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SEQUENCE OF EVENTS/NARRATION

   TIME    PERSON             EVENT

   0000     1SG

     1SG forms the company and performs initial

                              inspection for uniformity/accountability.         

   0000     1SG

    
Calls the unit to ATTENTION, commands AT       

                  
CLOSE INTERVAL, DRESS RIGHT DRESS,READY

                    FRONT.  Then PARADE REST.

   0000     Narrator
     “Ladies and Gentlemen, please take your 

                            
seats, the ceremony is about to begin.”

   0000     Narrator
   
Reads unit’s history (optional).
    0000     1SG
          Calls the unit to ATTENTION.  Official Party 

forms on line, at attention, facing the

     company formation. The outgoing commander     

will form to the right, host commander in          middle and incoming commander to the left. The 1SG reports, “Ma’am Delta Company is formed” and salutes are exchanged.

     1SG then brings the formation to PARADE REST.

   Narrator    
Good Morning Ladies and Gentlemen 

and welcome to the Change of Command Ceremony for Delta Company.  The Official Party for today’s Change of Command is LTC Newcomer, (BN) Commander, CPT Whisenhunt, (CO) Commander, and CPT Lopez, (Incoming) Commander,

                    We extend a sincere welcome to

                    all our distinguished guests.  Please rise

                    for the invocation given by ____________ and

remain standing for the playing/singing of  the National Anthem. 

   Chaplain         Invocation.

             1SG     
     Brings unit to ATTENTION AND PRESENT ARMS 

                 
before the soloist/music to National Anthem

                    is sung/played.

   1SG         
Brings unit to ORDER ARMS then PARADE REST

                 
after the National Anthem.


        Narrator
  
Please be seated. Reads Biographies.

   Narrator         “Since the earliest chronicles of military

                    
history, military leaders have used

                    
a banner or some visible symbol to identify 

               
themselves and to serve as a rallying point

 for their soldiers. The very soul of a military unit is symbolized in the guidon for which it fights, for it records the glories of the past, stands guardian over the present and ensures inspiration for future sacrifices. The custodian of the guidon is the Company First Sergeant. The passing from an old to a new commander is significant in many ways. As you view this change of command, remember that this guidon represents not only the body of Delta company, its soldiers, equipment, material and espirit de corps; it also represents it’s history of service to the Regiment, the Army, and this great Nation.  Soldiers and commanders come and go, but the guidon lives on.
   


1SG        
Brings unit to ATTENTION.

Official Party      The BN Commander will give the command,

                    FORWARD, MARCH. The official party moves

                    forward and halts three steps in front of

                    the 1SG with the outgoing commander aligned

                    with guidon. The BN Commander will direct

the outgoing/incoming Commander to take one step forward and the 1SG will simultaneously face about and receive the guidon (right hand above the left hand).  The BN Commander will then direct, CENTER, FACE. The 1SG will face about while the incoming and outgoing

                    commanders simultaneously face the center.


Narrator


Under the provisions of Army Regulation 600-

                    20, paragraph 3-1, the undersigned assumes

command of Delta Company 187th MED BN Fort Sam Houston, Texas, effective 5 April 2002 signed Timothy A. Newcomer, LTC Commanding.             

Narrator      
     The First Sergeant passes the Guidon to the

                    Outgoing Commander (who grasps the guidon

                    with the left hand above his/her right

                    hand). This signifies the close working

                    relationship between the Commander and the

                    First Sergeant.

Narrator            The Outgoing Commander passes the Guidon to

                    the Battalion Commander (who grasps the

                    guidon with his/her right hand above his/her

                    left hand) signifying the relinquishment of

                    her command.

Narrator            The Battalion Commander passes the Guidon to

                    the new Commander (who grasps the guidon

                    with the left hand above his/her right hand)

                    charging him/her with the responsibility of

                    commanding the unit.

Narrator            The Incoming Commander will pass the

                    Guidon to the Company First Sergeant (who

                    grasps it with the right hand above his/her

                    left hand) completing the circle and

                    signifying trust and confidence in the

                    Noncommissioned Officer Corps. 

          BN CDR
          Commands READY, FACE.  The outgoing

Commander makes a right face, the incoming commander makes a left face, and simultaneously the 1SG executes 




           
an about face and returns the guidon to the

                          
guidon bearer.

BN CDR
Commands ABOUT, FACE.  Official Party and the 1SG executes about face simultaneously.


     BN CDR
      
Commands FORWARD, MARCH.  The new and old

                          
commanders while marching forward switch

                          
positions behind the BN commander, with the

                              new commander crossing in front of the old 

                              commander.  BN Commander commands HALT and

                              ABOUT FACE.


     1SG

      
Faces about and commands PARADE, REST.

Narrator            Introduce the Official Party for their

                    remarks.  “Ladies and Gentlemen, LTC Newcomer, Commander, 187th Medical Battalion.”  




            Once remarks are complete, LTC Newcomer returns

                           to his post.

         
  “Ladies and Gentlemen, CPT Whisenhunt, Outgoing

            Commander.”  Once remarks are complete,

            CPT Whisenhunt returns to her post.




            “Ladies and Gentlemen, CPT Lopez, 

                           Commander”, Delta Company. Once remarks

                           are complete , returns to his post.

1SG

       After incoming commander’s remarks are

                           complete, the 1SG faces about, commands

                           COMPANY, ATTENTION, then faces about again                     

Narrator         Ladies and Gentlemen please rise for the

                      playing of the Army Song  (we invite you

                      to sing along, the words are located on the

                                                     back of the program).

1SG              Faces about and gives the command PARADE, REST

                to the company.

Narrator         “Ladies and Gentlemen, this concludes the

                      ceremony. We thank you for sharing in this

                      Change of Command. You are cordially invited

                      to a reception immediately following the

                 ceremony at ___________.  The outgoing

                 commander will remain at the podium for those

                 of you who would like to wish him/her farewell.
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