SUMMARY OF WINNERS


THE SURGEON GENERAL’S EXCALIBUR AWARD FOR 2003








Active Component, MTF:  Brooke Army Medical Center's (BAMC's) Medical Materiel Branch Standardization Compliance Process


	Summary:  BAMC created a multidisciplinary team with the goals of evaluating and implementing standardized product lines, reducing shelf inventory, improving patient safety, and achieving cost savings.  While achieving its goals, the team standardized 55 product lines and increased prime vendor orders from 20 percent in FY 01 to 80 percent in FY 03.  The projected savings for Fiscal Year (FY) 2002 through FY 2003 exceed $2.3 million.





Active Component, Non-MTF:  U.S. Army Medical Materiel Agency's FY 2000-2003 Technology Assessment and Requirements Analysis (TARA) Program


	Summary:  The TARA team mission is to ensure state-of-the-art diagnostic imaging, clinical laboratory, and physiological monitoring equipment is procured and appropriated distributed throughout the AMEDD.  Some of the results achieved by the team are cost avoidance of approximately $4 million annually, dramatically reduced clinical personnel time to develop MEDCASE requirements packages, and improved clinical flow in some laboratories as a result of the recommendations for reorganization of equipment.





Active Component, TOE:  121st General Hospital's Electronic Integration of Off-the-Shelf Data Management Products to Establish Voice-Recognition Standard Patient Care Documentation.


	Summary:  This project utilized commercially available off-the-shelf data management programs to create a voice interface standardized patient care charting system that results in complete documentation, archive ability, across-the-board standardization, and mitigation of medical legal risk through better documentation and legibility.  The system is customizable for each provider.  All form entries that are repetitive data are automatically linked and filled, eliminating the need for duplicate data entry.  The final outcome is a storable, portable, typewritten series of forms and notes that are an exact electronic version of the standard paper form system that we utilize.





�
Reserve Component, TDA:  California Army National Guard's Health Intervention and Promotion Program (HIPP)


	Summary:  The California Army National Guard's Detachment 8 State Area Command (STARC) has developed and implemented an intensive Health Intervention and Promotion Program (HIPP) to increase medical readiness and promote soldier wellness by improving the Reserve soldier's physical and emotional health.  To date all soldiers participating in the program have improved in at least one key area with overall lab values improving an average of 14% and the PT scores improving an average of 11%.  Additionally, soldier participation in the HIPP has led to increased unit morale and spirit of cohesiveness, as each soldier is capable of performing all his/her duties while displaying enhanced military demeanor/bearing.





Reserve Component, TOE:  914th Combat Support Hospital's Reserve 91W Transition Program


	Summary:  The program was implemented to facilitate the transition of all 91Bs and 91Cs to 91W and to use the data collected on the unit members to address additional educational needs to keep the soldiers' skills to standard in light of the fact that most of the members did not function in the 91W capacity in their civilian jobs.  The unit has graduated more than 20 soldiers in each 6-month training cycle since its inception in January 2000.  The program is also used as a recruitment tool by inviting the top one percent of each class to teach subsequent classes to enhance their professional development.





