
Worksheet 1a.  IMPLEMENTATION STRATEGY

Guideline:  Management of Uncomplicated Pregnancy

Overall Implementation Strategy/Focus:   

	Goal Oriented Interventions
	Gaps in Current Practices

(Planning Step 1)
	Action Strategy

(Planning Step 3)

	1.  Interventions at all visits.

Screening for hypertensive disorders of pregnancy- week all

Breastfeeding education-week all

Exercise during pregnancy-week all

Influenza Vaccine-week all


	
	

	2.  Interventions at first visit-nurse (6-8 weeks) Assess for risk factors
	
	

	3.  Interventions at first visit with provider (10-12 weeks)
	
	

	4.  Interventions (16-27 weeks)


	
	

	5.  Interventions (28-36 weeks)
	
	

	6.  Interventions ( 38-41 weeks)


	
	

	7.  Interventions not recommended


	
	

	
	
	


Worksheet 2A.  ACTION PLAN FOR GUIDELINE INTRODUCTION AND STAFF EDUCATION

Guideline:  Management of Uncomplicated Pregnancy

	Identify actions for guideline introduction and education. (IN)
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #IN.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #IN.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #IN.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #IN.__  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy 

Prenatal Care Intervention:  #1.  Interventions at all visits.  Screening for hypertensive disorders of pregnancy,

Breastfeeding education, Exercise during pregnancy, Influenza Vaccine. 
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy 

Prenatal Care Intervention:  #2.  Interventions at first visit-nurse–(Weeks 6-8).  Assess for risk factors; Screening for:  Tobacco use –Offer cessation , Alcohol use-Offer cessation, Drug abuse-Offer treatment, Domestic abuse, Rh Status, Rubella, Varicella, Hepatitis B, Syphilis Rapid Plasma Reagin (RPR), Asymptomatic bacturia (ASB), HIV, Immunizations Td booster and Hepatitis B (first trimester).
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy

Prenatal Care Intervention:  #3.  Interventions at first visit with Provider- (Weeks 10-12).  Assess for weight gain, Auscultation Fetal Heart Tones, Screening for: Fundal Height, Gonorrhea, Chlamydia, Cervical Cancer,  Counseling for Cystic Fibrosis.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy 

Prenatal Care Intervention:  #4.    Interventions (Weeks 16-27).  Maternal Serum Analyte screening,  Routine Ultrasound, Counseling for Family Planning, Educate Regarding Preterm Labor.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy 

Prenatal Care Intervention:  #5. Interventions (Weeks 28-36).  Assess for Preterm Labor, Daily Fetal Movement Counts, Screening for Gestational Diabetes, Iron Supplementation, Anti-D Prophylaxis for Rh-Negative Pregnant Women, Screening for Group B Streptococcus (GBS), Assessment of Fetal Presentation Week.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy

Prenatal Care Intervention:  #6.  INTERVENTIONS (WEEKS 38-41).  Weekly Cervical Check (Stripping), Post-Dates Antenatal Fetal Testing.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy 

Prenatal Care Intervention:  # 7.  INTERVENTIONS NOT RECOMMENDED DURING PREGNANCY.  No longer recommended include the following: Screening for fetal fibronectin, cervical examination, antenatal pelvimetry, routine urine dipstick, routine edema evaluation, screening for: cytomegalovirus (CMV), parvovirus, toxoplasmosis, bacterial vaginosis, vitamin supplementation, MMR57 and Varicella immunizations, ultrasound evaluation of cervical length at week 24, repeat screening for anemia, syphilis and isoimmunization, screening for hypothyroidism.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	
	
	
	
	


Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy 

Prenatal Care Intervention:  #8.  Standardize education of patients and providers.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




 Worksheet 3.  GANTT CHART OF TIMELINE FOR GUIDELINE IMPLEMENTATION

Guideline:  Management of Uncomplicated Pregnancy
	
	MONTH OF WORK

	Actions
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Introduction & Education
	
	
	
	
	
	
	
	
	
	
	
	

	#IN.__

	
	
	
	
	
	
	
	
	
	
	
	

	#IN.__

	
	
	
	
	
	
	
	
	
	
	
	

	#IN.__

	
	
	
	
	
	
	
	
	
	
	
	

	#IN.__

	
	
	
	
	
	
	
	
	
	
	
	

	Practice Changes
	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	


Worksheet 4.  METRICS AND MONITORING
Guideline:  Management of Uncomplicated Pregnancy

	Key Guideline Element
	Metric
	Data Sources
	Monitoring Schedule

	1.  Standardize prenatal care for low risk patients to minimize variation.


	
	
	

	2.  Standardized care plan to improve overall patient satisfaction with prenatal care.
	
	
	

	3. Explicit, evidence-based development format for screening & management.


	
	
	

	4.  Changes in traditional practices to goal-oriented visits based on evidence, when available.


	
	
	

	5.  Accompanying tool kit to empower implementation.


	
	
	

	6.  Standardize prenatal screen to identify patient with high risk pregnancy.


	
	
	

	7.  Standardize counseling for antenatal diagnostic screening.


	
	
	

	8.  Standardize education of patients and providers.
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