice of the tine, place, and prescribed uniformfor
the session to all participants, including board nenbers, w tnesses, |ega
advi sor, respondent, counsel, reporter, and interpreter, if required.

(10) Arrange to have available all necessary Privacy Act Statenents
and, with appropriate authentication, all required records, docunents, and
real evidence.

(11) Take whatever action necessary to ensure a pronpt, full, and
orderly presentation of the case.
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(12) At least 1 hour before start time, check the roomwhere the
proceeding is to be held. Ensure arrangenent of the furniture is correct, the
tape recorder is functioning, there is a supply of tapes for the Reporter, and
a supply of paper and pens for the Menbers.

(13) Immediately prior to start, all wi tnesses should be seated outside
the roomor in sone convenient |ocation

(14) Administer the oath to Board nenbers and the Reporter, swear all
wi t nesses, the Reporter, and the Respondent, if the Respondent wants to nmake a
sworn statenent. The Respondent may make an unsworn statenent if he/she wants
to do so.

(15) Conduct the Faculty Board hearing according to the preprinted
script.

(16) Prepare a "findings and reconmendati ons worksheet" for use by the
Faculty Board Menbers.

(17) Prepare a conplete summary of the Faculty Board proceedi ngs.
Faculty Board proceedi ngs nust be "summarized as fairly and accurately as
possi ble." Arnmy Regul ati on 15-6, paragraphs 3-13 through 3-16, detail the
requi renents of a proper report of proceedings. Enclosures (notification
menor andum reconmendati ons by the chain of command, orders appointing the
Faculty Board, etc.) are added to reflect the adm nistrative processing of the
Faculty Board and exhibits (investigation reports, counseling statenents,

Wi tness statenents, etc.) to include the docunentary evidence considered in
reaching the Faculty Board's findings and recomendations. |f physica
objects were introduced during the case, ask the President for permssion to
attach a photograph or witten description as an exhibit to the record.
Covernment exhibits are listed nunerically (1, 2, 3, 4, etc.); Respondent's
exhibits are listed al phabetically (A, B, C D, etc.).

(18) Preparation of record.

(a) There is no requirenment to tape record a hearing. |f a record-
ing is mude, there is no requirenment to retain the tape after the record has
been prepared and authenticated. A reporter with a | egal pad can take
sufficient notes during the hearing to expeditiously prepare the record
i mediately after the hearing. |f necessary, the Recorder can tape the
proceedi ngs and give the tape to the Reporter to type the sunmarized record.
The Recorder would then review the record for accuracy before asking the
nmenbers to authenticate it.

(b) The sunmary of the testinony nust include all the relevant and
mat eri al evi dence presented by the parties and by the witnesses during direct
and cross-exam nation. Mst wtness testinony cannot be adequately and
accurately sunmarized in three to four lines. The summary should not cite
"ot her nmiscellaneous information," but detail the testinony. The decision
aut hority must have the benefit of the testinmny of these w tnesses when mak-

i ng the decision of whether to approve the findings and reconmendati ons of the
Faculty Board. A poor record deprives the decision authority of the
opportunity to conduct a neani ngful review

(c) The record must also fully reflect any chall enges or objections
by the Respondent's counsel, the ruling on the challenge or objection by the
President, and any rationale given for the ruling. Do not |eave the review
i ng judge advocate in a position where he/she nust ask the question, "Wy?" or
say "l don't understand.”

(19) ntain required signatures. Hand-carry the conpleted report to
the SJA, AMEDDC&S and FSH, for a |egal sufficiency review
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d. Legal Advisor. Though not appointed to the Board, the |egal advisor
provi des consul tation as needed. The Legal advisor will be furnished by the
Chief, Admnistrative and Cvil Law Division, Ofice of the Staff Judge
Advocat e, AMEDDC&S and FSH. The | egal advisor nakes no rulings on procedura
or evidentiary matters in the Board. The Board President rules initially on
all matters (except for a challenge for cause against the Board President)
subject to overrule by a magjority of the voting nenbers of the Board. The
Appoi nting Authority rules on all challenges for cause against the Board
Presi dent .

7-7. FACULTY BOARD OPTI ONS
a. Recommend continuation in the course or graduation, as applicable.
b. Recomrend relief fromthe course and declare student a non-graduate.

NOTE: If option "a" is recomended, no further action is required. |If option
"b" is recomended, one of the follow ng options nay al so be reconmended.

c. Recomend release fromactive duty (ARNG or USAR officers on ADIT).

d. Recommend retention in the service with branch transfer (AMEDD OBC and
Physi ci an Assi stant students).

e. Recomend | oss of commission and di scharge fromthe service (AMEDD OBC
RC officers with less than 3 years comm ssi oned service only).

NOTE: If option "e" is reconmended, the Faculty Board nust nake a
recomendati on as to character of service | AWAR 600-8-24, Chapter 1
par agr aphs 1-2la-g.

f. Recomend initiation of elimnation action under provisions of
AR 600-8-24 for:

(1) Probationary Active Arnmy officers (less than 5 years active
conmi ssi oned service).

(2) Non-probationary RC officers (3 or nore years conmm ssi oned
service).

(3) Non-probationary Active Arny officers (5 or nore years active
conmi ssi oned service).

g. Recommend disciplinary action under the UCM.
h. Recomrend new start/recycle of the student.
NOTE: Use "recycle" and "newstart-since-recycle" as terns for officer

courses and Faculty Boards held for officers; "new starts" is appropriate for
OBC officers since they are |IET students.
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CHAPTER 8
BRI GADE | NQUI RY

8-1. CGENERAL. A Brigade Inquiry may be convened to review the performance of
an enlisted or officer candi date student being considered for nonacadenic
relief by the Commander, 32d Medi cal Brigade, or Troop Conmander, of a unit
whose conmand and control is other than 32d Medical Brigade, AMEDDCES, to
review the performance of an enlisted or officer candi date student.

8-2. BRI GADE INQUIRY. The 32d Medi cal Brigade/ Troop Commander/Sl1 is
responsi ble for the selection and organi zation of the Brigade Inquiry.

a. Selection.

(1) Wenever there is a need to convene a Brigade Inquiry, the
commander will select a mininumof three staff menbers to serve as voting
menbers. All three panel nenbers nust be senior in rank to the student and
wi Il include representation fromboth cadre and faculty. The mix and
appoi nt nent of nenbers is at the discretion of the brigade/troop conmander

(2) At least one nmenber of the panel nust be a commi ssioned officer
The seni or nenber of the panel will serve as President. |If the student is a
menber of a minority group, every effort will be nmade to ensure that one
menber of the panel is of that ethnic group. At |east one nenber of the pane
shoul d be of the sane gender as the student.

(3) If the student whose performance is being reviewed is fromthe USN
USCG or USAF, at |east one panel nenber nust be fromthat service.

(4) The brigade/troop command S1 will serve as the Recorder.

b. Organization. The Brigade Inquiry will be conducted at the Brigade
Headquart ers/ Troop Conmand buil di ng, away fromthe student classroons.

c. Responsibilities. As appropriate, the responsibilities of the
Bri gade/ Troop Conmand S1 are the sane as those of the Faculty Board
Coordi nator; the responsibilities of the Brigade Inquiry Recorder are the sane
as those of the Faculty Board Recorder; and the responsibilities of the
Presi dent and voting nenbers of the panel are the sane as those of the Faculty
Boar d.

8-3. ROUTI NG AND APPROVAL FOLLOW NG THE BRI GADE | NQUI RY.

a. The Brigade Inquiry Recorder will prepare a DA Form 1574 and send it to
all Brigade Inquiry Board nenbers for review, authentication, and signa-ture.
The Brigade Inquiry Recorder will forward the DA Form 1574 to the course
director within 5-duty days.

b. The course director may either concur or non-concur and nake
recomendati ons contrary to those of the Board. In either instance, director
will submit a witten statenment of concurrence/ non-concurrence (wth expl ana-
tion of reason for non-concurrence) as an enclosure to the sunmary, forward
t he packet through to the Commander, 32d Medi cal Brigade/ Troop Comander (if
Phase 2 students). The course director will obtain concurrence/
nonconcurrence endorsenment fromthe service-specific liaison in the case of a
student enrolled in an | TRO course.

c. A copy of all concurrences or non-concurrences, with an explanation

will be included in the packet of docunents given to the student when hel/she
is notified of the final relief decision
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d. The 32d Medical Brigade S1 will prepare the notification menorandum
attach it to a copy of the Brigade Inquiry report, and provide this to the
class advisor who will give it to the student.
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CHAPTER 9

ACADEM C RELI EF W THOUT LOSS OF COWM SSI ON OR APPO NTVENT PROCEDURES FOR
COW SSI ONED COFFI CERS, APPO NTED WARRANT OFFI CERS, AND CI VI LI AN STUDENTS

9-1. PRCOCEDURES. The procedural flow for the academc relief w thout |oss of
conmi ssion or appointment for commri ssioned officers, appointed warrant
officers, and civilian students is shown at Table 9-1

a. The class advisor will:

(1) Initiate an AVEDDC&S & FSH Form 29 (see Appendix C). Non-
concurrence by any signatory nust be addressed as an encl osure to the AMEDDC&S
& FSH Form 29

(2) Coordinate as required in Chapter 1, paragraph 1-6, of this
regul ati on.

(3) Notify the student, in witing, of the action being initiated (see
Appendi x O .

b. Referral to CBHS. Al referrals to the CBHS nust follow the guide-
lines of DOD Directive 6490.1, Mental Health Eval uati ons of Menbers of the
Armed Forces.

(1) If the student elects to have an appointment with the CBHS, the
cl ass advisor or programdirector will contact the student's unit comuander
who will coordinate an appointnment with the CBHS. UNDER NO Cl RCUVMSTANCES W LL
THE STUDENT BE LEFT ALONE OR LEAVE W THOUT AN ESCORT.

(2) A class advisor or course director who feels that a referral to the
CBHS i s needed, even if the student does not, nust docunent their reasons for
the referral in the student's record and notify the unit commander who will
decide if a comuander's referral is necessary.

(3) A physician or physician assistant may refer the student to the
CBHS directly; however, they nmust notify the conpany commander at the tine the
referral to CBHS i s nade.

9-2. DI RECTOR S CONFERENCE

a. A Director's Conference will be held if a student elects to present
extenuating and/or mtigating circunstances to the course director. The
Director’s Conference will be held not earlier than 3-duty days after
notification; conference will occur before any recomendation is forwarded to
t he Conmandant, AHS, for action. |If the Director's Conference is held, a
summary of the nmeeting will be prepared. In the absence of the course
director, the acting course director may conduct the conference.

9-3. COURSE DI RECTOR S RECOMMVENDATION. Prior to rendering his/her decision
the course director will obtain the concurrence/ non-concurrence of service-
speci fic and RC advisors, as applicable. The course director will then inform
the student, in witing, of the recommendation (i.e., relief, recycle,
retention, etc.). The student nay accept the course director’s reconmenda-
tion and/or request a voluntary relief at this point. The student will be
informed that a witten rebuttal to this recomrendati on can be submtted
within 2-duty days. |If the student decides to rebut the course director’s
deci si on, he/she relinquishes the option to resign during the rebutta
process. The course director will review the rebuttal and submt a
recomendati on (together with any non-concurrence statenments from service-
specific and RC advisors) to the Conmandant, AHS. The rebuttal wll be
submtted to the Conmandant, AHS, along with the reconmendati on of the course
director.
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9-4. DECI SION BY THE COWANDANT, AHS. The Conmandant, AHS, as the approving
authority, will approve/di sapprove the reconmendation after review ng all
submitted docunentation.

9-5. DISPCSITION. The course director/designee (i.e., class advisor or
programdirector) will notify the student, in witing, of the decision nade by
t he Conmandant, AHS (see Appendix P). It is the responsibility of the course
director/designee to ensure appropriate coordination of required actions.

9-6. APPEAL. The student may appeal the decision of the Commandant, AHS,
within 3-duty days, in witing, to the Comander, AMEDDC&S, who is the fina
appeal authority for the academ c relief of conm ssioned officers, appointed
warrant officers, and civilian students.

9-7. REQUI RED DOCUMENTATI ON. Docunentation, in the packet to be forwarded to
t he Conmandant, AHS, will include, but is not linited to:

a. AMEDDC&S & FSH Form 29, Recomendati on for Student Action (Appendix C).

b. Menorandum subject: Notification of Reconmendation for
Academ ¢/ Nonacadeni ¢ Relief (Appendix O.

c. Director's Conference sunmary, as necessary.

d. Student rebuttal to the course director's/designee' s recomendations,
if submitted

e. Course director’s recommendation to the Conmandant, AHS (including a
statenment of concurrence by appropriate service-specific or RC Advisors, as
necessary).

f. Record of student counseling.
g. Additional supporting docunentation (i.e., student's appeal).
9-8. CGENERAL ADM NI STRATI VE POLI CI ES AT PHASE 2 SI TES.

a. The U. S. Arny Medical Center (MEDCEN)/MIF Phase 2 site clinica
director serves the role of class advisor in reconmending relief based on
student perfornmance at Phase 2 training. The MEDCEN MIF clinical director
will initiate the AMEDDC&S & FSH Form 29 after consultation with the AHS
resi dent course director or designee and the service-specific and RC Advi sors,
as appropriate.

b. The student may accept the relief action or may voluntarily resign in
lieu of relief. |If the student accepts the relief or resigns, the packet is
forwarded to the AHS resident course director

c. Inlieu of choosing a director’s conference, the student may elect to
rebut the clinical director’s reconmendation to the AHS resident course
director. |If the student decides to rebut, the student relinquishes his/her

option to voluntarily resign once the rebuttal process is begun. The student
has 2-duty days to subnmit the rebuttal to the clinical director. The packet
is then forwarded to the AHS resident course director who forwards it to the
approval authority, the Commandant, AHS.

d. The student may appeal the decision of the Conmandant, AHS. within

3-duty days. The appeal will be in witing, to the Conmander, AMEDDC&S, who
is the final appeal authority for officers.
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ACADEMIC RELIEF WITHOUT LOSS OF COMMISSION OR APPOINTMENT
(COWM SSI ONED CFFI CERS, APPO NTED WARRANT COFFI CERS, AND
Cl VI LI AN STUDENTS) */ **

Initiate AMEDDC&S & FSH Form 29

Notify Student

Student Accepts/Declines
Right to a
Director's Conference

Course Director's
Recommendations to
Student

Student Accepts
Course Director's
Recommendations

Student Rebuts
Course Director's
Recommendations

Within 2-Duty Days
| |

Course Director's
Recommendations to
Commandant, AHS

Decision by
Commandant, AHS

Student Accepts
Decision of
Commandant, AHS

Student Appeals
Decision to
Commander, AMEDDC&S,
WwWVWithin 3-Duty Days

Decision by
Commander, AMEDDC&S

* For RC students, refer to Chapter 6, paragraph 6-3/6-4.

** For civilian students, refer to Chapter 6, paragraph 6-3/6-5.

Tabl e 9-1.
Students Di sposition Flowchart

Conmi ssi oned O ficers,

Appoi nted Warrant Officers, and Cvilian

9-3






AVEDDC&S & FSH Reg 351-12

CHAPTER 10

NONACADEM C RELI EF W THOUT LOSS OF COWM SSI ON OR APPO NTMENT PROCEDURES FOR
COW SSI ONED COFFI CERS, APPO NTED WARRANT OFFI CERS, AND CI VI LI AN STUDENTS

10-1. PROCEDURES. The procedural flow for the nonacademic relief without
| oss of conmission or appointnment for conm ssioned officers, appointed warrant
officers, and civilian students is shown at Table 10-1.

a. The class advisor will:

(1) Initiate an AVEDDC&S & FSH Form 29 (see Appendix C). Non-
concurrence by any signatory nust be addressed as an encl osure to the AMEDDC&S
& FSH For m 29.

(2) Coordinate as required in Chapter 1, paragraph 1-6, of this
regul ation.

(3) Notify the student, in witing, of the action being initiated (see
Appendi x O .

b. Referral to CBHS. Al referrals to the CBHS nust follow the guide-
lines of DOD Directive 6490.1, Mental Health Eval uati ons of Menbers of the
Armed Forces.

(1) If the student elects to have an appointment with the CBHS, the
cl ass advisor or programdirector will contact the student's unit comuander
who will coordinate an appointnment with the CBHS. UNDER NO Cl RCUMSTANCES W LL
THE STUDENT BE LEFT ALONE OR LEAVE W THOUT AN ESCORT.

(2) A class advisor or course director who feels that a referral to the
CBHS i s needed, even if the student does not, nust docunent their reasons for
the referral in the student's record and notify the unit commander who will
decide if a comuander's referral is necessary.

(3) A physician or physician assistant may refer the student to the
CBHS directly; however, they nmust notify the conpany commander at the tine the
referral to CBHS i s nade.

10-2. DIRECTOR S CONFERENCE. A Director's Conference will be held if a
student elects to present extenuating and/or mtigating circunstances to the
course director, within 3-duty days of notification, and will be acconplished
bef ore any recomrendation is forwarded to the approval authority for action.
If the Director's Conference is held, a sunmary of the neeting will be
prepared. |n the absence of the course director, the acting course director
may conduct the conference. Course director will obtain service-specific
representative (USAF or USN) and RC Advi sor input as appropriate, prior to
maki ng a reconmendati on.

10-3. COURSE DI RECTOR S RECOMVENDATI ON. The course director will informthe
student, in witing, of the recomendation for relief. The student may accept
the recommendati on of the course director or request voluntary relief at this
time. The student will be inforned that he/she nay al so submit a witten
rebuttal to the course director within 2-duty days. The student also will be
advi sed that the rebuttal relinquishes the option for voluntary relief once
the rebuttal is initiated. The course director will review the docunentation
subm tted, coordinate the action with Commandant, AHS, and subnit a
reconmendation to the approval authority.

10-4. DECI SI ON BY THE COVVANDER, 32D MEDI CAL BRI GADE. The Conmmander,

32d Medical Brigade, as the approving authority, will approve/di sapprove the
recommendati on after reviewing all submtted docunentation.
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10-5. FACULTY BOARD. A Faculty Board is convened to review a reconmendati on
for nonacademic relief wthout |oss of comm ssion or appointment. The Faculty
Board Coordinator will notify the student, in witing, of the action being
initiated and direct that the student acknow edge the receipt of the
notification (see Appendix Q.

a. A Faculty Board will be convened to consider evidence, deternmni ne
findi ngs, and nake recomendati ons.

b. The Conmander, 32d Medical Brigade, may approve, di sapprove, or direct
action contrary to the recommendation(s) of the Faculty Board. The Comrander
will prepare a meno detailing reasons for taking any action | ess favorable
than that reconmended by the Board.

10-6. DI SPCSITION. The course director/designee (class advisor) will notify
the student, in witing, of the decision nade by the Comrander (see Appendi x
R). It is the responsibility of the course director/designee to ensure
appropriate coordination of required actions.

10-7. APPEAL. The student nmay appeal the decision of the Comander

32d Medical Brigade, within 3-duty days. The student will subnit the appeal
inwiting, to the Conmander, AMEDDC&S, who is the final appeal authority for
non- academc relief of comm ssioned officers, appointed warrant officers, and
civilian students under this chapter

10-8. REQUI RED DOCUMENTATI ON. Docunentation, in the packet to be forwarded
to the Coomandant, AHS, will include, but is not linted to:

a. AMEDDC&S & FSH Form 29, Recomendati on for Student Action (Appendix C).

b. Menorandum subject: Notification of Recommendati on for Academi c/
Nonacademn ¢ Relief (Appendix O.

c. Menorandum subject: Convening of the Faculty Board for Nonacadem c
Rel i ef Wthout Loss of Commi ssion or Appointnent (Appendix Q.

d. Menorandum subject: Data Required by the Privacy Act of 1974
(Appendix M.

e. Director's Conference sumrary, as necessary.

f. Student rebuttal to the course director's recommendati ons, as
necessary.

g. Course director's/designee's recomendati ons.

h. Menorandum subject: Decision of Battalion/32d Medical Brigade
Commander .

i. Faculty Board Summary, if held.
j. Student appeal to the Conmander, AMEDDC&S, as necessary.
k. Record of student counseling.
. Additional supporting docunentation
10-9. GENERAL GUI DELI NES FOR PHASE 2 SI TES.

a. US Arny Mdical Center (MEDCEN)/ MIF Phase 2 site clinical director
serves the role of class advisor in reconmending a student be relieved for
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nonacadeni ¢ reasons based upon student’s perfornance at Phase 2 training. The
MEDCEN MTF clinical director will initiate the AMEDDC&S & FSH Form 29 after
consultation with the AHS resident course director or his/her designee and the
servi ce-specific and RC Advi sors, as appropriate.

b. Approval authority for Phase 2 relief is the resident course director
appeal authority is the Commandant, AHS.

c. Conduct of Faculty Boards, at both AHS and Phase 2 sites, will follow
t he general guidelines of this regulation
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NONACADEM C RELI EF W THOUT LOSS OF COWVM SSI ON OR APPO NTVENT
(COWM SSI ONED CFFI CERS, APPO NTED WARRANT CFFI CERS, AND
Cl VI LI AN STUDENTS) */**

‘ Initiate AMEDDCA&S & FSH Form 29 ‘

‘ Notify Student ‘

Student Accepts/Declines
Right to a Director's Conference

Course Director's
Recommendations to

Student
Student Accepts Student Rebuts
Course Director's Course Director's
Recommendations Recommendations
Within 2-Duty Days
Course Director's Course Director's
Recommendations to Recommendations to
Battalion Commander Battalion Commander
Decision by ** Battalion Commander
Battalion Commander Recommends a Faculty Board
Battalion Commander Faculty Board
Informs Student of Recommendations to
Decision Commander, 32d Medical Brigade
' |
[ |
Student Accepts Student Appeals ** Battalion Commander
Decision of Decision to Informs the Student of the
Battalion Commander Commander, 32d Medical Brigade, Decision of the
Within 3-Duty Days Commander, 32d Medical Brigade
. Student Accepts Student Appeals
Decision by . Decision of Decision to
Commander, 32d Medical Brigade Commander, 32d Medical Brigade Commander, AMEDDC&S,
Within 3-Duty Days

Decision by
Commander, AMEDDC&S

*  For RC students, refer to Chapter 6, paragraph 6-3/6-4. For Cvilian
students, refer to Chapter 6, paragraph 6-3/6-5.

** Students rmust have at |east 3-duty days to prepare for this faculty board.

*** Approval / Appeal Authorities for Phase 2 students are Course
Di rect or/ Conmandant, AHS.

Table 10-1. Conmissioned O ficers, Appointed Warrant O ficers, and CGvilian
Student s Di sposition Flowchart
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CHAPTER 11

ACADEM C/ NONACADEM C RELI EF W TH POTENTI AL LOSS OF COVM SSI ON OR APPO NTMENT
PRCCEDURES FOR COWM SSI ONED OFFI CERS AND APPO NTED WARRANT COFFI CERS

11-1. PROCEDURES. The procedural flow for the acadeni c/ nonacadenic relief
with potential |oss of conm ssion or appointment of conm ssioned officers

and appointed warrant officer is shown at Table 11-1. |In those cases in which
a recomendation for relief places the student's status in jeopardy (see AR
600- 8-24), advice will be obtained fromAdm nistrative and Civil Law, SJA,
AMEDDC&S and FSH, prior to initiating the action. Courses in this category

i ncl ude the 6-8-C20, AMEDD OBC, and the 6H65B, U.S. Arny/Bayl or University
Program in Physical Therapy Course.

a. The class advisor will:

(1) Initiate an AVEDDC&S & FSH Form 29 (see Appendix C). Non-
concurrence by any signatory nust be addressed as an encl osure to the AMEDDC&S
& FSH For m 29.

(2) Coordinate as required in Chapter 1, paragraph 1-6, of this
regul ati on.

(3) Notify the student, in witing, of the action being initiated and
that his/her status on active duty as an officer has been placed in jeopardy
by this recomendati on (see Appendix S).

b. Referral to CBHS. Al referrals to the CBHS nust follow the guide-
lines of DOD Directive 6490.1, Mental Health Eval uati ons of Menbers of the
Armed Forces.

(1) If the student elects to have an appointment with the CBHS, the
cl ass advisor or programdirector will contact the student's unit comuander
who will coordinate an appointnment with the CBHS. UNDER NO Cl RCUMSTANCES W LL
THE STUDENT BE LEFT ALONE OR LEAVE W THOUT AN ESCORT.

(2) A class advisor or course director who feels that a referral to the
CBHS i s needed, even if the student does not, nust docunent their reasons for
the referral in the student's record and notify the unit commander who will
decide if a comuander's referral is necessary.

(3) A physician or physician assistant may refer the student to the
CBHS directly; however, they nmust notify the conpany commander at the tine the
referral to CBHS i s nade.

11-2. DIRECTOR S CONFERENCE. A Director's Conference will be held if a
student elects to present extenuating and/or mtigating circunstances to the

course director, within 3-duty days of notification, and will be acconplished
bef ore any recomendation is forwarded to the Commandant, AHS, for action. |If
the Director's Conference is held, a summary of the nmeeting will be prepared.

In the absence of the course director, the acting course director may conduct
t he conference.

11-3. COURSE DI RECTOR S RECOMMENDATI ON. The course director will informthe
student, in witing, of the recommendation (i.e., relief, recycle, retention,
etc.). The student will be inforned that a witten rebuttal to this

recomendati on can be submitted within 2-duty days. The course director wll
review t he docunentation submtted and submt a reconmendation to the
Conmmandant, AHS. The rebuttal will be submitted to the Commandant, AHS, al ong
with the recomendati on of the course director.
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11-4. ACTION BY THE COMVANDANT, AHS. The Commandant, AHS, will review the
recomrendati ons submtted and:

a. |If the student declines the right to a Faculty Board, the Commandant,
AHS, will forward the packet and his/her recommendation to the approval
aut hority, the Commander, AMEDDC&S

b. If the student accepts the right to a Faculty Board.

(1) The Commandant, AHS, will convene a Faculty Board on behal f of the
Conmander, AMEDDC&S

(2) The Faculty Board Coordinator will notify the student, in
witing, of the action being initiated, the convening date for the Faculty
Board, and request that the student acknow edge the receipt of the notifica-
tion (see Appendix T).

11-5. FACULTY BOARD.

a. The Commander, AMEDDC&S, is the approval authority for acadenic
or nonacademic reliefs with potential |oss of comission or appointnent
(commi ssi oned of ficers and appoi nted warrant officers).

b. The Faculty Board will be convened to consider evidence and make
findi ngs of fact and reconmendati ons based on those findings of fact. The
findi ngs and recommendati ons of the Faculty Board will be submtted through
t he Conmandant, AHS, to the approval authority.

c. The Commandant, AHS, will forward his/her recommendations, along with
the finding and recommendati ons of the Faculty Board, to the Commander,
AMEDDC&S. While a Faculty Board may recomend di scharge of an active duty
Regul ar Arny officer or non-probationary RC or NG officer, such officer nust
be referred to a Board of Inquiry under the provisions of AR 600-8-24 for
elimnation fromthe Arny.

11-6. DI SPCSI TI ON

a. The Commandant, AHS, will provide docunmentation of the decision of the
Conmander, AMEDDC&S, to the course director. It is the responsibility of the
course director to ensure appropriate coordination of required actions.

b. Final decision of the Conmander, AMEDDC&S. The Faculty Board
Coordi nator will prepare a nenorandum (encl osing a sunmary of the faculty
board's findings and recomendati ons) to be signed by the Conmander, ANMEDDC&S
notifying the student of the final decision of the Conmmander, AMEDDC&S, and
requesting that the student acknow edge receipt of the notification (see

Appendi x U).

c. The Commander, AMEDDC&S, mmy approve, disapprove, or direct action
contrary to the reconmendati ons of the Faculty Board.

d. The student's conpany conmander is responsible for the expeditious
processing of the case and for notifying the Director, HRBC, Student Personne
Branch, Trai nee/ Student Processing Managenent Division, HRBC, AMEDDC&S and
FSH, and the RS&TMB, DASQA, AHS, of the final decision

11-7. REQUI RED DOCUMENTATI ON. Docunentation, in the packet to be forwarded
to the Conmander, AMEDDC&S, will include, but is not limted to:

a. AMEDDC&S & FSH Form 29, Recomendati on for Student Action (Appendix C).
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b. Menorandum subject: Notification of Reconmrendation for
(Academ c/ Nonacadeni c) Relief, Voluntary/lInvoluntary Rel ease from Active Duty,
and Ternination of U S. Arnmy Reserve Conmi ssion (Appendi x S)

c. Menorandum subject: Convening of the Faculty Board for
(Academi c/ Nonacadenic) Relief with Potential Loss of Comm ssion or Appoi nt ment

(Appendi x T).

d. Menorandum subject: Data Required by the Privacy Act of 1974
(Appendix M.

e. Director's Conference sumary, as necessary.

f. Student rebuttal to the course director's reconmendati ons, as
necessary.

g. Course director's recommendations to the Commandant, AHS.
h. Commandant's recomendati ons to Commander, AMEDDC&S

i. Faculty Board Summary, if held.

j. Record of student counseling.

k. Additional supporting docurentation.
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ACADEM C OR NONACADEM C RELI EF W TH POTENTI AL LOSS OF
COWM SSI ON OR APPOI NTMENT */ **

| Initiate AMEDDC&S & FSH Form 29 |

| Notify Student |

Student Accepts/Declines
Right to a Director's Conference

Course Director's
Recommendations to
Student

Student Accepts
Course Director's
Recommendations

Student Rebuts
Course Director's
Recommendations
Within 2-Duty Days

Course Director's
Recommendations to
Commandant, AHS

Course Director's
Recommendations to
Commandant, AHS

Action by
Commandant, AHS

Action by
Commandant, AHS

Student Accepts
Right to a
Faculty Board

Student Declines
Right to a
Faculty Board

** Commandant, AHS,
Convenes a
Faculty Board

Commandant, AHS',
Recommendations to
Commander, AMEDDC&S

Commandant, AHS',
Recommendations to
Commander, AMEDDC&S

Decision by
Commander, AMEDDCG&S

Decision by
Commander, AMEDDC&S

* For RC students, refer to Chapter 6, paragraph 6-3/6-4.

** Students nust be allowed a m ni nrum of 7-cal endar days, fromthe date of
their response requesting a faculty board, to prepare, before the faculty
board can convene.

Table 11-1.

Conmi ssioned O ficers and Appointed Warrant O ficers Disposition
FI owchart

11-4



AVEDDC&S & FSH Reg 351-12

CHAPTER 12

ACADEM C RELI EF PROCEDURES FOR
ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS

12-1. PROCEDURES. The procedural flow for the acadenmic relief of enlisted
personnel and officer candidate students is shown at Table 12-1

a. The class advisor will:

(1) Initiate an AVEDDC&S & FSH Form 29 (see Appendi x C).
Nonconcurrence by any signatory nmust be addressed as an enclosure to the
AMEDDC&S & FSH Form 29

(2) Coordinate as required in Chapter 1, paragraph 1-6, of this
regul ation.

(3) Notify the student, in witing, of the action being initiated (see
Appendi x O .

b. Referral to CBHS. Al referrals to the CBHS nust follow the guide-
lines of DOD Directive 6490.1, Mental Health Eval uati ons of Menbers of the
Arned Forces.

(1) |If the student elects to have an appointnment with the CBHS, the
cl ass advisor or programdirector will contact the student's unit commuander
who will coordinate an appointnment with the CBHS. UNDER NO Cl RCUMSTANCES W LL
THE STUDENT BE LEFT ALONE OR LEAVE W THOUT AN ESCORT.

(2) A class advisor or course director who feels that a referral to the
CBHS i s needed, even if the student does not, nust docunent their reasons for
the referral in the student's record and notify the unit comrander who wil |l
decide if a comander's referral is necessary.

(3) A physician or physician assistant may refer the student to the
CBHS directly; however, they nmust notify the conpany commander at the tine the
referral to CBHS i s nade.

12-2. DIRECTOR' S CONFERENCE. A Director's Conference will be held if a
student elects to present extenuating and/or mitigating circunstances to the
course director, within 3-duty days of notification, and will be acconplished
before any action is taken by the course director. |If the Director's
conference is held, a sumary of the nmeeting will be prepared.

12-3. DECI SION BY THE COURSE DI RECTOR. The course director w Il decide
to approve/ di sapprove the reconmendation for relief after review ng al
subm tted docunentation

12-4. DI SPCSITION. The class advisor or programdirector will notify the
student, in witing, of the decision nade by the course director/designee to
ensure appropriate coordi nation of required actions (see Appendix V). The
student may accept the course director’s decision or appeal the decision to
t he Conmandant, AHS. The student may al so request voluntary resignation at
this tinme. |If the student appeals the decision, he/she relinquishes the
option to resign once the appeal is in process.

12-5. APPEAL. The student nay appeal the decision of the course director
within 3-duty days, in witing, to the Commandant, AHS, who is the fina
appeal authority for the academ c relief of students from courses not
l1nked to the Basic Noncomni ssioned Oficer Course (BNCOC) or the Advanced
Noncommi ssi oned Officer Course.
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12-6. REQUI RED DOCUMENTATI ON. Docunentation, in the packet to be forwarded
to the Conmandant, AHS, will include, but is not linted to:

a. AMEDDC&S & FSH Form 29, Recommendation for Student Action (Appendix O).

b. Menorandum subject: Notification of Recormendati on for Acadenic
Relief (Appendix O.

c. Menorandum subject: Notification of the Course Director's Decision
for Academic Relief (Appendix V).

d. Director's Conference sunmary, as necessary.

e. Course director's decision to the Commandant, AHS.

f. Student appeal to the Commandant, AHS.

g. Record of student counseling.

h. Additional supporting docunentation (i.e., student's appeal).

12-7. CGENERAL ADM NI STRATI VE POLI CI ES AT PHASE 2 SI TES

a. US. Arny Medical Center (MEDCEN)/ MIF Phase 2 site clinical director
serves the role as class advisor in reconmending relief at Phase 2 training.
The MEDCEN MTF clinical director will initiate the AMEDDC&S & FSH Form 29
after consultation with the AHS resident course director or his designee and
t he servicespecific representative and RC Advi sors, as appropriate

b. If the MIF clinical director recomrends relief of the student, the
student may accept the relief action or nay resign to prevent enbarrassnent
and admi ni strative delays. |If the student accepts the decision or resigns,

the relief packet is forwarded to the AHS resident course director for
approval .

c. Approval authority is the AHS resident course director. The student
has 2-duty days to subnit witten statenents before the relief packet is
forwarded to the AHS resident course director. Course director conferences
may utilize tel ephone resources available, to include video tel econferenc-
ing, if feasible and/or necessary; travel orders will be utilized when
deened necessary by the course director

d. The student may appeal the decision of the AHS Resident Course Director
within 3-duty days, in witing, to the Conmandant, AHS, who is the fina
appeal authority for academic relief of Phase 2 enlisted and officer candi date
students. |If the student decides to appeal the course director’s decision
he/ she relinqui shes the option to voluntarily resign once the appeal is
initiated.
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ACADEM C RELI EF (ENLI STED PERSONNEL AND CFFI CER CANDI DATES) */**

Initiate AMEDDC&S & FSH Form 29

Notify Student

Student Accepts/Declines
Right to a Director's Conference

Course Director's
Conference **

Course Director's
Decision
to Student

* For RC students,

Student Accepts
Decision of
Course Director

Student Appeals
Decision to
Commandant, AHS,
Within 3-Duty Days

** | f elected by student.

Tabl e 12-1.
Fl owchart

Enli sted Personnel and O ficer Candidate Students Disposition

Decision by
Commandant, AHS

refer to Chapter 6, paragraph 6-3/6-4.
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CHAPTER 13

NONACADEM C RELI EF OF ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS
(ASSI GNED TO 32D MEDI CAL BRI GADE, AMEDDC&S)

13-1. PROCEDURES. The procedural flow for the nonacademic relief of enlisted
personnel and of ficer candi date students assigned to 32d Medi cal Brigade,
AMEDDC&S, are shown at Table 13-1 and 13-2.

a. The class advisor, programdirector, or conpany/detachment comrander
will:

(1) Initiate an AVEDDC&S & FSH Form 29 (see Appendi x C).
Nonconcurrence by any signatory must be addressed as an enclosure to the
AVEDDC&S & FSH Form 29

(2) Coordinate as required in Chapter 1, paragraph 1-6, of this
regul ati on.

(3) Notify student, in witing, of the action being initiated (see

Appendi x W.

b. Referral to CBHS. All referrals to the CBHS nust follow the guide-
lines of DOD Directive 6490.1, Mental Health Eval uati ons of Menbers of the
Armed Forces.

(1) If the student elects to have an appointnment with the CBHS, the
cl ass advisor or programdirector will contact the student's unit comuander
who will coordinate an appointnment with the CBHS. UNDER NO Cl RCUMSTANCES W LL
THE STUDENT BE LEFT ALONE OR LEAVE W THOUT AN ESCORT.

(2) A class advisor or course director who feels that a referral to the
CBHS is needed, even if the student does not, nust docunent their reasons for
the referral in the student's record and notify the unit comrander who wil |l
decide if a commander's referral is necessary.

(3) A physician or physician assistant may refer the student to the
CBHS directly; however, they nmust notify the conmpany commander at the tine the
referral to CBHS i s nade.

13-2. BRI GADE | NQUI RY.

a. Should the soldier so elect, a Brigade Inquiry Board will be convened
to consider evidence and make findings of fact and recomendati ons based on
those findings of fact to new start, recycle, retain, conditionally retain, or
relieve the student from class.

b. In all cases, the approval or appeal authority may approve, disapprove,
or direct action contrary to the reconmendati on(s) of the Brigade Inquiry
Boar d.

13-3. STUDENT DECLINES THE RI GHT TO A BRI GADE | NQUIRY (Table 13-1).

a. Wen the battalion conmander and the course director agree on the
reconmendati on, the battalion conmander nakes the decision. The battalion
commander al so deci des whether the student is eligible to request a voluntary
resignation. The class advisor will notify the student, in witing, of the
action being initiated (see Appendix X). |If the student deci des to appeal the
decision, it must be done within 3-duty days to the appeal authority, the
Conmmander, 32d Medical Brigade. |If the student appeals the battalion
comuander’ s deci sion, he/she relinquishes the option to voluntarily resign, if
el i gible.
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b. When the battalion comander and the course director disagree on
t he recomendati on for nonacademnmic relief, the Commander, 32d Medi cal Bri gade,
nmakes the decision. The Commander, 32d Medical Brigade, al so decides whet her
the student is eligible to request a voluntary resignation. |If the student
appeal s the decision of the Commander, 32d Medical Brigade, he/she
relinqui shes the option to voluntarily resign, if eligible.

13-4. STUDENT ACCEPTS THE RI GHT TO A BRI GADE | NQUI RY (Table 13-2).

a. The approval authority is the Comrander, 32d Medi cal Brigade, AVMEDDC&S
and the appeal authority is the Commandant, AHS, for the non-academc relief
of enlisted personnel and officer candidate students assigned to 32d Medica
Bri gade, ANMEDDC&S

b. As the convening authority, the Commander, 32d Medical Brigade, is
responsi bl e for convening the Brigade Inquiry.

c. Student notification and rights.
(1) The Brigade S-1 will notify the student, in witing, of the action

being initiated (the student will be allowed 3-duty days between notification
and the Brigade Inquiry date (see Appendix Z).

(2) The student will have the opportunity to personally appear at the
Brigade Inquiry. Wen this is not possible, the reasons for nonappearance
will be entered in the record. The student has the right to have another

i ndi vidual voluntarily represent himher at the inquiry.

(3) The student has the right to present evidence, to call reasonably
avai |l abl e witnesses, and to question witnesses called to testify at the
pr oceedi ngs.

(4) The student is entitled to/will be given the opportunity to consult
with | egal counsel prior to the date of the Brigade Inquiry. The student is
not entitled to mlitary counsel for representation at the Brigade Inquiry.
The student may have civilian | egal representation present at the Brigade
I nquiry, at no cost to the governnent.

(5) The Brigade Inquiry Board will nake its recomrendation to
t he Commander, 32d Medical Brigade, within 5-duty days. The Commander,
32d Medical Brigade, makes the decision. The Conmander, 32d Medica
Bri gade, al so deci des whether the student is eligible to request a
vol untary resignation. The student is notified of the decision of the
Commander, 32d Medi cal Brigade, and whether the student is eligible to
voluntarily resign. |f the student appeals the decision of the Commander,
32d Medical Brigade, he relinquishes the option to voluntarily resign, if
eligible.

(6) The student may appeal the decision of the Commander
32d Medical Brigade, to the Commandant, AHS, by submitting witten
statements of extenuating circunstances within 3-duty days. The
Commandant, AHS, is the final appeal authority for non-acadenic relief
of enlisted students and officer student candi dates.

13-5. DISPCSI TION. The class advisor will notify the student, in witing, of
t he deci sion made by the Conmander, 32d Medical Brigade, and will provide the
student a copy of the Brigade Inquiry Report (see Appendix Y).

13-6. REQUI RED DOCUMENTATI ON. Docunentation in the packet will include, but
isnot limted to:

a. AMEDDC&S & FSH Form 29, Recomendati on for Student Action (Appendix C).
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b. Menorandum subject: Notification of Recomendation for Nonacadem c
Rel i ef (Appendix W.

c. Menmorandum subject: Notification of the Decision of the Battalion
Conmmander (Appendi x X).

d. Menorandum subject: Notification of the Decision of the Comrander,
32d Medi cal Brigade (Appendix Y).

e. Menorandum subject: Convening of the Brigade Inquiry (Appendix Z).
f. Course director's concurrence/ non-concurrence to the Brigade |nquiry.
g. Student appeal to the Conmander, 32d Medical Brigade, as necessary.
h. Record of student counseling.

i. Additional supporting docunentation.

j. Student appeal to the Commandant, AHS, if appropriate.
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NONACADEM C RELI EF
(ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS
ASSI GNED TO 32D MEDI CAL BRI GADE, AMEDDC&S) *

STUDENT DECLI NES THE RI GHT TO A BRI GADE | NQUI RY

Initiate AMEDDC&S & FSH Form 29

Notify Student

Student Declines
Right to a Brigade Inquiry

Relief Processed Through
Course Director and
Battalion Commander

If Battalion Commander and
Course Director Agree
on Recommendation

If Battalion Commander and

Battalion Commander
Makes Decision

Student Informed
of Decision

Course Director Disagree
on Recommendation

Commander, 32d Medical Brigade,
Makes Decision

Student Informed

of Decision
I I
I | I |
Student Accepts Student Appeals Student Accepts Student Appeals

Decision Decision to Decision Decision to
Commander, 32d Medical Brigade Commandant, AHS,
Within 3-Duty Days

Decision by Decision by
Commander, 32d Medical Brigade Commandant, AHS

*  For RC students, refer to Chapter 6, paragraph 6-3/6-4.
Table 13-1. Enlisted Personnel

Fl owchar t

and O ficer Candidate Students Disposition
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NONACADEM C RELI EF
(ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS
ASSI GNED TO 32D MEDI CAL BRI GADE, AMEDDC&S) *

STUDENT ACCEPTS THE RI GHT TO A BRI GADE | NQUI RY

Initiate AMEDDCG&S & FSH Form 29

Notify Student

Student Accepts
Right to a Brigade Inquiry

Commander, 32d Medical Brigade,
Convenes Inquiry

Recommendations Forwarded
Within 5-Duty Days

Commander, 32d Medical Brigade,
Makes Decision

Student Informed
of Decision

Student Accepts Student Appeals
Decision Decision to
Commandant, AHS,
Within 3-Duty Days

Decision by
Commandant, AHS

* For RC students, refer to Chapter 6, paragraph 6-3/6-4.

Table 13-2. Enlisted Personnel and O ficer Candidate Students Di sposition
Fl owchart
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CHAPTER 14

NONACADEM C RELI EF OF ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS
(ASSI GNED TO COMVAND AND CONTRCL ELEMENTS OTHER THAN
32D MEDI CAL BRI GADE, AMEDDC&S)

14-1. CGENERAL.

a. Nonacademic relief of enlisted soldiers at conmand and control
el ements other than 32d Medical Brigade-Phase 2 site students.

b. The course director will obtain the input fromthe AHS service-
specific and RC |Iiaison, as appropriate, prior to making his decision on a
recommendati on for nonacadenic relief.

c. The student nmy appeal the decision of the course director by
submitting witten statenents of extenuating circumstances to the
Commandant, AHS, within 3-duty days. The Commandant, AHS, is the final
appeal authority in the case of non-academc relief of enlisted and officer
candi date students assigned to Conmand and Control el enments other than the
32d Medical Brigade.

14-2. PROCEDURES. The procedural flow for the nonacademnmic relief of enlisted
personnel and officer candi date students assigned to command and control

el ements other than 32d Medi cal Brigade, AMEDDC&S, are shown at Tables 14-
1/14-2.

a. The class advisor, programdirector, or conpany/detachment comrander
will:

(1) Initiate an AVEDDC&S & FSH Form 29 (see Appendi x C).
Nonconcurrence by any signatory must be addressed as an enclosure to the
AVEDDC&S & FSH Form 29

(2) Coordinate as required in Chapter 1, paragraph 1-6, of this
regul ati on.

(3) Notify student. Notify the student, in witing, of the action
being initiated (see Appendi x AA).

b. Referral to CBHS. Al referrals to the CBHS nust follow the guide-
lines of DOD Directive 6490.1, Mental Health Eval uati ons of Menbers of the
Armed Forces.

(1) If the student elects to have an appointnment with the CBHS, the
cl ass advisor, programdirector, or conpany/detachnent comander will contact
the student's unit commander who will coordinate an appointnment with the CBHS
UNDER NO Cl RCUMSTANCES W LL THE STUDENT BE LEFT ALONE OR LEAVE W THOUT AN
ESCORT.

(2) A class advisor or course director who feels that a referral to the
CBHS i s needed, even if the student does not, nust docunent their reasons for
the referral in the student's record and notify the unit comrander who wil |l
decide if a comander's referral is necessary.

(3) A physician or physician assistant may refer the student to the

CBHS directly; however, they nust notify the conpany conmmander at the tine the
referral to CBHS i s nade.
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14-3. BRI GADE | NQUI RY

a. Should the soldier so elect, a Brigade Inquiry Board will be convened
to consider evidence and nake findings of fact and recomendati ons based on
those findings of fact to new start/recycle, retain, conditionally retain, or
relieve the student fromthe class.

b. In all cases, the approval or appeal authority may approve, disapprove,
or direct action contrary to the recomendati on(s) of the
Bri gade I nquiry Board.

14-4. STUDENT DECLINES THE RI GHT TO A BRI GADE | NQUIRY (Table 14-1). Wen the
student declines a Brigade Inquiry, the course director nakes the decision
He al so deci des whether the student is eligible to request a voluntary

resignation. |f the student decides to appeal the decision, it must be done
within 3-duty days to the appeal authority, the Conmandant,
AHS (see Appendix BB). |If the student appeals the course director’s

deci si on, he/she relinquishes the option to request a voluntary resignation
if eligible.

14-5. STUDENT ACCEPTS THE RI GHT TO A BRI GADE | NQUI RY (Tabl e 14-2).

a. The approval authority is the course director and the appeal authority
is the Coomandant, AHS, for the nonacadenic relief of enlisted personnel and
of fi cer candi date students assigned to conmand and control el enents other than
32d Medi cal Brigade.

b. As the convening authority, the Troop Conmander is responsible for
conveni ng the Brigade Inquiry.

c. Student notification and rights.
(1) The Brigade Inquiry Recorder will notify the student, in witing,

of the action being taken (the student will be all owed 4-duty days between
notification and the Brigade Inquiry date) (see Appendix CC).

(2) The student will have the opportunity to personally appear at the
Brigade Inquiry. Wen this is not possible, the reasons for nonappearance
will be nade part of the record. The student has the right to have anot her

i ndi vi dual voluntarily represent himher at the inquiry.

(3) The student has the right to present evidence, to call reasonably
avai l abl e witnesses, and to question witnesses called to testify at the
pr oceedi ngs.

(4) The student is entitled to and will be given the opportunity to
consult with | egal counsel prior to the date of the Brigade Inquiry. The
student is not entitled to nilitary counsel for representation at the Brigade
Inquiry. The student may have civilian | egal representation present at the
Brigade Inquiry, at no cost to the governnent.

(5) The student is entitled to have service-specific and RC
representation on the Brigade Inquiry. Additionally, to the extent
possi bl e, the Board nenbership will include gender and racial representation
appropriate to the student.

(6) The Brigade Inquiry forwards its reconmendation to the course
director within 5-duty days. The course director nakes his/her decision.
The course director will also deternine if the student is eligible for
voluntary resignation. This determ nation nust be nade only after consulta-
tion with appropriate service-specific and RC |Iiaisons and, if necessary,
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service-specific Staff Judge Advocate offices. |f the student appeals the
course director's decision, he relinquishes his option to resign, if
el igible.

14-6. ROUTI NG AND APPROVAL FOLLOW NG THE BRI GADE | NQUI RY.

a. The Brigade Inquiry Recorder will prepare a DA Form 1574 and send it to
all Brigade Inquiry Board nmenbers for review authentication, and signature.
The Brigade Inquiry Recorder will forward the DA Form 1574 to the course
director within 5-duty days.

b. Upon receipt of the Brigade Inquiry report, the course director may
ei t her concur or non-concur and make a decision contrary to the recomenda-
tions of the Brigade Inquiry Board.

c. The Troop Commander/Sl is responsible for the tinmely transmttal of the
report and will notify the class advisor of the approval authority's decision
so the advisor can, in turn, can notify the student.

14-7. DI SPOSITION. The class advisor will notify the student, in witing, of
t he deci sion made by the course director and provide the student with a copy
of the Brigade Inquiry Report (see Appendi x BB).

14-8. REQUI RED DOCUMENTATI ON. Docunentation in the packet will include, but
is not linmted to:

a. AMEDDC&S & FSH Form 29, Recomendati on for Student Action (Appendix C).

b. Menorandum subject: Notification of Recomendation for Nonacadem c
Rel i ef (Appendi x AA).

c. Menorandum subject: Notification of the Course Director's Decision
(Appendi x BB).

d. Menorandum subject: Convening of the Brigade Inquiry (Appendix CC).

e. Student appeal to the Conmandant, AHS, as necessary.

f. Record of student counseling.

g. Brigade Inquiry Report.
14-9. CENERAL ADM NI STRATI VE POLICIES FOR PHASE 2 SITES. U. S. Arny Medical
Center (MEDCEN)/MIF Phase 2 site clinical director serves as class advisor
i n recommendi ng non-acadenmic relief of a student based upon the student's
performance at Phase 2 training. The MEDCEN MIF clinical director wll
initiate the AVEDDC&S & FSH Form 29 after consultation with the AHS resi dent

course director or designee, and the service-specific representatives and RC
Advi sors, as appropriate.
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NONACADEM C RELI EF
(ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS
ASS| GNED TO COMVAND AND CONTROL ELEMENTS
OTHER THAN 32D MEDI CAL BRI GADE, AMEDDC&S) *

STUDENT DECLI NES THE RI GHT TO A BRI GADE | NQUI RY

Initiate AMEDDCG&S & FSH Form 29

Notify Student

Student Declines
Right to a Brigade Inquiry

Course Director
Makes Decision

Student Informed
of Decision

Student Accepts Student Appeals
Decision Decision to
Commandant, AHS,
Within 3-Duty Days

Decision by
Commandant, AHS

*For RC students, refer to Chapter 6, paragraph 6-3/6-4.

Table 14-1. Enlisted Personnel and O ficer Candidate Students Disposition
Fl owchart
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NONACADEM C RELI EF
(ENLI STED PERSONNEL AND OFFI CER CANDI DATE STUDENTS
ASS|I GNED TO COMVAND AND CONTROL ELEMENTS
OTHER THAN 32D MEDI CAL BRI GADE) *

STUDENT ACCEPTS THE RI GHT TO A BRI GADE | NQUI RY

Initiate AMEDDC&S & FSH Form 29

Notify Student

Student Accepts
Right to a Brigade Inquiry

Battalion/Troop Commander
Convenes Inquiry

Recommendations
Forwarded to Course Director
Within 5-Duty Days

Course Director
Makes Decision

Student Informed
of Decision

[
I I
Student Accepts Student Appeals
Decision Decision to
Commandant, AHS,
Within 3-Duty Days

Decision by
Commandant, AHS

*For RC students, refer to Chapter 6, paragraph 6-3/6-4.

Tabl e 14-2.
Fl owchart

Enli sted Personnel and O ficer Candi date Students Disposition
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CHAPTER 15

NONACADEM C RELI EF OF USN, USCG AND USAF STUDENTS; NEW START/ RECYCLE OF
STUDENTS; AND ACADEM C PROBATI ON OF STUDENTS

15-1. NONACADEM C RELI EF OF NAVY, COAST GUARD, AND Al R FORCE STUDENTS.

a. The procedures for the nonacadem c relief of USN, USCG and USAF
students are set forth in the applicable Menorandum of Agreenment (MA),
Menor andum of Understanding (MOU), SEP, etc. If the MOA, MOU, etc., is silent
on this point, then the procedures as set forth in this regulation for Arny
students will apply.

b. Students who have been relieved for nonacademic reasons wll be
processed t hrough the administrative channels of the appropriate service in
coordi nation with the program or course director/designee.

c. Al recomendati ons for nonacadenic relief of USN, USCG and USAF
students will include the concurrence/ non-concurrence of the service-specific
conponent advi sor.

15-2. GENERAL GUIDELINES FOR PHASE 2 SITES. U S. Arnmy Medical Center
(MEDCEN) / MTF conmanders will conply with the general guidelines of this

regul ation and course MOA/ SEP for the notification and processing of
recomendati ons of changes to student status. Particular attention should be
directed to obtaining guidance fromthe service-specific AHS course directors
or designees to assure that service-specific and conponent-specific regul a-
tions and policies are considered in all student actions.
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