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HI STORY

1. HI STORY. This issue publishes a
revi sion of this publi cati on.
Because the publication has been
extensively revised, the changed
portions have not been highlighted.

2. PURPCSE. Thi s regul ation
provi des responsibilities and
provi des gui dance for devel opi ng and
i mpl ementing the U S. Arny Medica
Conmand Mobi i zati on Pl anni ng System
( MEDCOM+ MPS) .

3. ABBREVI ATI ONS. Expl anati on of

abbrevi ati ons used in this
regul ati on are f ound in t he
gl ossary.

*Thi s regul ati on supersedes HSC Reg 500-5,
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4. APPLI CABI LITY. This regulation

applies to all staff offices of the
US. Army Medical Comand (MEDCOM ,
and its US. Arny Reserve WARTRACE
aligned units.

5. OBJECTIVES. The objective of the
MEDCOMMPS is to inprove MEDCOM
nmobi | i zati on pl anni ng and execution
It will provide a single source
docunment set for issuing policies,
procedures, and planni ng assunptions
on nobi |'i zati on, depl oynent,
sust ai nment, redepl oynment, and
denobilization of U'S. Arny forces.
The MEDCOM MPS supports the Arny
Mobi | i zati on and Operations Pl anni ng
and Execution System (AMOPES); the
Headquarters, For ces Comand
Mobi |'i zati on and Depl oynent Pl anni ng
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System ( FORNDEPS) ; and t he
Integrated Continental United States
Medi cal Operations Plan (I CMOP).

6. GENERAL.

a. The MEDCOMMPS is a short
range, current capability planning
system The MEDCOM MPS:

(1) Serves as the
framework for centralized planning
managenent .

(2) Provi des procedur es
needed for the conduct of nobil-
i zati on and sustai nnent planni ng and
execution.

(3) Consists of 10 vol unes,
as follows:

(a) Vol une I, System
Description, defines the system for
Arny nmobilization planning and the
MEDCOM s partici pation in t he
process. It describes the processes
and relates them to the organiza-
tions that interface in the planning
and execution of the nmedical nobil-
i zation and sustai nment mnission.

(b) Volume 11, Concept of
Operations, defines the concept of
operations for the MEDCOM during
conti ngency operations or nobiliza-
tion.

(c) Volunme 111, Mbilization
Pl an, provi des strategic | eve
policy and guidance for contingency
operations or nobilization.

(d) Volunme 1V, Mjor Sub-
ordinate Command (MSC) Comuanders’
Handbook, provides policy guidance
at the operational Ilevel to MSC
Conmanders in planning for contin-
gency operations or nobilization

(e) Vol ume V, Commander s’
Mobi |'i zati on Pl anni ng Handbook
provi des pol i cy, gui dance, and
procedures at the tactical level to
conmanders, subordinate to MSCs, and
medi cal nobilization planners in
pl anning for contingency operations
or nobilization

(f) Vol une Vi, Reserve
Component (RC) Commanders’ Handbook
provi des policy, gui dance, and
procedures for WARTRACE aligned RC
conmanders in planning for con-
ti ngency operations or nobilization

(9) Vol ume Vi, Support
Syst ens, descri bes comunications
and automated systenms supporting
MEDCOM nobi | i zati on process. It is
not a user nmnual, rather a catal og
of syst ens descriptions and
connecti ons.

(h) Vol ume VIII, HQ MEDCOM
Wartinme Plan, prescribes actions
required to aganize HQ MEDCOM for
wartime operations and ot her
nati onal energency conditions.

(i) Vol une | X, MEDCOM
Crisis Action System provi des
gui dance for the organi zati on of the
MEDCOM staff to nonitor, process,
and execute actions in support of
donestic and operati ona
conti ngenci es.

(i) Vol unme X, MEDCOM

Medi cal Mobi |'i zati on Readi ness
Program (MVRP), designed to enhance
the overall professional know edge
of the MEDCOM commanders and key
staff in the nobilization process.
The MVWRP is an unbrella docunent
that addresses overall r eadi ness
preparedness and enconpasses the
full spectrum of readi ness responses
exercised by the MEDCOM and its
subordinate activities. The MVRP
i ncludes activities such as:

1 Recalls.

2  Emergency deployment readi-
ness exercises (EDRE).

3 Mobi |'i zati on exerci ses
( MOBEX)
4 Emer gency pr epar edness

pl ans ( EPP) exerci ses.

5 The Mobilization planning
wor kshops MPW .

6 Regi onal sem nars.
(Regi onal seminars provide a forum



for discussion and resolution of
i ssues affecting MEDCOM s wartine
nm ssi ons and establish a
st andardi zed conmand procedure to
record, nmoni t or, and finalize
unresol ved i ssues.)

b. Mobilization Planning System
Revi ew. The MEDCOM staff will
conduct a periodic senior staff
of ficer review of the MEDCOW MPS.
The revi ew of the MEDCOM MPS will:

(D) Addr ess maj or nobi | -
i zation and sust ai nment i ssues
rai sed during nmobi | i zati on or
depl oynent exerci ses.

(2) Review and nmonitor all
MEDCOM nobi | i zati on and sustai nment
i ssues. It wil | also isolate

probl em areas and recomend courses
of action to the Commuandi ng General,
MEDCOM

(3) Be chaired by the Chief
of Staff, MEDCOM

(4) Consist of Chiefs of
MEDCOM primary staff offices.

7. RESPONSI BI LI Tl ES.

a. The Assistant Chief of Staff
(ACof S) for Operations wll:

(1) Have VEDCOM staff
responsibilities for nobilization,
sustai nment planning and inplenen-
tation of policy for MEDCOM person-
nel schedul ed to depl oy.

(2) Est abl i sh, publi sh,
and mai ntain the MEDCOW MPS.

(3) Coordi nate the structure
of MEDCOM MPS with the MEDCOM st aff.
Task t he st af f to pr epare
appropriate portions of the MEDCOM
MPS.

(4) Coordinate the MEDCOM
revi ew of the MEDCOM MSCs’ nobili za-
tion plans.

(5) Schedul e
revi ews when required.

nobi | i zati on
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(6) Ensure the MEDCOM MPS
gui dance, policies, and procedures
are consistent with Joint Chiefs of
Staff (JCS) guidance, Arnmy object-
i ves, and other approved actions.

(7) Provi de t he MEDCOM
mobilization plan to the Deputy
Chi ef of St af f for Oper ations
(DCSOPS), Department of the Arny
(DA) not later than 120 days after
publi cation of AMOPES. Provi de
peri odi c updates thereafter.

b. Chiefs of NMEDCOM staff offices
will:

(1) Assist the ACofS for
Oper ations in devel opi ng and
mai ntai ning the portions of MEDCOW
MPS pertaining to their respective
functional areas.

(2) Provide representatives
at periodic nobilization reviews
when request ed.

(3) Per f orm nobi | i zati on and
operational planning wthin their
functional areas.

(4) Coor di nat e with t he
ACof S for Oper ati ons on al |
policies, guidance, and procedures
affecting the MEDCOM MPS in their
functional areas prior to dissem na-
tion to subordinate activities.

c. The VEDCOM subor di nat e
commands and activities will publish
nmobilization plans in accordance
with the MEDCOM MPS, and their
respective installation nobilization
pl ans.

8. REQUI RED PLANS.

a. The foll ow ng Maj or Sub-
ordinate Conmands are required to
publish nobilization plans:

(1) The
Conmands ( RMCs) .

Regi onal Medi cal

(2) The U.S. Arny Center for
Heal t h Pronoti on and Preventive
Medi ci ne ( CHPPM .
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(3) The U S. Arny Dental
Conmand ( DENCOM) .

(4) The U.S. Arny Medical
Depar t ment Cent er and School
( AMEDDC&S) .

(5) The U.S. Arnmy Medical
Research and Mat eri el Command
(MRMC) .

(6) The U.S. Arny Veterinary
Conmand ( VETCOM .

b. Activities subordinate to the
MSC |isted in paragraph 8a above, to
i nclude MEDCOM installations, wll
publ i sh separate nobilization plans,
or have their plans incorporated
into the nmobilization plan of the
next hi gher headquarters as
deternmined by the appropriate MSC.

9. PLAN REVI EW UPDATE. Publ i cation
of the MEDCOM mobilization plan will
be in accordance wth guidance
contained in AMOPES. Publication of
nmobi | i zati on plans for MEDCOM MSCs,
(paragraph 8a) will be in accordance
wth a schedule developed by the
ACof S for Oper ati ons, MEDCOM
foll owi ng publication of the MEDCOM
pl an. Revi ew and update the MEDCOM

plans on an annual basis. The
MEDCOM wi || review and approve the
MSCs'’ nmobi li zation plans before
general distribution. The format

for the nobilization plans wll

foll ow the MEDCOM pl an, and/or that

prescri bed in t he appropriate
Conmander s’ Handbook. The MEDCOM
United States Arny Medical Centers
( MEDCENSs) / Medi cal Activities
(MEDDACs), that are tenants on host

installations, will also prepare and
publish the nedical annex to the
installation plans for all nobiliza-

tion installations wthin their

health service area. The dental

activity (DENTAC) and veterinary
servi ces plan nmay be an annex to the
appropriate MEDCEN MEDDAC pl an.
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GLOSSARY

U.S. Arny Medical Department Center and School

.Arnmy Mobilization and Operations Planning and
Executi on System

U.S. Arny Center for Health Pronption and
Preventive Medicine

Department of the Arny

Deputy Chief of Staff for Operations

.U S. Arny Dental Command

.dental activity

.energency depl oynent readi ness exercise
enmer gency preparedness pl an

FORCES Command Mobi |l i zati on and Depl oynent
Pl anni ng System

.Integrated Continental United States Medical
Operations Plan

Joint Chiefs of Staff
U S. Arny Medical Center
.U.S. Arny Medical Command

U.S. Arny Medical Comand Mbobilization
Pl anni ng System

. medi cal departnment activity
Medi cal Mobilization Readi ness Program
nobi | i zati on exercise

. Mobi l'i zati on Pl anni ng Wor kshop

.U S. Arny Medical Research and Materiel Conmand

Maj or Subordi nate Comuand

. Reserve Conponent

. Regi onal Medi cal Command
U.S. Arny Veterinary Command
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The proponent of this publication is the Assistant Chief of Staff
for Operations. Send comments and suggested inprovenents on DA
Form 2028 (Recommended Changes to Publications and Bl ank Forms) to
Commander, U.S. Arny Medical Command, ATTN. MCOP-P, 2050 Worth
Road, Fort Sam Houston, TX 78234-6000.

JOHN J. CuDDY
Maj or General, DC
Chi ef of Staff

DAVI D L. SCHROEDER

Col onel , Ms

Assi stant Chief of Staff for
I nf or mati on Managenent

DI STRI BUTI ON:
Aa; Ba; Cs (1) (5 ea), (2 thru 7) (1 ea), (8) (5 ea), (9 & 10) (1 ea),
(11) (10 ea), (12) (4 ea); Ds (5 ea); Ea; Fa, &

SPECI AL DI STRI BUTI ON:

HQDA ( DAMO-ODM), WASH DC 20310- 0400 (2 cy)
HQDA ( DAEN-ZCl), WASH DC 20310-2600 (2 cy)
JCS (J4-JMVD), WASH DC 20318-4000 (2 cy)
MCOP-P (25 cy)

MCHS- AS (50 cy)

MCHS- AS (Li brary) (1 cy)



