Tuesday

Alternative Sourcing Conference
6-8 January 2004

Start End
800 830

30

Type
Group

Radisson Airport Hotel, San Antonio, TX
Topic / Event

Purpose/Expectations

6-Jan-04

Overview of MEDCOM Missions

Break

Dental Requirements Bodenheim

Lunch

Mission Specific Discussions: TBA
Group | CONUS Backfill, OCONUS Backfill, TBA

1445 1500 15 Break _
1500 1700 120|Group | SRP/Demobilization Support TBA

Wednesday

TBA

Medical Holdover & Case Management

7-Jan-04

Requirement Review (from Tuesday) TBA
900 1000 60|Group [INARMC & SERMC Initiatives TBA
1000 1015 15 Break _
1015| 1200 105|Group |Functional Capability: Contracting, DVA, PHS, Multiple

Civilian Personnel, TRICARE, NAVY/Air Force Multiple

Lunch

Thursday

Mission Specific Breakout Session 1

Mission Specific Breakout Session 2

8-Jan-04

Break

Mission Group Reports (20 min max)

Lunch

Management of Alternate Mission Areas:

Group

Manager/Coordination/Tasking TBA

1545] 1600

15

Group

Closing Remarks TBA

****This agenda will be flexible to meet the demands of the group and the mission.



