Healthcare Operations in a Fixed Facility

(HOFF)

      This practical exercise is designed to give the AMEDD officer an introduction to the Medical Health Services System in a fixed facility. The goal is to provide an overview of the AMEDD’s organizational structure, emphasizing the essential elements necessary for effective healthcare management.  In addition, this instruction provides a clearer picture of some of the challenges that confront military medicine in a tri-service environment, coupled with the OPTEMPO requirements of today’s Army.  

      Topics of discussion include the following:  Total Army Quality, Medical Information Management, Resource Management, Logistics Operations, Civilian Personnel Issues, Medical Legal Issues, Medical Readiness/Mass Casualty Issues, JCAHO, Managed Care and TRICARE.

      The practical exercise culminates in a HOFF Readiness Scenario, which allows students to demonstrate their knowledge of healthcare management and the planning involved for contingency operations.

[image: image1.jpg]ONE ARMY - ONE AMEDD
ONE TEAM

LS.



