CCQAS NEWS

Volume 2, Issue 2
February 1999

[image: image1.png]


[image: image2.wmf]
[image: image3.wmf]
Inside This Issue

2
CCQAS Featured at TRICARE Conference

3

4
New Name, New Address - AR-PERSCOM

SSNs for Foreign National Local Hires in CCQAS 2.0

5
CCQAS 1.5 Questions/Answers


 … and More






Social Security Numbers for Foreign National Local Hires

in CCQAS Version 2.0

By Gary Bonnell, DBA

One of the key elements in CCQAS for identifying and locating provider records is the Social Security Number (SSN), a required entry in CCQAS Version 1.5.  While this seems fairly straight forward, a problem arises when it becomes necessary to add a provider record for a foreign national local hire (FNL) who does not have a SSN.

In order to create FNL records, facilities have adopted various techniques for entering a “pseudo” SSN.  These techniques have included sequentially assigning numbers based on a local log and structuring SSNs using the providers' birth dates. Since there has been no centralized assignment control for these “pseudo” SSNs, there is a distinct probability that multiple facilities have assigned the same numbers.

Use of the same pseudo SSN by multiple facilities hasn't created any real problems at the facility level, but it certainly has created the potential for problems within the service level databases.  Service level databases are updated by matching SSN records, then overlaying data with updated information.  This presents the possibility that records could be overwritten inadvertently.

To counter this possibility, CCQAS Version 2.0 will incorporate a new technique for systemically assigning SSNs to FNLs in order to eliminate the potential use of the same "pseudo" SSNs by multiple facilities.  At the time a new FNL record is entered into the database, CCQAS Version 2.0 will automatically assign unique identifying numbers for FNLs who do not have SSNs. One of the required initial entries will be to specify whether or not the provider is a U.S. citizen. If the response is yes, the user will enter the provider’s SSN.  If the provider is not a U.S. citizen, the system will prompt for entry of the provider’s country of origin. When this has been entered, the value of the SSN field will be systemically structured based upon the country of origin and a sequentially assigned number. 

If this is how CCQAS 2.0 will function for the entry of new FNL records, how will the system handle those FNL records previously entered into CCQAS 1.5?  

During the conversion process, FNL records will be identified with the user being prompted to enter the provider's country of origin. Once the user has entered the country of origin, the system will automatically assign a value to the SSN field.

In preparation for converting from CCQAS 1.5 to CCQAS 2.0, and to ensure FNL records are properly processed in terms of assigning SSN values, these actions should be taken.  The first step is to ascertain that the country of origin is known for each FNL provider previously entered into Version 1.5.  Since the conversion process will identify FNL providers based on the provider type assigned in 1.5, the second step is to identify each FNL record and confirm that the provider type was entered as "FNL."

Accomplishing these two steps will help assure a correct and smooth conversion to CCQAS 2.0.      * * * *



Entering Dates on the Additional Training Screen in CCQAS 1.5 Causes Some Problems

By John Bird

Two problems having to do with entering dates have recently been brought to our attention by Michele Butts, Credentials Manager at Offutt AFB.

A provider completed NALS training,  and when an attempt was made the following day to update his record on the Additional Training Screen, the system refused to accept the date of 01/07/01.  A dialog box appeared with the message: "NALS Date must be greater than Computer Date plus one year and less than Computer Date plus two years, or blank!"  It was determined that this meant the NALS date must be equal to/or later than 02/08/99, AND no later than 02/07/01, OR empty.

It would appear that 02/07/01 should just fit, but it didn't.  Why not?  The system was able to accept 02/06/01.  What seemed to be the case was that the programming set a limit of the computer date plus 730 days (2 x 365).  This would normally be correct, but next year will be a Leap Year, and those two years equal 731 days.

Solution:  Wait until the next day to update the record.  It sounds trivial, but it caused considerable confusion because it appeared to be refusing to accept "01" as a valid part of the date.

NOTE:  This quirk may extend to other edit-trapped dates.     

The second problem occurred with the same Additional Training Screen. 















                                                        The Credentials Monitor attempted to obtain a valid date and save it in the NALS field.  When the date was entered, the focus of the program shifted to the next field (ATLS), which contained a date that had expired.  The expiration

                                                                                                                                                                               continued on page 6













CCQAS Featured in Military Medical Technology


Magazine Highlights CCQAS


The following article is excerpted from the January 1999 issue of Military Medical Technology, and is reprinted here with permission of that publication.





        THE CREDENTIALING PROCESS IS      


                            STREAMLINED


By LT Edwin A. Rosas, MSC, USN, Technical Program Manager, HSRS


�The Military Health System (MHS) has taken a leadership role in standardizing and streamlining the credentialing process which DoD healthcare providers must pass before they're allowed to practice medicine at medical and dental treatment facilities.  This action stems from a Department of Defense (DoD) Inspector General report following the Persian Gulf conflict that highlighted deficiencies in the DoD's credentialing processes, particularly in the Reserve and Guard components.  As a result, the MHS established a tri-service credentials work group to develop requirements for a system that would allow the sharing of credentialing information among medical and dental treatment facilities.  


The concept of a Centralized Credentials Quality 


                                                      continued on page 7





   


�NEW Name, NEW Address �Still the Place to Start


AR-PERSCOM Replaces ARPERCEN


By LTC Phyllis Stafford, USA MEDCOM


U.S. Army Reserve Personnel Command� (AR-PERSCOM) replaced the previously known U.S. Army Reserve Personnel Center (ARPERCEN) in October 1998.


A new street name was designated as the official address for AR-PERSCOM.  All correspondence should now be sent to the following address:


U.S. Army Reserve Personnel Command�ATTN:  ARPC-HSQ�1 Reserve Way�St. Louis, MO  63132-5200


Commercial:  (314) 592-0000, extension 3357�Toll Free:  1-800-325-4729, extension 6�DSN:  892�FAX:  (314) 592-0435


The practitioner credentials file (PFC) of Army healthcare providers, both active and reserve, who are transferred to the Individual Ready Reserve (IRR), Active Army Retired, Retired Reserve, and Individual Mobilization Augmentation (IMA), are forwarded to the above address.  In addition, PCFs found without a copy of a current assignment order are forwarded to this central location until the provider can be located.


The command has been moving away from the passive role of a record repository, and has just completed the input of over 6,000 records into CCQAS.  A mass mailout to providers with missing information was completed at the end of the fiscal year.  Record maintenance and file management is coordinated by the QM Officer.  Credentials Coordinators are encouraged to contact the QM office by telephone or fax prior to initiation of a new PCF.  Many a "lost" file has been found within the records of healthcare providers at St. Louis, Missouri.


MAJ Sharon Blondeau is the Quality Management Officer of AR-PERSCOM.


* * * *
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Corrections to Directions for Downloading CCQAS 1.5 into Other Software Applications


Instructions for EXCEL, Other Applications


By Amy Fine, Super DBA





Please note that the January CCQAS Newsletter contained several omissions to the instructions for downloading CCQAS 1.5 into Excel.  The correct instructions are printed below in their entirety.


Steps for Downloading into Microsoft EXCEL


1.  Locate the directory that stores your CCQAS.dbf file (use the TOOLS menu in Windows Explorer if you do not know where this file is located).  Make a note of the full file path (e.g., C:\CCQAS\CCQAS.dbf) as this information is needed to complete the process.


Downloading CCQAS 1.5 into Other Software Applications


2.  Open Microsoft EXCEL.


3.  Click on the "Data" menu, then click "Get External Data."


4.  Click on the "Create New Query" option.  Note:  You must have Microsoft Query and the appropriate external database driver installed in order to continue with these instructions.


5.  Highlight "New Data Source," then click the "OK" button.  Make sure "Use Query Wizard" box is unchecked.


6.  The "Create New Data" window will appear.  Give your data source a logical name: 


                         e.g., "CCQASDATA."


7.  Select Microsoft Dbase Driver as the type of database you want to access.  Click the "CONNECT" button.


8.  The "ODBC Dbase Set-Up" window will appear.  Click the down arrow next to the text that says "Database version," then select the option for Dbase IV.


9.  Uncheck the box next to "Use Current Directory," if the box is checked.


10. Click the "Select Directory" button.  Use the down arrows in the FOLDERS and DRIVES boxes to locate your CCQAS directory.  Once you have located the directory, click the "OK" button.


11. Click the "OK" button to close all windows until you have returned to the "Choose Data Source" window.  You should see the name of the data source just created (e.g., CCQASDATA) in the list of databases in this window.


12.  Highlight your new data source, then click the "OK" button.  The "Add Tables" window will appear.  Highlight the CCQAS.dbf file.  This is the file/table that contains your current CCQAS data.  Click the "ADD" button.  Once the table has been added, click "CLOSE" to close the "Add Tables" window.


 13.  You should see the "Microsoft Query" window and the CCQAS database file with all of the columns/fields listed below.  Select the fields of interest by double-clicking the name of the field.  Click the "Criteria" menu if you want to add criteria such as Last Name equals "Brown."


14.  Click the "Records" menu, then the "Query Now" option.  Once data appears under the column headings, click the "File" menu, then click the "Return Data to EXCEL" option.  The "Returning External Data to Microsoft EXCEL" window will appear.  Accept the default values for this window.  Click the "OK" button,  then wait for data to appear in a spreadsheet.  NOTE:  If you want to save the query for future use, click on the "PROPERTIES" button,  then make sure the "Save Query Definition" is checked.


For further assistance, please use the online "Help" menus in EXCEL and ACCESS, or call Gary Bonnell at (210) 221-7197, or Amy Fine at (301) 295-7242.  


�


CCQAS Featured at TRICARE


Attendees Check Their Credentials	


By Diane Reed, Functional Analyst	


Recent visitors to this month's TRICARE Conference in Washington, D.C.  were afforded an opportunity to check the current status of their credentials at the AFIP-CCQAS booth in the exhibit hall.  Active CCQAS databases were available, and Susan Brockman, John Bird, and David Simms representing the Air Force; HM1 Richard Caruso representing the Navy; and Gary Bonnell on behalf of the Army, assisted visitors in the examination of their credentials.  


CCQAS was also part of the Health Standard Resources System exhibit.  Amy Fine provided visitors to the HSRS booth with a demo of  �CCQAS 2.0.


A special thanks to all of these professionals who helped demonstrate the attributes of CCQAS, both current and upcoming, to the TRICARE participants.�                                          


                                           * * * *
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Entering Dates on the Additional Training Screen in CCQAS 1.5 Causes Some Problems


date had been valid, and the Monitor wanted to retain it in order to reflect the provider's training until a more up-to-date entry could be made.  Unfortunately, due to the edit-trapping system, the program thought an attempt was being made to enter an invalid date and refused to allow further progress until the date was either deleted or replaced with a valid date.


Further experimentation found two items of note:


1.  The whole transaction could be cancelled by closing the screen with the X option in the upper right corner.  This, however, did not allow the new NALS date to be saved.  If the NALS field is to receive new data, the ATLS field must have either valid or no data.  


2.  A satisfactory solution could be provided by "tricking" the programming.   Here's how.  For dates within the first decade of the next century, i.e., 2000-2009, entering an incomplete date such as "01/26/1,"  then manually moving the cursor to the preceding field (PALS), causes the computer to complete the date by changing it to "01/26/01"  then move its focus to the PALS entry field.  The transaction can then be saved without becoming entangled with the ATLS field, thereby accomplishing the desired effect of getting the new data into the NALS field without having to remove the old, but still potentially useful, data of the ATLS field.              


* * * *


�


One Provider - - Two Roles


By Gary Bonnell, DBA


The title may make you wonder what this is all about.  It refers to those providers who serve in two separate capacities, i.e., an individual employed in a civilian capacity (such as a contractor) and also a member of the Guard or Reserve.  Therefore, one provider -- two roles.


In most cases, the provider is credentialed through separate facilities for his/her military vs. civilian roles, but there is a potential for the provider being credentialed through the same facility for both civilian and military roles.  The question becomes what is the


continued next column
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CCQAS will be part of the HSRS exhibit.  








Your Help is Needed.





If you have ideas or questions for the CCQAS Newsletter, please forward them to …





diane.reed@tma.osd.mil





A special "thanks" to this month's contributors.
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CCQAS Featured in Military Medical Technology:  The Credentialing Process is Streamlined


Assurance System (CCQAS) was developed from the group's work and reflects the functionality of three existing legacy systems:  the Army's Medical Quality Assurance System, the Navy's Centralized Credentials Database System, and the Defense Practitioner Data Bank.


Based on a June 1995 memorandum issued by the Office of the Assistant Secretary of Defense for Health Affairs (OASD/HA), a uniform taxonomy and policies for appointment and privileging across the services was developed, eliminating several barriers to inter-service provider sharing.  Under the leadership of Lt Col James Williamson, USAF, BSC, functional representatives from the three services, including the Guard and Reserve, developed the functional requirements for what would be the first DoD integrated automated credentialing system.


The functionality for the system is being developed in three phases:  credentialing, risk management, and lastly, privileging.  Development of the first phase was completed in the Spring of 1996, with subsequent implementation of the system at over 700 sites worldwide.  It provides automated management of credentials information and limited medical readiness data on all privileged providers in the MHS, including civilian and contracted practitioners at the medical treatment facility (MTF).


Some of the data collected in the first version of the system includes provider demographics, specialty data, professional and additional training, licensure/certifications, affiliations, MTF information, and medical readiness training.  The system has been approved by the Joint Commission on Accreditation of Healthcare Organizations as a solution for electronic transfer of prime source verified credentialing data.


The U. S. Department of Health & Human Services has also expressed an interest in the system citing CCQAS as a possible alternative for the credentialing of providers within the Federal Government.  Under the auspices of the Federal Credentialing Initiative Consortium, CCQAS will undergo testing at 
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CCQAS 1.5 Questions and Answers�By Amy Fine, Super DBA�CCQAS


Q:   How do I correct the credentialing UIC?


A:  First,  click on the database utilities menu in the main browser screen, then click the "Change CCQAS Protected Field (SSN)" option.  Enter the provider's SSN for the UIC you wish to change.  Click the "Find" button.  Tab to the "Credentialing UIC" and make the appropriate change.  Once this is done, click the "Save" button, and the record is permanently changed.  This solution will work for just a handful of providers, however.  If you have a number of providers who have the wrong credentialing UIC, please call me.





Q:   How do I delete duplicate entries in the archive file?


A:   Go to the Archive browser for CCQAS and find the provider whose record you want to delete from the Archive Database.  Double click on the provider's record to open it.  Click on the de/undel (delete/undelete) button located to the right of the screen.  In order to remove the record, it is necessary to pack the archive Database.  This is done by closing the browser, clicking on the Database Utilities menu located at the top of the main CCQAS screen, then clicking the "Supplemental Database Clean-up" option and selecting "Pack."


Amy Fine is the Super DBA for CCQAS and can be reached at 


(301) 295-7242, or by e-mail at


         FineA@afip.osd.mil


Amy's mailing address is …�AFIP� 8403 Colesville Rd, #860, Silver Spring, MD  20910.








relevance of this in terms of CCQAS?  The answer is that we need to make sure that we are able to accurately track the provider in both his/her civilian and military roles.


In CCQAS 1.5, these dual role providers are not a significant problem at the MTF level.  If the provider is credentialed at separate facilities for his/her civilian and military roles, each applicable MTF simply enters a record into CCQAS with the relevant information.  If the provider is credentialed at the same facility for both civilian and military roles, the MTF generally enters the record for the civilian role, and then indicates on the Practitioner Demographics screen that the individual is also a reservist.  This works well except when there is a major difference in the relevant information for the provider's civilian vs. military role.  


One problem that does arise in CCQAS 1.5 concerns the impact upon the service level databases.  Based upon updates received from the field, service level databases are updated by matching the providers SSN then overlaying existing information with updated data.  If MTF "A" reports a provider as being employed as a contractor, and subsequently MTF "B" reports the same provider as a member of the Guard/Reserve, the data for MTF "A" is replaced with that reported by MTF "B." 


When CCQAS 2.0 is fielded, there will be a change in how "dual role" providers are handled, the most significant being the database structure will be modified to allow for multiple current/active provider records with the same SSN.  At the MTF level, whether the change makes a significant different will depend upon whether the provider is credentialed at separate or the same facility for his/her civilian vs. military roles.


If the provider is credentialed at separate facilities for civilian vs. military roles, each MTF will continue to enter information relevant to his/her role … no significant change from the current 1.5 version.  The change will make a difference, however, if the provider is credentialed at the same facility for both roles.  In these instances, the provider's record will need to be entered twice into CCQAS with one record reflecting civilian status and the other Guard/Reserve.


Don't be overly concerned.  This is simply to alert you to the change in CCQAS 2.0.  Providers who are to be credentialed and have both civilian and military roles will be minimal, and the overall impact undramatic.


* * * *






















































































HSRS Announces "The Cornerstone" Newsletter


Hear the latest and greatest about Health Standard Resources System (HSRS), and how this tool will ultimately help you rethink the management of your resources.  "The Cornerstone" is a comprehensive newsletter discussing major resource management information system issues, including facts about functionality and benefits of the target system, HSRS.  It will contain articles outlining the critical functionality of the Interim Migration Systems (CCQAS, DMHRS, EAS, and TPOCS), and how these systems will be integrated into HSRS to provide you with a value-added resource management tool. "The Cornerstone" will be an invaluable source of news regarding key Program Managers of the Resources Business Area and their involvement in this project, as well as providing up-to-date information on trends and issues concerning the healthcare resource marketplace.  If you would like a copy, or wish to contribute an article to this quarterly publication, contact Samantha Britton, HSRS Marketing Director, either by telephone at (703) 575-6771, or via e-mail:  samantha.britton@tma.osd.mil.





selected sites where Federal organizations share medical resources.


The goal is to have a system that would interface with the Veterans Affairs system and other automated systems currently under use by Federal organizations.


The second phase of the development of CCQAS is to add the malpractice and adverse action (risk management data) functionality to the system.  The second version of the system has been developed in a client server environment and will allow global replication of all local databases to a central DoD database.  To safeguard the privacy of the data, all data transmitted in the system will be encrypted.


As added features to the system, users will be able to track both continuing medical education and MTF assignment history.  One of the key features in this version is the ability to transfer providers' credentialing records between facilities electronically, decreasing the amount of time providers are idle at the gaining facility awaiting credentialing and privileging.  The second phase has been completed and the system is targeted to begin testing in an operational environment in January 1999.  Worldwide deployment and implementation of the second phase of the system is scheduled for May 1999.


Development of the third phase of the system, which will add privileging functionality, was approved by the MHS Proponent Committee in September 1998, and is scheduled to begin in June 1999.  This phase will render the system as the most complete solution for credentialing and privileging in the federal government.


Future plans for the system include interfacing with DoD human resource and clinical systems to avoid duplicate entry of data and lessen data error rate.  The system will also be a vital part of the Provider Profiling Initiative, currently being explored by the MHS.


Observers of the system development process cite that CCQAS will significantly improve readiness in the MHS by providing timely access to the credentials and risk management data of thousands of healthcare providers.  This accurate information will allow leaders and planners to place the right provider in the right place at the right time by matching the skills necessary for the mission against available resources.


* * * *
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