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Initial MTF Staffing Situation
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Tasking
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* Military Personnel
» Department of Army Civilians
» Contracted Personnel

MTF Staff MILITARY

Note: There are a “few holes” in the staff due to taskings supporting a
variety of other missions throughout the world.
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The first impact on your MTF in a mob/contingency situation will
probabl it ' OIS
packages iember, PROFIS requirements can occur without mobilization

e the types indicated below support AC deployers

pport to RC units (AC-RC PROFIS) will occur only when
the appropriate RC unit is slated to be activated

MTF Staff MILITARY

CT/Multi
PROFIS

Special
PROFIS

PROFIS
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CT/Multi
DEPLOYI Europe & Korea Hospital
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Backfill for individual PROFIS losses is planned via Individual

Mobilization Augmentees (IMAs)

arge scale unit backfill is needed, as with Caretaker/
,omponent Hospitals, RC TDA TPU have been
ified to provide the needed fillers to the MTF.

ial OFIS backfi
its and Individua
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RC Support
Packages
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MTF Staff MILITARY

Special CT/Comp

Caretaker/Composite
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The MTF Installation/Deployment support missions:
. Bloo} Donor Center support
» Veterinary Food Inspection support (VETCOM)

» Soldier diness Processing
+ Redeployment/Post-Deployment/Reconstitution

| |
Installation & Deployment Support

MTF Staff MILITARY

Special
Freaitls PROFIS

Caretaker
DEPLOYI Europe & Korea Hospital
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The MTF Installation/Deployment support missions:

» Veterinary Food Inspection support RC Support
« Soldier i i ackages
* Blo

* Red ent/Post-Deployment/Reconstitution

all have specifically designed RC units to
augment t F staff

| |
Installation & Deployment Support

Existing
MTF Staff MILITARY

Special CTH
PROFIS PROFIS PROFIS

Caretaker
DEPLOYI Europe & Korea Hospital
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Some MTF have an inpatient expansion mission RC Support

and one or more corresponding RC TDA TPU for support Packages
I

Inpatient Expansion

Installation & Deployment Support

MTF Staff MILITARY

Special CTH

Caretaker
DEPLOYI Europe & Korea Hospital
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Deployment Cycle Support
CONPLAN

The DCS CONPLAN and Tools may be found at the
following Army G1 website:

http://www.armyg1.army.mil/default.asp?pageid=101f
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Features of the DA
eployment Cycle Support CONPLAN (DCSP)

RC soldiers) into three phases; Redeployment, Post-Deployment,
ecaonstitution respectively.

)wledges that post conflict processing will differ in many
respects between AC and RC soldiers, especially during phases 2

» Provides specific taskings, by phase, for Army staff elements and
MACOMSs. Associated with each task is a provider, proponent and
location.Tasks are of three types:

Educate (E), Assess (A), or Process (P)
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Redeployment Phase

Definition:

proce oughwwkﬁfthedmwbymentﬁssembtyﬁrea (RAA) and
includ pletion of prep for strategic lift from in-theater/AOR and
contin through arrival at POE and is competed upon arrival at the new
emplo t site (Home Station for AC or Demobilization station for RC).

Characteristics

Uni d individuals begin to conduct recovery in-theater/AOR.
« Activity levels for units will be ramped down. Rest, relaxation and

recreation will be integrated into recovery efforts.
¢ Sel CS tasks will begin (Appendix 1 to the DCS CONPLAN).
« Al units begin Redeployment activities in theater/AOR,

ot tions will take place concurrently at Home Station.

 Alkey element in the reintegration with family will center on

preparation to include spouse and family education.

Introduction, Mission Review, & Overview
DA DCS CONPLAN & MEDCOM Demobilization Plan
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Post Deployment Phase

The Definition: Begins at arrival at Home Station (AC)/ Demobilization
RC) and ends when relieved from Recovery Mission (AC) or arrival

] Redeployment / Demobilization

\

at Home Station (RC).
Active Component SM:
« Units will balance Recovery with DCS tasks to ensure that unit,
equipment, and soldier reconstitution is accomplished.
o Initi eek will be “Half-days” for all, with progressive “Ramp-up”.

Med focus = SM “reconstitution”. Goal = Return to “deployable status

Reserve Component SM:

obilization begins with pre-processing in Redeployment phase
Specific Medical/Dental guidance in MEDCOM Demobilization Plan
ions to return SM to return to deployable status will be taken.

12




| l'?“”‘\ Introduction, Mission Review, & Overview
DA DCS CONPLAN & MEDCOM Demobilization Plan

Reconstitution Phase

f administrative requirements, and continuation of SM
, reintegration with family and civilian jobs (RC).

Characteristics =

reconstituti

- Fa upport activities continue throughout this phase.

 NEI tion for future deployment missions.

- C health care advocacy (beyond post deployment and
de ilization) support in negotiating the medical system via
tel e for active and RC soldiers identified with medical or
ex e concerns.

« M | and Dental efforts focus on individual SM readiness
for AC and RC

Work the medical reconstitution tasks found in Appendix 3 of
the DA DCSP.
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MEDCOM Demobilization Plan
1. | i cert with DA DCSP, with primary focus on

P 2, Post-Deployment/Demobilization

1llenging par
Itiple locations (active and semi active)
source intensive —

Irregular workload
ctronic medical data collection
tionwide uniformity of procedures
cking of RC SM needing Post Demob care

A

-0 O 0T O

3. Specific guidance is found in Annex A and B and
their supporting Appendices of the MEDCOM plan.
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Medical Demobilization Documents

New 2003 DD Form 2813 DoD Active Duty/Reserve Forces Dental Examination
DD Form 2807-1 Report of Medical History
New 2003 DD m 2808 Report of Medical Examination
DA Form 3444-x Treatmen edical and Dental)
DD m 2795 Pre-Deployment Health Assessment
DD m 2766 Adult Preyventive and Chronic Care Flowsheet
New 2003 DD m 2796 Post-Deployment Health Assessment
DD m 2797 Report of Medical Assessment
DA Form 2173 Line of Duty
DD Form 261 Report of investigation Line of Duty and Misconduct Status
DA Form 3349 Physical Profile
www.usapa.army.mil
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Medical Demobilization Steps

mobilization Actions at the Demobilization Site

al Benefits and Entitlements Briefing

al Record ‘Readiness Screen” (Reconstitution)
to Face” interview with HCP & SM (DD 2796)
plete the Record Review:

2697, 2795, 2796, 261 ; DA 2173, 3349

rculin Skin Test (Demobilization & 3-6 months)
Sample for HIV

eets retention standards = cleared for REFRAD
does not meet retention standards = Post
Demobilization options.
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~~ KeyPoint

> S tions for deploying forces (replacement from

any PO) and Demobilization/Reconstitution actions
(any PO) will b concurrently at many
PPP :

And apability to screen and correct shortfalls in the
medi adiness status of demobilizing/ reconstituting
SM f he theater exists at the PPP/PSP.

TSG - Part of the medical/dental demobilization/

reconstitution process at PPP/PSP will include a SM
medical/dental record screen to identify and correct any
shortfall in medical readiness.
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MEDCOM PROJECTED REDEPLOYMENT

POPULATIONS AND SUPPORT PERSONNEL| o
1900/5903(7803)
N 7207 MSU
FT LEWIS FT MCCOY FT DIX AUGMENTATION
3755/7805(11560) 0/9365(9365) 0/9265(9265) 8-PA'S
7229 MSU 7228 MSU 7238 MSU %
2-61F & 61J
AUGMENTATION AUGMENTATION AUGMENTATION
10-PA'S 13.PA’S 13-PA'S 2:CASE MGRS
24— 91 SERIES 30 — 91 SERIES 31- 91 SERIES FT EUSTIS
2-CASE MGRS ET RILEY 3.CASE MGRS 1356/1893(3249)
FT CARSON 7202 MSU
A — 4910/4899(9809) CP ATTERBURY T KNOX b
AUGMENTATION
7230 MSU 0/3916(3916
7234 MSU . ( )| 284/2746(3030) 7_PA'S
AUGMENTATION —
AUGMENTATION FT CAMPBELL 7218 MSU 24 — 91 SERIES
10 - PA’S — 24 - 91 SERIES
—PA’ AUGMENTATION
10-PAS 24 — 91 SERIES 20453/5470(25923) ve © FT LEE
e 7235 MSU §-PA'S 671/2214(2885)
61F & 61J fe29 A0S0
61J & 61M p— AUGMENTATION 24 - 91 SERIES ey APG
2.CASE MGRS ——— 10_PA'S 2-61F, 2-61M, 61J FT BRAGG 83/1125(1208)
FT HUACHUCA FTSILL 30— 91 SERIES AZCASEIMGRS 8971/6703(15674)
1115/36(1151) 5213/2790(8003) 447/3486(3933) P — FT GORDON 7203 MSU
L 7220 MSU 1-CASE MGR 457148(505) AUGMENTATION FT JACKSON
FT BLISS AUGMENTATION FT RUCKER 10 —- PA’'S 0/962(962)
4561/4708(9269)  |— 10 — PA’S 173/646(819) 24— 91 SERIES
2291 MSU 24 — 91 SERIES I FT BENNING 2-CASE MGRS
AUGMENTATION - — — 1291/7860(9151) FT STEWART
L-PAS 7223 MSU 9369/10664(20033)
2491 SERIES 92/1334(1426) UL ) e 7224 MSU
7232 MSU —
gr FT HOOD 10 -PA’S AUGMENTATION -
1-CASE MGR AUGMENTATION A v
20017/4311(24328) 9_PA'S Z4EMISERIES 1-_PAS
TR T 2401 SERIES 2-CASE MGRS 24— 91 SERIES
AUGMENTATION 1)
: ¢ 3-CASE MGRS
BLUE = COMPO 1 v
29 - 91 SERIES FT BUCHANAN
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