COMPANY PRACTICAL EXERCISE


The Company Practical Exercise (PE) serves as a foundation for the entire Officer Advanced Course, serving as a bridge between National Military Strategy and battalion-level tactics training.  The goal of the PE is to develop an understanding of requirements placed on company level officers, in particular, company commanders.  The PE is broken down into six functional areas: leadership, property accountability, maintenance, unit administration, training management and readiness.  The exercise culminates in a Quarterly Training Briefing given by students that combines training management principles, group dynamics, and briefing skills.  A wire diagram of the PE is below:
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Maintenance
The Army Maintenance System
Motor Pool Visit
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Property Accountability
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Property Accountability Exercise




Company Administration
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Training Management
Standard Army Training System

Intro to Training Management
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