
AGENDA 24 - 26 Feb 03
HOME LAND SECURITY CONFERENCE
Date Start Finish Topic / Event Instructor

Friday 0900 1700 RAMSAFE Training for Selected Individuals at MEDCOM
21-Feb-03 1300 1700 Observed Controller Perparation and Exercise Rehersal

at Woods Auditorium, MEDCOM Headquarters

Saturday 1600 2000 RAMSAFE Training for Selected Individuals at MEDCOM
22-Feb-03

Sunday 0800 1200 RAMSAFE Training at MEDCOM
23-Feb-03 1300 1700 RAMSAFE Training at MEDCOM

1500 1700 Hotel Check-in and Conference In-Processing
1800 2000 Ice Breaker

Monday O730 O735 Rules of Engagement
24-Feb-03 O735 O750 Welcoming Remarks

O750 O820 Keynote Speake
O820 0850 MEDCOM HLS/CBRNE Overview
0850 0920 NORTHCOM
0920 0950 Joint Task Force-Civil Support and Roles

of First and Fifth Army
0950 1000 Break
1000 1030  Federal Emergency Management Agenc
1030 1100 U.S. Public Health Service
1100 1130 Panel Discussions
1130 1200 National Disaster Medical System
1200 1300 Lunch
1300 1330 Department of Veterans Administration
1330 1400 Centers for Disease Control / Bio Terrorism

Defense
1400 1430 National Pharmaceutical Stockpile
1430 1500 United States Department of Agriculture / Agro

Terrorism Veterinary Issues
1500 1530 Break
1530 1600 Panel Discussions
1600 1630 Incident Command System
1630 1700 Pre-Exercise Brief

Tuesday 0730 O900 Exercise Preparation
25-Feb-03 O900 1200 Medical Transformation Table Top Exercise  

1200 1300 Lunch and Data Collection for Hot Wash Preparation  
1300 1700 Medical Transformation Table Top Exercise  

 1700 1800 Data Collection and Hot Wash Preparation and 
Documentation of Issues and Lessons Learned

1700 2100 Room Conversion and Set-up  

Wednesday 0730 0800 SBCCOM  
26-Feb-03 0800 0830 U.S. Air Force Medical HLS Program  

 0830 0900 Department of Health and Human Services
0900 0930 Hot Wash Opening Remarks  

 0930 0940 Break  
0940 0945 Portland Cell  
0945 0950 Carlisle Cell
0950 0955 Augusta Cell  
0955 1000 Texas Cell  

 1000 1005 RMC 1  
1005 1010 RMC 2  
1010 1015 RMC 3
1015 1020 RMC 4
1020 1030 Break
1030 1035 VETCOM
1035 1040 MEDCOM
1040 1045 Federal Agency Cell
1045 1050 DOD Cell
1050 1100 Hot Wash Closing Remarks
1100 1200 Lunch
1200 1700 SMART Breakout Sessions



 


