PLATOON SERGEANT
INITIAL COUNSELING
1 DEC 1997


TASK:  Perform duties, accept responsibilities and execute authority as a Platoon Sergeant.

CONDITION:  Given a platoon of soldiers and a Platoon Sergeant in a mechanized infantry company in a field or garrison environment.

STANDARDS:  As a Platoon Sergeant, ensure the following:

LEADING:

    a.  Lead by example - from the front!  Ensure all leaders in your platoon do the same for their soldiers.

    b.  Ensure all noncommissioned officers in your platoon maintain the highest standards of military appearance, bearing, courtesy, and discipline.

    c.  Ensure all noncommissioned officers in your platoon carry out their command responsibilities, and require them to set high standards for their men.

    d.  Enforce all orders of your platoon leader, it is your platoon, its standards reflect your standards - be the best.

    e.  Unity and support of command works up and down.  Avoid “They said” or “the CO\PL said”.  Once an order is issued, you must issue it to your subordinates as if it were your own - regardless of what your think or feel.  All debate is over once an order is issued.

TRAINING

    a.  Ensure that every member of your platoon knows and understands unit SOPs and policies.

    b.  Responsible for conducting training of crews and dismount teams\squads.

    c.  Assist in the development of your Platoon Leader.  Bond with your Platoon Leader and become a team focused on mission accomplishment.  The platoon belongs to the both of you.  Based on your experience, I expect you to teach and mentor your PL.  Use tact and support him in front of the soldiers and NCOs and teach him to make smart, well thought out decisions.

    d.  Conduct remedial individual training as needed or required.  Conduct remedial leader training to ensure that your NCO’s are prepared to do their job if needed.

    e.  Ensure that the NCOs in your platoon perform their duties, responsibilities, and that they train the soldiers they supervise to take their place.

    f.  Assist and advise the Platoon Leader on the tactical employment of the platoon during all field training(mounted/dismounted).  Ensure your platoon trains to the established standard.  Go where the potential problems may occur and ensure they do not happen.  Be proactive.  Keep your platoon sustained and ensure that our casualties receive expedient care and evacuation -- there must always be a CASEVAC plan.

    g.  Act as the platoon senior trainer for CTT, EIB, and BGST.  Attend and participate in platoon and company training meetings.

    h.  Ensure maximum participation during P.T. and field training from your platoon.  Develop a remedial P.T. program for soldiers who do not meet the standard.  The maximum number of soldiers will go to the field, profiles move to the field.  Exceptional cases will remain consolidated in the barracks under a stay - behind chain of command.  Rear-D should not be fun.  Soldiers with profiles can pull guard or TCP duty, etc.  Expect the 1SG to manage this closely.

    i.  Be prepared to assume the duties of Platoon Leader at any time.  Prepare your subordinates to assume your duties and responsibilities.

    j.  You are your platoon’s safety NCO at all times.  Ensure that a risk assessment has been done for all tasks.  Ensure we pass the “common sense” test.

    k.  Check the maintenance of weapons, night vision devices, commo equipment, individuals and vehicles daily.  Field maintenance should be recorded on 5988-Es.  Make our maintenance team work after our soldiers have met standard.

    l.  Ensure that your platoon is in the proper uniform at all times.  Enforce the established standards for field battle dress.  No soft caps; the LCE, Kevlar Helmet, Flak jacket, and P-mask is worn and weapon carried at all times.  All equipment goes to the field -- weapons, NODs, PLUGGERs, BINOs, etc.

    m.  Ensure that your crews are conducting BGST with assigned crewmembers or are cross-training soldiers.  BGST skills will become a part of Command Maintenance and will be testable material.

MAINTENANCE

    a.  Ensure the accountability, serviceability and maintenance of all equipment assigned to the platoon and each individual soldier.  All deficiencies will be corrected and reported to your Platoon Leader, the supply sergeant, and the 1SG\CO(based on the nature of the deficiency).

    b.  Require and ensure strict adherence by your men to maintain high sanitary standards when in the field or garrison.

    c.  Ensure platoon equipment is accounted for at all times during field operations.  Have a by-name/serial number status card.

    d.  Visit your equipment in the arms room weekly -- I will.  The standards are known -- no dirt, rust, or carbon and a light coat of oil for weapons.

    e.  Know the status of your equipment.  What the deficiencies are and the status of inbound parts.  Be proactive in maintaining the serviceability of your equipment.

ADMINISTRATION

    a.  Advise your Platoon Leader of all administrative matters pertaining to the men in your platoon.  Conduct follow-up actions as appropriate.

    b.  Counsel your Section\Squad Leaders monthly in writing.  Ensure that the leaders in your platoon are conducting performance oriented counseling monthly in writing.

    c.  Advise and assist your Platoon Leader concerning UCMJ, personnel actions, NCOERs, etc.

    d.  Maintain an order of merit list for schools, promotions, etc.  Reward the constant superior performers.

    e.  Conduct a home visit of all your soldiers living off post to ensure that they have an acceptable standard of living NLT Battalion Block Leave.

    f.  Assist your Platoon Leader with FSG activities within the platoon.

    g.  Inspect your platoon daily to include:  in-ranks; living and work areas, and equipment.

    h.  Keep the 1SG informed.  Keep your platoon informed.

    i.  Ensure that each of the men in your platoon adhere to the unit and army’s appearance standards for on and off duty, and both garrison and field environments.

    j.  Immediately correct any deviations from the established standards, no matter how small.

    k.  Active awards program - no late awards.  Ensure that every deserving soldier that will PCS/ETS is appropriately recognized.  All award recommendations will be submitted NLT 60 days prior to PCS/ETS for an AAM or ARCOM.  Impact awards are encouraged for deserving soldiers.  Recognize your good soldiers at every possible opportunity.  I will support any award submitted for a deserving soldier.

    l.  No late NCOERs will be tolerated and you must ensure that they are error free, just like you want yours to be.  Ensure that you are tracking all Annual and Change of Rater evaluations.

    m.  Monitor appointments.  Ensure 100% of all appointments are met on time.  Control your platoon to minimize all appointments during prime time training, maximize appointments when the unit is in support cycle or garrison.  I will have the 1SG scrutinize this very closely.

    n.  Keep PRFs current.  Monitor weapons qualifications, HIV status, DNA status, shots, wills, powers of attorney, dental readiness, family care plans, vehicle readiness packets and all other “readiness issues”.  Ensure that the platoons are staying current on all pre-deployment criteria.

    m.  Every soldier departing the unit must attend either ACAP or LEVY.  Ensure that soldiers departing the service attend their initial ACAP appointment NLT 180 days prior to ETS(includes TLV).  Also ensure that all soldiers with a levy brief are notified and attend.

    o.  Deposit waiver 3rd notices and indebtedness:  Ensure that your platoon has as few delinquent soldiers as possible.  Be proactive in identifying problems and keep our soldiers out of debt.  Get your soldiers into a payment plan if they owe money and supervise the payment of their debts if necessary.  Utilize the Battalion CFS.  Counsel all instances of indebtedness and deposit waiver program failures in writing.

    p.  Review LESs personally each month with the 1SG and your NCOs.  Go over concerns with the 1SG.  Do not tolerate pay problems.  Be proactive in assisting the soldier and keep the 1SG informed.

BOTTOM LINE FOR ADMINISTRATION OF YOUR PLATOON -- KNOW WHAT THE STATUS IS AND BE PROACTIVE IN ALL AREAS.

SUMMARY


Your integrity must be unimpeachable.  I expect your word to be your bond.  Do the hard right over the easy wrong.  


As a Platoon Sergeant, you set the standard for all of your soldiers - you will lead by example.  I will do my best to empower you with the latitude to lead your platoon.  In return, I will hold you and your Platoon Leader responsible and accountable for what your platoon does and fails to do.  Always exhibit initiative, discipline and enthusiasm - with those traits you will never fail your men.
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