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CHAPTER 1. PURPOSE, POLICIES, ENROLLMENT, AND REASONS AND AUTHORITY FOR RELIEF

1-1. Purpose. To establish policies and procedures pertaining to the enrollment, relief, and recycle of students enrolled in courses of instruction taught under the proponency of the Academy of Health Sciences (AHS).

1-2. References. Required and related publications are listed in Appendix A. Definitions are listed in the Glossary.

1-3. Applicability.

a. Applies to all student personnel attending AHS resident courses. These include courses taught at the AHS (including the U.S. Army Medical Equipment and Optical School (USAMEOS) and the U.S. Army School of Aviation Medicine (USASAM)), various U.S. Army Medical Command's medical treatment facilities (MTFs), and other training locations where AHS has course proponency (i.e., Phase II instructional sites).

b. Provides general information applicable to international military students, with further guidance contained in Army Regulation (AR) 12-15.

c. Upon specific approval of the Commandant, AHS, the Chiefs, USAMEOS and USASAM, are authorized to modify this regulation to meet local requirements.

d. Army Regulation 351-1 and U.S. Army Training and Doctrine Command (TRADOC) Regulation 351-17 govern the enrollment, relief, and recycle of students from the AMEDD Noncommissioned Officers Academy (AMEDD NCO Academy).

e. Additional course specific policies and procedures for academic and administrative actions are contained in approved student evaluation plans (SEPs) (see U.S. Army Medical Department Center and School (AMEDDC&S) Regulation 351-19).

1-4. Policies.

a. General.

(1) Every commander, course director, program director, class advisor, instructor, counselor, and supervisor bear responsibility for ensuring the effectiveness, efficiency, and quality of training. The exercise of that responsibility must reflect concern for the maintenance of high standards, the conservation of human resources, and the protection of the rights of each student (see AR 351-1). The entire chain of command and the faculty must work together to assist every trainee and student to reach their full potential. The full range of appropriate preventive, remedial, and corrective measures must be used when it appears that a student is experiencing difficulties which could lead to dismissal.

(2) To ensure high standards are maintained, reteach and retest will generally be limited to one per critical examination. If a student does not pass the retest, he/she should be considered for academic relief or recycle.

(3) Counseling and other forms of individual assistance must be provided as early as possible. Records must be kept to document counseling and other special measures taken.

(a) Counseling documents must be signed and dated by both the counselor and student once the counseling is performed. If the student refuses to sign, the counselor must annotate on the document "student refuses to sign," then sign and date the counseling document.

(b) The difference between formal counseling, where administrative discharge is a possibility, and informal counseling should be noted on the appropriate counseling statements(see AR 635-200 and AHS Regulation 351-18).

(4) Recycle or administrative hold should be considered when it appears that such an action will assist the student in the successful completion of the course.

(5) A summary of the authority and procedures governing the separation of students from courses will be incorporated into SEPs and posted on class bulletin boards. A brief explanation of this plan will be provided to students during course orientations. At that time, they will also be informed of the location of a current copy of the plan.

(6) All students attending the 6-8-C20, AMEDD Officer Basic Course (OBC), will be briefed on the Faculty Board provisions of AR 635-100 during course orientation.

(7) All student dispositions will be handled as expeditious-ly as possible with concern for the student's due process rights.

b. Coordination requirements.

(1) Academic direction and control. Students engaged in training remain under the academic direction and control of the course director (no student will be relieved or recycled without written approval of the appropriate authority).

(a) In cases demanding immediate action, facts and recommendations regarding individual cases may be transmitted telephonically to the Commandant, AHS, or appropriate course director for expeditious resolution.

(b) Telephonic communications will always be followed by written correspondence documenting the basis for the actions requested/taken.

(c) The student's company/detachment commander will be immediately advised of all adverse academic actions, and will be notified whenever a student is removed early from training.

(2) Army National Guard (ARNG) and Army Reserve students.

(a) If an ARNG or Army Reserve student is the subject of any recommendation which, if approved, would alter the duration of the student's training at the AHS, the originator of the recommendation will notify the appropriate Reserve Component (RC) advisor or liaison noncommissioned officer (NCO) prior to submitting the recommendation.

(b) If the student is to be recommended for dismissal, the originator will notify the RC advisor (officer students) or liaison NCO (enlisted students) immediately of the impending action and provide the necessary written notification within 3 working days.

(c) The RC advisor or liaison NCO will provide appropriate guidance to the RC student and course director.

(3) Civilian students.

(a) Any action initiated on a civilian student requires the course director to notify the student's employing supervisor, by telephone, prior to submitting the recommendation.

(b) If the recommendation is for recycle or administrative hold, the approval of the employing supervisor is necessary since the proposed extended stay may conflict with temporary duty (TDY) budget limitations or other constraints.

(c) Advice and assistance concerning disposition of civilian students are available from the Fort Sam Houston Directorate of Civilian Personnel, Management Employee Relations Branch, 221-2420/0246 (DSN 471-2420/0246).

(4) Personnel from other U.S. Armed Services.

(a) When a student from another U.S. Armed Service is the subject of any recommendation which alters the duration of the student's training at AHS, the originator of the recommendation will follow the procedures outlined in Chapters 2 or 3 of this regulation.

(b) Coordinate final disposition with the student's detachment commander/liaison NCO.

(5) International military students. Actions concerning international military students will be coordinated with the International Military Student Office, AMEDDC&S.

c. Early removal from training.

(1) Students will remain in training until recommendations for relief/recycle are approved and all appeal procedures are completed. Exceptions to this policy include health or safety reasons, verified alcohol/drug abuse, and disruptive behavior.

(2) Verified drug abuse decisions will be made in conjunction with the Staff Judge Advocate (SJA) or his/her representative.

(3) Authority to direct early removal is delegated to course directors. This action requires coordination with the Dean, AHS.

1-5. Enrollment.

a. Enrollment is complete when student data has been entered on the Army Training Resources and Requirements System (ATRRS) by the Training Management Branch (TMB), Department of Academic Support (DAS), AHS. No eligible student will be denied enrollment without the concurrence of the Commandant, AHS.

b. Enrollment requirements include:

(1) Meeting the course prerequisites in AR 611-201 and Department of the Army (DA) Pamphlet 351-4.

(2) Complying with the weight or body fat standards in accordance with (IAW) AR 600-9 or AR 40-501, as applicable.

c. Priority for enrollment of qualified students:

(1) Students with reservations in the ATRRS; and all non-prior-service seats sold on the Recruitment Quota System are considered as First Priority, with a bonafide contract for military occupational specialty (MOS) training. Categories for enrollment are:

(a) Reserve Enlisted Program of 1963, IAW AR 612-201, Chapter 3, paragraph 3-12.

(b) Reserve Components on active duty for training.

(c) Other services and foreign military.

(d) Active Army with follow-on training, mandatory reclassification, date of rank, and other (volunteer to wait, single vs. married, remedial study required).

(2) Students in wait-status on the ATRRS (if seats are available).

(3) Walk-in students not on the ATRRS (if seats are available).

d. Students who fail to meet service time remaining requirements will not be enrolled unless they voluntarily agree to extend their term of service prior to the class start date.

(1) Active Army students will be referred through their company commanders to the Brigade Reenlistment Office where they will be counseled and offered an opportunity to extend their enlistments. Students who decline will be denied enrollment and referred to Personnel Management at the Trainee Student Consolidated Personnel Office, Directorate of Personnel and Community Activities, Fort Sam Houston Garrison, for appropriate disposition.

(2) Reserve Component students will be referred through their company commander to the appropriate RC liaison NCO where they will be counseled and offered the opportunity to extend their enlistment. Students who decline will be denied enrollment. Service remaining requirements for RC students will be IAW AR 135-200.

e. The course director in concert with the AMEDD Personnel Proponent Directorate (for enlisted students) is the waiver authority for course prerequisites outlined in DA Pamphlet 351-4. As a general policy, waiver of prerequisites under the purview of the course director should be granted when soldiers demonstrate the capability and interest to complete the course.

f. The following may not be waived by the course director for Active Army students:

(1) Minimum service time remaining requirement.

(2) Grade requirement.

g. Students who do not meet course prerequisites and are denied waivers for enrollment will be processed as follows:

(1) Active Army students.

(a) Students without an enlistment/reenlistment commitment may either be recommended for enrollment in other AHS courses for which they are qualified or referred for reassignment. Personnel Management, Trainee Student Consolidated Personnel Office, has responsibility for such enrollment/reassignment actions in coordination with the U.S. Total Army Personnel Command.

(b) Students with an enlistment/reenlistment commitment will be referred through their respective company commanders to Personnel Management, Trainee Student Consolidated Personnel Office, for appropriate counseling and disposition. Students in this category may remain in service and be assigned according to the needs of the Army, select an available course for which they are qualified, or elect to be separated from the service. If discharge is the option selected, the provisions of AR 635-200 apply.

(2) Reserve Component students, with or without an enlistment commitment, will be referred to the appropriate RC liaison NCO for counseling and disposition.

(3) Students from other U.S. Armed Services will be processed through their specific liaison NCO/detachment commander for verification of enlistment/reenlistment commitment.

h. Students found by the course director to be proficient in the skills and knowledge required of course graduates, and who require no further training, will be reported as qualified to the TMB, DAS. They will be referred through the appropriate company commander to Personnel Management, Trainee Student Consolidated Personnel Office, for administrative processing and reassignment. Equivalency skills and knowledge should be clearly identified in the approved SEP.

i. Authority and procedures for reporting unqualified students.

(1) Unqualified students will be reported by the company commander or class advisor/program director on a memorandum which contains the student's name, social security number (SSN), component, class, course, and appropriate ATRRS codes.

(2) The company commander will initiate AMEDDC&S FL 29 when a student fails to comply with the weight or body fat standards IAW AR 600-9 or AR 40-501, as applicable.

1-6. Reasons for relief. Students may be relieved from a course for academic or nonacademic reasons:

a. Academic reasons. Failure to demonstrate minimum training competencies as prescribed in SEPs (see AMEDDC&S Regulation 351-19) approved by the Commandant, AHS.

b. Nonacademic reasons. Students may be relieved from a course of instruction for either administrative reasons or for personal misconduct whether the action(s) took place on- or off-post or on- or off-duty. No formal adjudication of guilt by a military or civilian court or by a commander under provisions of Article 15, Uniform Code of Military Justice (UCMJ), is needed to support a recommendation for dismissal under this paragraph. Conversely, the imposition of judicial or nonjudicial punishment under provisions of the UCMJ is not necessarily grounds for dismissal. Each case must be considered individually and decided on its own merits. Dismissal for personal misconduct must be supported by a preponderance of the evidence. Examples which may justify nonacademic relief include, but are not limited to:

(1) AOC/MOS/SI/position unsuitability. The failure on the part of the student to demonstrate acceptable personal characteristics/attributes which are prescribed in approved SEPs or which are considered requisite for success in a particular occupational specialty or leadership position. Examples include: demonstrated aversions, inability to establish a helping relation-ship with psychiatric patients, inability to cope with stress.

(2) Failure to demonstrate dependability and conscientiousness in fulfilling obligations as a student and as a soldier.

(3) Failure to maintain established standards of appearance, physical fitness, or weight control.

(4) Cheating. Fraudulent acquisition of another's property, to include test answers, a violation of rules through dishonesty, or obtaining something by dishonest or deceitful means.

(5) Plagiarizing. To steal and use the ideas or writings of another as one's own.

(6) Repetitive disruptive behavior which interferes with the opportunity of other students to learn.

(7) Disability. Disqualifying physical or psychiatric conditions IAW AR 40-501 or prolonged absence due to illness or injury.

(8) Compassionate reasons. Compassionate reasons are present when a student's continued attendance in a course imposes a serious hardship on his/her family, or when prolonged absence for personal reasons prevents the student from attending a critical portion of that course. Students will be considered for compassionate dismissal only when the problem and time frame involved are such that neither recycle nor placing the student in an administrative hold or casual status is a satisfactory alternative.

(9) Incarceration. Absence from critical portions of training due to incarceration in a civilian or military detention facility that precludes recycle or administrative hold. Generally, the reason for the incarceration should be used to determine the proper action rather than the incarceration itself.

(10) Alcohol/drug use abuse. Following verification of alcohol/drug use abuse by Alcohol and Drug Abuse Prevention and Control Personnel, a student may be placed in a casual status pending administrative, judicial, or nonjudicial action. The decision on verification will be made in conjunction with the SJA or his/her representative.

(11) Recall by control agency. Receipt of orders requiring return to home station prior to completion of training.

(12) Pending administrative separation. Awaiting separation from the service as a result of administrative action IAW AR 635-200 or AR 635-40.

(13) Security. Failure to obtain a favorable National Agency Check and/or involvement in disqualifying security violations.

(14) Absent without leave (AWOL). Once placed in AWOL status, the student will be processed for relief when the duration of the AWOL precludes successful completion of the course during that cycle.

(15) Death. In cases involving the death of a student, the course director will immediately notify the office of the Commandant, AHS, and complete AMEDDC&S FL 29.

(16) Voluntary relief.

(a) An officer student may request voluntary relief from a course. The Commandant, AHS, may accept such a request in lieu of a Faculty Board to avoid student embarrassment and unnecessary administrative delay. Additional reasons will be considered by the Commandant, AHS, on a case-by-case basis.

(b) An enlisted student not in an initial entry training (IET) course may request voluntary relief from a course. The Commandant, AHS, may accept such a request to avoid student embarrassment and unnecessary administrative delay. Additional reasons will be considered by the Commandant, AHS, on a case-by- case basis.

1-7. Authority and procedures for relief. General.

a. Students will be advised of the provisions of this regulation during initial course orientations. The authority and procedures governing the separation of students from courses will be posted on student bulletin boards in classrooms.

b. Relief procedures from advanced technical courses linked to the AMEDD NCO Academy courses will be IAW AR 351-1. Course directors will route requests for relief from these courses through the Commandant, AHS, to the Commandant, AMEDD NCO Academy.

c. Reserve Component officers with less than 3 years commissioned service who are recommended for relief from the 6-8-C20, AMEDD OBC, will be referred to a Faculty Board as required by AR 635-100, Chapter 3, Section II, to determine whether they should be released from active duty and/or will retain their commission.

d. Reserve Officer Training Corps and other scholarship recipients recommended for separation under this provision will be considered for fulfillment of their service obligations IAW AR 145-1. An appropriate recommendation will be made to the Commander, AMEDDC&S, for forwarding to the separation authority.

e. Active Army probationary officers (less than 5 years active commissioned service) recommended for relief from an Academy course of instruction may be considered for elimination from the service under provisions of AR 635-100, Chapter 5, Section IX. If elimination from the service is recommended at any level, a Faculty Board may be convened to consider the student for relief from the course, and an appropriate recommendation will be made to the Commander, AMEDDC&S, acting as the General Officer Show Cause Authority, as to whether elimination from the service should be initiated.

CHAPTER 2. COMMISSIONED OFFICERS, APPOINTED WARRANT OFFICERS, AND CIVILIAN STUDENTS

2-1. Procedure for academic relief without loss of commission or appointment (see Table 2-1).

a. The class advisor or program director will initiate an AMEDDC&S Form Letter (FL) 29 (see Figure 2-1).

b. Coordinate as required in Chapter 1, paragraph 1-4b, of this regulation.

c. Notify student. The class advisor, program director, or company commander will notify the student, in writing, of the action being initiated. This will include notification of the student's right to a conference with the course director/ designee. The student will be asked if an appointment at the Community Mental Health Service (CMHS) is required. The student will acknowledge the receipt of the notification and indicate by 1st Endorsement whether a CMHS appointment and/or Director's Conference (see Figure 2-2) will be requested.

d. CMHS referral. If the student elects to have an appoint-ment with the CMHS, contact the student's unit commander who will coordinate an appointment with the CMHS. UNDER NO CIRCUMSTANCES WILL THE STUDENT BE LEFT ALONE OR LEAVE WITHOUT AN ESCORT. A class advisor or program director who feels that a referral to the CMHS is needed, even if the student does not, must document their reasons for the referral in the student's record. The unit commander will decide if a commander's referral is necessary. A physician or physician assistant may refer the student to the CMHS directly.

e. Director's Conference. If the student elects to present extenuating and/or mitigating circumstances to the course director/designee, this will be accomplished before a recommendation is forwarded to the Commandant, AHS, for action. The course director/designee may recommend to the Commandant, AHS, alternatives to an academic relief, as deemed appropriate.

f. Student rebuttal of course director's recommendation. The course director/designee will inform the student of the recommendation (i.e., relief, recycle, retention, etc.). The student will be informed that a written rebuttal to this recommendation can be submitted within 2-duty days. This rebuttal will be submitted to the Commandant, AHS, along with the recommendation of the course director/designee.

g. Decision by the Commandant, AHS. The Commandant, AHS, will approve/disapprove the recommendation for relief after reviewing all submitted documentation.

h. Disposition. The course director will inform the student of the decision made by the Commandant, AHS. It is the responsibility of the course director to inform the student of the right to appeal the decision to the Commander, AMEDDC&S (see Figure 2-3).

i. Appeal. The student may appeal the decision of the Commandant, AHS, within 3-duty days, in writing, to the Commander, AMEDDC&S. The Commander, AMEDDC&S, is the final appeal authority for the academic relief of commissioned officers, appointed warrant officers, and civilian students (see Figure 2-3).



2-2. Procedure for nonacademic relief without loss of commission or appointment (see Table 2-2).

a. The class advisor, program director, or company/detachment commander will initiate an AMEDDC&S FL 29 (see Figure 2-1).

b. Coordinate as required in Chapter 1, paragraph 1-4b, of this regulation.

c. Notify student. The class advisor, program director, or company/detachment commander will notify the student, in writing, of the action being initiated. This will include notification of the student's right to a conference with the course director/ designee. The student will be asked if they require an appoint-ment at the CMHS. The student will acknowledge receipt of this notification and indicate by 1st Endorsement whether a CMHS appointment and/or Director's Conference (see Figure 2-2) will be requested.

d. CMHS referral. If the student elects to have an appointment with the CMHS, contact the student's unit commander who will coordinate an appointment with the CMHS. UNDER NO CIRCUMSTANCES WILL THE STUDENT BE LEFT ALONE OR LEAVE WITHOUT AN ESCORT. A class advisor or program director who feels that a referral to the CMHS is needed, even if the student does not, must document their reasons for the referral in the student's record and notify the unit commander who will decide if a commander's referral is necessary. A physician or physician assistant may refer the student to the CMHS directly.

(1) Director's Conference. If the student elects to pre-sent extenuating and/or mitigating circumstances to the course director/designee, this will be accomplished before a recommendation is forwarded to the Commandant, AHS, for action. The course director may recommend to the Commandant, AHS, alternatives to a nonacademic relief, as deemed appropriate.

(2) Student rebuttal of course director recommendation. The course director/designee will inform the student of the recommendation. The student will be informed that a written rebuttal to this recommendation can be submitted within 2-duty days. This rebuttal will be submitted to the Commandant, AHS, along with the recommendation of the course director/designee.

(3) Action by the Commandant, AHS. After reviewing all submitted documentation, the Commandant, AHS, will determine whether a Faculty Board is required (see Figure 2-4). The Commandant, AHS, will convene a Faculty Board to review a recommendation for nonacademic relief without loss of commission or appointment only if additional factual information is required in order to make a decision (see Appendixes B-H). If a Board is necessary, it will be convened to:

(a) Consider evidence and make findings of fact.

(b) Make recommendations based on findings of fact to recycle/retain or relieve the student from the class.

(4) A Faculty Board is not required if the Commandant, AHS, believes he/she has all the pertinent information required to make a decision.

(5) Decision by the Commandant, AHS. The Commandant, AHS, will approve/disapprove the findings and recommendations of the Faculty Board. In cases where the Commandant desires to direct relief of a student following a Board's recommendation for retention, the procedures contained in paragraph 2-2d(6), below, will apply.

(6) When a Faculty Board recommends retention, the approval authority may nonetheless recommend relief and forward the matter to the appeal authority, Commander, AMEDDC&S, for final decision in cases where:

(a) The approval authority feels that the Board has abused its authority, in that its factual findings are contrary to the preponderance/weight of the evidence.

(b) The approval authority feels that the Board's recommendations are inconsistent with its factual findings.

(7) Disposition. The course director will inform the student, in writing, of the decision made by the Commandant, AHS. It is the responsibility of the course director to inform the student, in writing, of his/her right to appeal this decision to the Commander, AMEDDC&S (see Figure 2-3).

(8) Appeal.

(a) The student may appeal the decision of the Commandant, AHS, within 3 duty days, in writing, to the Commander, AMEDDC&S. The Commander, AMEDDC&S, is the final appeal authority for the nonacademic relief of commissioned officers, appointed warrant officers, and civilian students.

(b) In those cases where the Commandant has determined that there is no need for a Faculty Board, and has recommended relief from the course, the action will be forwarded to the AMEDDC&S SJA Office for legal review prior to action by the Commander, AMEDDC&S.



2-3. Procedure for academic/nonacademic relief with potential loss of commission or appointment (see Table 2-3). In those cases in which a recommendation for relief places the student's status in jeopardy (see AR 635-100), advice will be obtained from the SJA prior to initiating the action. Courses in this category include the 6-8-C20, AMEDD OBC, and the 6H-65B, U.S. Army/Baylor University Program in Physical Therapy Course.

a. The class advisor, program director, or company commander will initiate an AMEDDC&S FL 29 (see Figure 2-1).

b. Coordinate as required in Chapter 1, paragraph 1-4b, of this regulation.

c. Notify student. The class advisor, program director, or company commander will notify the student, in writing, of the action being initiated. This will include notification that the student's status on active duty as an officer has been placed in jeopardy by this recommendation (see Figures 2-5 and 2-6).

d. Course director's recommendation. The course director will review the documentation submitted in support of the recommendation and will submit an independent evaluation of the recommendation to the Commandant, AHS. Documentation included in the packet forwarded to the Commandant, AHS, will include:

(1) AMEDDC&S FL 29.

(2) Notification of recommendation for academic/nonacademic relief with potential loss of commission or appointment.

(3) Class advisor/course director summary and recommendations.

(4) Company/battalion/brigade (as appropriate) commander's recommendations.

(5) Record of student counseling.

(6) Record of academic performance.

(7) Additional supporting information, as appropriate.

e. Action by Commandant, AHS.

(1) The Commandant, AHS, will review the recommendations submitted and convene a Faculty Board on behalf of the Commander, AMEDDC&S, if requested by the student. (See Appendixes B-H.)

(2) If the student declines the right to a Faculty Board, the Commandant, AHS, will forward the packet and his/her recommendation to the approval authority.

f. If the student requests a Faculty Board, the Board will be convened to:

(1) Consider evidence and make findings of fact.

(2) Make recommendations based on those findings of fact.

g. If a Faculty Board is convened:

(1) The findings and recommendations of the Board will be submitted through the Commandant, AHS, to the approval authority.

(2) Approval authority for cases involving loss of commission/warrant is the Commander, AMEDDC&S.

(3) When a Board recommends retention and the Commandant, AHS, nonconcurs with the Board's recommendation, the Commander, AMEDDC&S, may nonetheless direct relief based on a determination that:

(a) The Board has abused its authority, in that its factual findings are contrary to the preponderance/weight of the evidence.

(b) The Board's recommendations are inconsistent with its factual findings.

(4) The intent is not to overturn the factual findings of the Board, where they are supported by the preponderance of the evidence. The final action taken in such a case must reflect a determination that the Board has abused its authority in situations stated in 2-3g(3)(a) or 2-3g(3)(b), above. The action will then be forwarded to the AMEDDC&S SJA Office for legal review.

h. Disposition.

(1) The Commandant, AHS, will provide documentation of the decision to the course director. It is the responsibility of the course director to ensure appropriate coordination of required actions.

(2) Final decision of the Commander, AMEDDC&S, will be forwarded through the Commandant, AHS, and the course director to the student (see Figure 2-7). A summary of the Faculty Board findings and recommendations will be enclosed. The student will acknowledge receipt of this notification by 1st Endorsement (see Figure 2-7).

(3) The student's company commander is responsible for notifying the Director, Personnel; Chief, Personnel Management, Trainee Student Consolidated Personnel Office; and Academic Records, TMB, DAS. The company commander will assist in the expeditious processing of the case.



2-4. Procedures for student recycling. Recycle of students from the class in which enrolled to a subsequent class will be considered under unusual circumstances.

a. An AMEDDC&S FL 29 will be initiated by the class advisor or program director and company commander, as appropriate.

b. The course director is the approval authority for recycles and is responsible for coordination with Chief, Personnel Manage-ment, Trainee Student Consolidated Personnel Office; Academic Records, TMB, DAS; and the student's company commander.

2-5. Academic probation (6-8-C20 and 6-8-C22 Courses).

a. Subsequent to the second 6-8-C20, AMEDD OBC, and 6-8-C22, Officer Advanced Course, examination, the class advisor will place any student with a failing cumulative point total on academic probation. The student will be released from academic probation once a passing cumulative point total is attained. Specific responsibilities include:

(1) The class advisor will notify the student, in writing, that he/she is being placed in academic probation. The student will acknowledge receipt of this notification with a 1st Endorsement.

(2) Notification of academic probation will be forwarded to the Commandant, AHS, and the AMEDDC&S Senior Corps Representative of the student's corps.

(3) Counseling conducted by Chief, Department of Healthcare Operations.

(4) Counseling conducted by AMEDDC&S Senior Corps Representative of the student's corps.

(5) For 6-8-C20, AMEDD OBC, students, attendance at mandatory study groups conducted after duty hours is required until attaining a passing cumulative point total.

b. If the student's cumulative points fall below a passing total, he/she will return to academic probation status.



MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number,

Course Number and Title, and Department),

Academy of Health Sciences, (Street Address),

Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Recommendation for (Academic/Non-academic) Relief Without Loss of Commission or Appointment

1. This is to inform you that you are being considered for relief from Class (Number) of the (Course Number and Title), due to (academic/nonacademic) reasons.

2. If you believe that there are extenuating and/or mitigating circumstances, you may present such matters to the course director or his/her designee.

3. If you are experiencing emotional difficulties as a result of this action, you will be given an appointment with the Community Mental Health Service.

4. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you desire a conference with the course director or his/her designee.

Class Advisor's/

Program Director's Signature

Figure 2-2

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Recommendation for (Academic/Non-academic Relief Without Loss of Commission or Appointment

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's/Program Director's Rank and Name, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of the basic memorandum.

2. I (do/do not) request a Director's Conference.

3. I (do/do not) request an appointment with the Community Mental Health Service.

Student's Signature

2

Figure 2-2a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Number),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Appeal Procedure (Academic/Nonacademic) (Officers and Warrant Officers)

1. This is to inform you that you have been relieved from Class (Number) of the (Course Number and Title) due to academic/nonacademic) reasons.

2. You may appeal this decision in writing to the Commander, AMEDDC&S, within 3-duty days.

3. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you desire to appeal this action.

Class Advisor's/

Program Director's Signature

Figure 2-3

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Appeal Procedure (Academic/Nonacademic) (Officers and Warrant Officers)

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's/Program Director's Rank and Name, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. I (will/will not) appeal this decision to the Commander, AMEDDC&S.

Student's Signature

2

Figure 2-3a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Student Appearance at Faculty Board (Nonacademic Relief Without Loss of Commission or Appointment)

1. The Academy of Health Sciences' (AHS') Faculty Board, will meet on (date), (time), in (room number), (building number).

2. The purpose of the Faculty Board is to make recommendations to the Commandant, AHS, on whether you should be relieved from Class (Number) of the (Course Number and Title) for nonacademic reasons under provisions of AMEDDC&S Regulation 351-12.

3. The following witness(es) will be called:

(List name and telephone number of witness(es).)

4. You have the following rights:

a. The opportunity to be personally present at all open sessions of the Board hearing (if personal appearance is desired but not possible, the record will fully reflect the reason(s) for the absence).

b. At least 48 hours notice, including a minimum of 1-duty day.

c. Notice of the grounds for the referral and of the time, place, and date of the hearing.

d. Consideration by a Board of officers who are senior to the concerned student officer, and who have not formed opinions or conclusions about the merits of the Board action.

e. The opportunity to present evidence in your behalf, to call reasonably available witnesses to testify in your behalf, and to cross-examine any witness called by the Board.

f. To testify as a witness while retaining the right to exercise your privilege against self-incrimination at any time.

Figure 2-4

MCCS-H

SUBJECT: Student Appearance at Faculty Board (Nonacademic Relief Without Loss of Commission or Appointment)

g. The opportunity to consult, but not be represented by military legal counsel.

h. The opportunity for private counsel at no expense to the military.

i. The opportunity to receive a copy of written findings and recommendations of the Board.

j. The opportunity to receive a copy of the decision by the approving authority.

5. Enclosed is a Privacy Act Statement which you are required to sign and submit with any statement or testimony you wish to present to the Board.

6. Enclosed are copies of statements and other evidence which form the basis of these proceedings. Should you desire to call witnesses or gather evidence in the possession of the government, you need to notify the (Rank and Name of Faculty Board Recorder) at (telephone number) no later than 48 hours after receipt of this notification.

7. After oral and written testimony is considered, the Faculty Board will make findings and recommendations to the Commandant, AHS, for decision.

8. Acknowledge receipt of this memorandum and indicate whether you desire a personal appearance before the Faculty Board by 1st Endorsement NLT 1630, (date). Indicate names and telephone numbers of any witnesses of whom you are currently aware that you request to be present.

FOR THE COMMANDANT:

Encl Faculty Board Recorder's 

as Signature 

2

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Student Appearance at Faculty Board (Nonacademic Relief Without Loss of Commission or Appointment)

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Faculty Board Recorder's Rank and Name), Faculty Board Recorder, Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. I (do/do not) request an appointment with the Community Mental Health Service.

3. I (do/do not) wish to appear before the Faculty Board.

4. I (have/have not) had the opportunity to consult with legal counsel.

5. I (have/have not) retained private counsel for representation (at my own expense). My counsel will be (name of counsel).

6. Statements (are/are not) submitted on my behalf and appended hereto.

7. Witness(es) called on my behalf will be:

(List name and telephone number of witness(es).

8. Request your assistance in obtaining the following documents believed to be in the government's possession:

(List documents.)

Encl Student's Signature

nc

3

Figure 2-4a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Recommendation for (Academic/Nonacademic) Relief, Release from Active Duty, and Termination of U.S. Army Reserve Commission

1. This is to inform you that you are being considered for (academic/ nonacademic) relief from Class (Number) of the (Course Number and Title), release from active duty, and termination of your U.S. Army Reserve Commission for failing to meet the standards of the (Course Number and Title). Specifically, you (explanation).

2. At your request, the Commandant, Academy of Health Sciences (AHS), has directed that a Faculty Board be convened under provisions of AMEDDC&S 351-12 and AR 15-6 at (time) on (date), in (room number), (building number), to review the circumstances surrounding this proposed relief action. The Board will make recommendations to the Commandant, AHS, concerning:

a. Whether you should be relieved from Class (Number) of the (Course Number and Title) for the following reason(s).

(List reason(s).)

b. Whether you should be relieved from active duty and discharged from your U.S. Army Reserve Commission under provisions of AR 635-100, Chapter 3.

3. You have the following rights:

a. To be present at all open sessions of the Board.

b. To present evidence in your behalf, to call reasonably available witnesses to testify in your behalf, and to cross-examine witnesses.

c. To testify as a witness while retaining the right to exercise your privilege against self-incrimination at any time.

d. To counsel for consultation. The U.S. Army Trial Defense Service may make military counsel for representation available consistent with TDS policy. You may also retain private counsel at no expense to the government to represent you before the Faculty Board.

Figure 2-5

MCCS-H

SUBJECT: Notification of Recommendation for (Academic/Nonacademic) Relief, Release from Active Duty, and Termination of U.S. Army Reserve Commission

e. If you are experiencing emotional difficulties as a result of this action, you will be given an appointment with the Community Mental Health Service.

4. The following witnesses will be called to testify on behalf of the government:

(List name and telephone number of witness(es).

5. Additional witnesses may be called if deemed necessary by the Recorder or Board President. You will be notified if there are additional witnesses.

6. Enclosed is a Privacy Act Statement which you are required to sign and submit with any statement or testimony you wish to present to the Board. Also enclosed are copies of orders appointing the Faculty Board, statements, and other evidence which form the basis of these proceedings, and regulations which govern the actions of the Board. Should any additional statements be prepared, you will be furnished a copy.

7. The Commander, AMEDDC&S, is the final review authority should this action result in a recommendation of relief from Class (Number) of the (Course Number and Title), release from active duty, and termination of your U.S. Army Reserve Commission.

8. Request you sign the enclosed Privacy Act Statement, submit any statements/testimony you wish to present to the Board, list witness(es) you plan to ask to personally appear before the Board,and acknowledge receipt of this memorandum by 1st Endorsement.

FOR THE COMMANDANT:

Encl Faculty Board Recorder's Signature

as

2

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Recommendation for (Academic/Non-academic) Relief, Release from Active Duty, and Termination of U.S. Army Reserve Commission

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Faculty Board Recorder's Rank and Name), Faculty Board Recorder, Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic correspondence and enclosures.

2. I (do/do not) desire to personally appear before the Faculty Board.

3. I (have/have not) had the opportunity to consult with legal counsel.

4. I (have/have not) retained private counsel for representation (at my own expense). My counsel will be (name of counsel).

5. Witness(es) called on my behalf will be:

(List name and telephone number of witness(es).

Encl Student's Signature

nc 

3

Figure 2-5a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number,Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Student Appearance at Faculty Board (Academic/Non-academic Relief with Potential Loss of Commission or Appointment)

1. An Academy of Health Sciences' Faculty Board has been appointed to consider your case on (date), at (time), in (room number), (building number).

2. The following witness(es) will be called:

(List name and telephone number of witness(es).

3. The Faculty Board will be guided by the procedures in AR 15-6. After oral and written testimony is considered, the Faculty Board will make findings and recommendations to the Commander, AMEDDC&S, for final review and decision.

FOR THE COMMANDANT:

Faculty Board Recorder's

Signature

Figure 2-6

MCCS-H (MARKS #) DATE

MEMORANDUM THRU

Commandant, Academy of Health Sciences, 2250 Stanley Road,Fort Sam Houston, TX 78234-6130

Course Director, (Class Number, Course Number and Title and Department), Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

FOR (Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, Fort Sam Houston, TX 78234-XXXX

SUBJECT: Determination of the Commander, AMEDDC&S

1. The Academy of Health Sciences' Faculty Board met at (time), on (date), in (room number), (building number), Fort Sam Houston, TX.

2. A summary of the results of the Faculty Board and my action thereon are enclosed.

3. You will report to your Company Commander, Medical Battalion, Center Brigade, (building number), AMEDDC&S, at (time), the next working day after receipt of this correspondence for further instructions.

4. You will acknowledge receipt of this memorandum by 1st Endorsement.

Encl Faculty Board's President's 

as Signature 

Figure 2-7

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Determination of the Commander, AMEDDC&S

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Faculty Board President's Rank and Name, Faculty Board President, Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

I acknowledge receipt of basic correspondence.

Encl Student's Signature

wd

2

Figure 2-7a

CHAPTER 3. ENLISTED PERSONNEL AND OFFICER CANDIDATE STUDENTS

3-1. Procedure for academic relief (Table 3-1).

a. Initiate AMEDDC&S FL 29. Initiated by class advisor or program director (Figure 2-1).

b. Coordinate as required in Chapter 1, paragraph 1-4b, of this regulation.

c. Notify student. The class advisor, program director, or company commander will notify the student, in writing, of the action being initiated. This will include notification of the student's right to a conference with the course director/designee. The student will be asked if an appointment at the CMHS is required. The student will acknowledge the receipt of the notification and indicate by 1st Endorsement whether a CMHS appointment and/or Director's Conference (Figure 3-1) will be requested.

d. CMHS referral. If the student elects to have an appointment with the CMHS, contact the student's unit commander who will coordinate an appointment with the CMHS. UNDER NO CIRCUMSTANCES WILL THE STUDENT BE LEFT ALONE OR LEAVE WITHOUT AN ESCORT. A class advisor or program director who feels that a referral to the CMHS is needed, even if the student does not, must document their reasons for the referral in the student's record. The unit commander will decide if a commander's referral is necessary. A physician or physician assistant may refer the student to the CMHS directly.

e. Director's Conference. If the student elects to present extenuating and/or mitigating circumstances to the course director/designee, this will be accomplished before action is taken by the course director. If the conference is held with a course director/designee, a summary of the meeting, to include recommendations, will be enclosed with the AMEDDC&S FL 29.

f. Decision by course director. The course director will approve/disapprove the recommendation for relief after reviewing all submitted documentation.

g. Disposition. The class advisor or program director will inform the student of the decision made by the course director. It is the responsibility of the class advisor or program director to inform the student of the right to appeal this decision to the Commandant, AHS (Figure 3-2).

h. Appeal. The student may appeal the decision of the course director within 3-duty days, in writing, to the Commandant, AHS. The Commandant, AHS, is the final appeal authority for the academic relief of enlisted student personnel from courses not linked to the Basic Noncommissioned Officer Course (BNCOC) or the Advanced Noncom-missioned Officer Course.



3-2. Procedure for nonacademic relief (Table 3-2 and 3-3).

a. Initiate AMEDDC&S FL 29-1 (Figure 3-3). Initiated by class advisor, program director, or company/detachment commander. A recommendation for nonacademic relief must be signed by the class advisor/program director, company/detachment commander, course director, battalion commander, and the brigade/troop commander. Nonconcurrence by any signatory must be addressed as an enclosure to the AMEDDC&S FL 29-1.

b. Coordinate as required in Chapter 1, paragraph 1-4b, of this regulation.

c. Notify student. The class advisor or program director will notify the student in writing of the action being initiated. The student will acknowledge receipt of this notification and indicate by 1st Endorsement whether he/she requests that a Brigade Inquiry be convened (Figure 3-4).

d. Students pending administrative separation under provisions of AR 635-200 or AR 635-40 will not be afforded the option of a Brigade Inquiry. When an administrative separation is disapproved and the student is retained in the service, reinstatement will be considered for the next available iteration of the course from which relieved.

e. Brigade Inquiry. As the convening authority, the brigade/ troop commander is responsible for convening the inquiry. Procedures include the following:

(1) The student will be notified in writing of the convening date for the Brigade Inquiry. Three-duty days will be allowed between notification and the inquiry date. The student will acknowledge the receipt of the notification and indicate by 1st Endorsement the names of any witnesses to appear on his/her behalf (Figure 3-5).

(2) The panel will consist of at least three staff members senior to the student. The membership will include representation from both faculty and cadre. The mix and appointment of members is at the discretion of the brigade/troop commander. At least one member of the panel must be a commissioned officer. If the student is a member of a minority group, every effort will be made to ensure that one of the members is of that ethnic group. At least one member of the panel should be of the same gender as the student. The senior member appointed to the panel will preside.

(3) The student will have the opportunity to personally appear at the inquiry. When this is not possible, the reasons for nonappearance will be made a part of the record. The student has the right to have another individual represent him/her at the inquiry.

(4) The student has the right to be present during the proceedings, to present evidence, to call reasonably available witnesses, and to question witnesses called to testify at the proceedings.

(5) The student is entitled to and will be given the opportunity to consult with legal counsel prior to the date of the inquiry. The student is not entitled to military counsel for representation at the inquiry.

(6) The Board of Inquiry will:

(a) Consider evidence and make findings of fact.

(b) Make recommendations based on findings of fact to recycle, retain, or relieve the student from the class.

(c) A brief written summary of findings, conclusions, and recommendations of the inquiry will be prepared and forwarded to the course director within 5-duty days (Figure 3-6). Possible recommendations include relief, recycle, retention, or conditional retention.

f. Course director recommendation. The course director may make recommendations contrary to those of the Brigade Inquiry. When a course director nonconcurs with the inquiry recommendations, a statement of nonconcurrence (to include the basis for it) must accompany the summary as a 1st Endorsement.

g. Routing of recommendations (Brigade Inquiry/nonacademic reliefs). The program director will forward AMEDDC&S FL 29-1, the summary of the Brigade Inquiry, and supporting documentation through the company/troop commander, then to the course director for approval (for students assigned to command and control elements other than Center Brigade, AMEDDC&S). Course directors will forward AMEDDC&S FL 29-1, the summary of the Brigade Inquiry, and documentation to the battalion/brigade commander for approval for students assigned to Center Brigade, AMEDDC&S.

h. The approval authority for students assigned/attached to Center Brigade, AMEDDC&S, is the brigade commander, with final appeal to the Commandant, AHS (Figure 3-7). The approval or appeal authority may direct retention despite a recommendation to the contrary from the Board. If the command seeks to direct relief of a student when the Brigade Inquiry has recommended retention in the course, the procedures in paragraph 3-2(i), below, will apply.

i. Approval authority for all students not assigned to Center Brigade, AMEDDC&S.

(1) The course director is the approval authority for nonacademic reliefs of enlisted and officer candidate students assigned to command and control elements other than the Center Brigade, AMEDDC&S. Final appeal is to the Commandant, AHS (Figure 3-8).

(2) When a Brigade Inquiry recommends retention, the approval authority may nonetheless recommend relief and forward the matter to the appeal authority for final decision in cases where:

(a) The approval authority feels that the Board has abused its authority, in that its factual findings are contrary to the preponderance/weight of the evidence.

(b) The approval authority feels that the Board's recommendations are inconsistent with its factual findings.

(3) The intent is not to overturn the factual findings of the Board, where they are supported by the preponderance of the evidence. Where the approval authority makes such a recommendation, on the basis that either scenario 3-2i(2)(a) or 3-2i(2)(b) has occurred, and where the appeal authority sustains such a recommendation, this determination must be supported by specific reasons which support their conclusion that the Board has abused its authority in the manner stated. If the appeal authority concurs with the approval authority that relief is appropriate, the action will be forwarded to the AMEDDC&S SJA Office for legal review.

(4) In cases where the course director nonconcurs with the recommendation of the Brigade Inquiry, the procedures outlined in paragraph 2-3d will be followed.

j. Disposition. The class advisor or program director will inform the student of the decision. It is the responsibility of the class advisor/program director to inform the student, in writing, of his/her right to appeal.

k. Nonacademic reliefs of Navy, Coast Guard, and Air Force students will be processed through the appropriate service administrative channels in coordination with the program/course director. Brigade Inquiries will be administered by the Center Brigade, AMEDDC&S, if the student is enrolled in a course at the AHS or the battalion/troop commander for elements other than the AMEDDC&S where courses are conducted. The composition of the Brigade Inquiry will include at least one Navy or Air Force member, as appropriate, when Navy, Coast Guard, or Air Force students are being processed for nonacademic relief.





3-3. Procedure for student recycling. When a student is in academic difficulty or confronted with a nonacademic problem which would prohibit successful course completion, the course director will carefully consider whether recycling will increase the likelihood of satisfactory course completion. In such cases, the following policies and procedures apply:

a. An AMEDDC&S FL 29 (Figure 2-1) will be initiated by the class advisor or program director to recommend a student for recycle.

b. The course director is the approval authority for recycle into the next iteration of the course. The Commandant, AHS, is the approval authority for recycles that extend beyond the next class start date.

c. Reserve Component students cannot be recycled without the written concurrence of the appropriate RC liaison NCO.

d. The course director is responsible for coordinating with the Chief, Personnel Management, Trainee Student Consolidated Personnel Office; Chief, TMB, DAS; RC liaison NCO; and the student's company commander.

MCCS-H (MARKS #) (DATE)

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number,

Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Recommendation for Academic Relief

1. This is to inform you that you are being considered for relief from Class (Number) of the (Course Number and Title), due to academic reasons.

2. If you believe that there are extenuating and/or mitigating circumstances, you may present such matters to the course director or his/her designee.

3. If you are experiencing emotional difficulties as a result of this action, you will be given an appointment with the Community Mental Health Service.

4. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you desire a conference with the course director or his/her designee.

Class Advisor's/

Program Director's Signature

Figure 3-1

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Recommendation for Academic Relief

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's/Program Director's Rank and Name, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of the basic memorandum.

2. I (do/do not) request a Director's Conference.

3. I (do/do not) request an appointment with the Community Mental Health Service.

Student's Signature

2 

Figure 3-1a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number,Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Appeal Procedure for Academic Relief (Enlisted and Officer Candidates)

1. This is to inform you that you have been relieved from Class (Number) of the (Course Number and Title) due to academic reasons.

2. You may appeal this decision in writing to the Commandant, Academy of Health Sciences, within 3-duty days.

3. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you desire to appeal this action.

Class Advisor's/

Program Director's Signature

Figure 3-2

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Appeal Procedure for Academic Relief (Enlisted and Officer Candidates)

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's/Program Director's Rank and Name, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. I (will/will not) appeal this decision to the Commandant, Academy of Health Sciences.

Student's Signature

2

Figure 3-2a



MCCS-H (#) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number,Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Recommendation for Relief for Nonacademic Reasons and Request for Brigade Inquiry.

1. This is to inform you that you are being considered for relief from Class (Number) of the (Course Number and Title) due to (list reason(s)).

2. You may request to appear before a Brigade Inquiry convened for the purpose of reviewing the circumstances surrounding this recommendation.

3. You have the right to consult with, but not necessarily to be represented by, military counsel, and you may request witnesses as long as they are reasonably available.

4. Your rights and the procedures to be followed during the inquiry are included in AMEDDC&S Regulation 351-12.

5. If you are experiencing emotional difficulties as a result of this action, you will be given an appointment with the Community Mental Health Service.

6. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you request a Brigade Inquiry.

Class Advisor's/

Program Director's Signature

Figure 3-4

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Recommendation for Relief for Nonacademic Reasons and Request for Brigade Inquiry.

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's Rank and Name, Class Number, Course Number and Title, and Department), Academy Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. I (do/do not) request that a Brigade Inquiry be convened.

3. I understand that I do not have the right to a Brigade Inquiry if I am pending administrative separation under AR 635-200 or AR 635-40.

4. I (do/do not) request an appointment with the Community Mental Health Service.

Student's Signature

2

Figure 3-4a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number,Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Student Appearance at a Brigade Inquiry

1. A Brigade Inquiry will convene at (time), (date), in (room number), (building number).

2. The purpose of this inquiry is to (list reason(s).)

3. By 1st Endorsement indicate receipt of this memorandum and the name(s) of any witness(es) you desire to testify on your behalf. Those determined to be reasonably available will be called to appear.

Class Advisor's/

Program Director's Signature

Figure 3-5

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Student Appearance at a Brigade Inquiry

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's/Program Director's Rank and Name,Class Number, Course Number and Title, Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. Witness(es) to appear on my behalf will be:

(List name and telephone number of witness(es).)

Student's Signature

2

Figure 3-5a

MCCS-H (MARKS #) DATE

MEMORANDUM THRU (Course Director's Rank and Name, Class Number, Course Number and Title, Department), Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

FOR Commander, Center Brigade, U.S. Army Medical Department Center and School (or Commander, Phase II site, as appropriate), (complete address, as applicable)

SUBJECT: Brigade Inquiry of Nonacademic Relief, (Students Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences

1. The Brigade Inquiry convened at (time) on (date) in (room number), (building number).

2. EVIDENCE: 

a. Documents.

b. Oral Testimony.

(1)

(2)

3. FINDINGS. The inquiry found that:

(List findings.)

4. CONCLUSION.

5. RECOMMENDATION.

___________________________

Board President's Signature

________________________

Board Member's Signature

________________________ 

Board Member's Signature

_________________________ 

Recorder's Signature

Figure 3-6

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Appeal Procedure (Nonacademic Relief of Students Assigned/Attached to the Center Brigade, U.S. Army Medical Department Center and School)

1. This is to inform you that you have been relieved from Class (Number) of the (Course Number and Title) due to non-academic reasons.

2. You may appeal this decision in writing to the Commandant, AHS, within (Number)-duty days.

3. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you desire to appeal this action.

Class Advisor's/

Program Director's Signature

Figure 3-7

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Appeal Procedure (Nonacademic Relief of Students Assigned/Attached to the Center Brigade, U.S. Army Medical Department Center and School

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences, (Street Address), Fort Sam Houston, TX 78234-XXXX (DATE)

FOR (Class Advisor's/Program Director's Rank and Name, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Number),Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. I (will/will not) appeal this decision to the Commander, Center Brigade, AMEDDC&S/Commandant, AHS.

Student's Signature

2

Figure 3-7a

MCCS-H (MARKS #) DATE

MEMORANDUM FOR (Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Address),Fort Sam Houston, TX 78234-XXXX

SUBJECT: Notification of Appeal Procedure ((Academic/Non-academic) Relief of Students Assigned to Command and Control Elements Other Than Center Brigade, U.S. Army Medical Department Center and School)

1. This is to inform you that you have been relieved from Class (Number) of the (Course Number and Title) due to (academic/ nonacademic) reasons.

2. You may appeal this decision in writing to the Commandant, Academy of Health Sciences, within 3-duty days.

3. You will acknowledge receipt of this memorandum by 1st Endorsement and indicate whether you desire to appeal this action.

Class Advisor's/

Program Director's Signature

Figure 3-8

MCCS-H ( / ) (MARKS #) 1st End

SUBJECT: Notification of Appeal Procedure (Academic/Non-academic) Relief of Students Assigned to Command and Control Elements Other Than Center Brigade, U.S. Army Medical Department Center and School)

(Student's Rank, Name, SSN, Class Number, Course Number and Title, and Department), Academy of Health Sciences,(Street Address),Fort Sam Houston, TX 78234-XXXX

FOR (Class Advisor's/Program Director's Rank and Name, Class Number, Course Number and Title, and Department),Academy of Health Sciences, (Street Number),Fort Sam Houston, TX 78234-XXXX

1. I acknowledge receipt of basic memorandum.

2. I (will/will not) appeal this decision to the Commandant, Academy of Health Sciences.

Student's Signature

2

Figure 3-8a

CHAPTER 4. ADMINISTRATIVE DISPOSITIONS AND PROCEDURES

4-1. Administrative hold procedures. On rare occasion, a student nearing the end of a course cannot complete instructional require-ments by the course closing date. Reasons may include: minor illness, answering a subpoena to testify at a trial, failure of a required Army Physical Fitness Test (APFT) with the potential to pass a subsequent test within a specified period, or other extenuating circumstances. When neither accelerated graduation nor recycle is considered an appropriate alternative, the course director may hold that student past the course closing date for a period not to exceed 15-training days for the purpose of completing requirements for graduation. Procedures include:

a. The course director will coordinate the hold action with the Commandant, AHS; Chief, Personnel Management, Trainee Student Consolidated Personnel Office; Chief, TMB, DAS; and the student's company commander. See Chapter 1, paragraph 1-4b, of this regulation for additional coordination requirements. This coordination must be accomplished prior to the course closing date.

b. Students in the ARNG or U.S. Army Reserve will not be held past course closing dates without prior written concurrence from the appropriate ARNG/RC advisor, as appropriate.

c. Students who complete the course while in hold status will be shown as graduating with the class in which they were enrolled.

d. In the event a student cannot complete requirements for graduation in the 15-day hold period, an additional extension may be requested following the same procedures used to obtain approval for the initial hold status. In cases where an extension is not justified, action will be taken to recycle or relieve the student.

4-2. Hold status. Under certain circumstances, it may be necessary to place students in a hold status.

a. Oversubscription disposition:

(1) Teaching departments will report excess students, by name, within 5-working days to the TMB, DAS.

(2) Active Army nonprior service soldiers will not be held over in a hold status for more than 30-calendar days, without written approval from the Commandant, AHS. These students will have first priority for enrollment in the next available class; if excess students arrive, new holdover(s) will be identified.

(3) Every effort will be made to ensure that Active Army students awaiting follow-on training are not held over more than 30-calendar days.

(4) Others without reservations on ATRRS will be returned to their parent units, unless there are unfilled training seats.

b. Undersubscription of class or inadequate instructional resources. If a class is significantly undersubscribed or adequate resources are not available (i.e., equipment, faculty, etc.) to conduct a class, the course director may recommend in writing that students be held in a hold status until the start date of the next class or until resource deficiencies are corrected. Approval authority is the Commandant, AHS.

c. Incarceration and Medical/Compassionate Reasons. Individuals may be placed in a hold status for medical/compassionate reasons or due to incarceration.

d. Basic Skills Education Program (BSEP). A student who scores below the standards IAW AR 621-5 on the Test of Adult Basic Education in the area(s) of proficiency required for their military job (i.e., reading, mathematics, language) may be referred for BSEP classes. Course directors or commanders may hold students in a hold status for up to 6 weeks of remedial training at the local Army Education Center with the approval of the Commandant, AHS/Brigade Commander, AMEDDC&S.

e. Course directors or commanders are responsible for coordinating the placement of students in a hold status with Personnel Management, Trainee Student Consolidated Personnel Office; TMB, DAS; Center Brigade, AMEDDC&S; RC advisors; and the Army Education Center, as appropriate. Reserve Component students will not be held in a hold status without the prior concurrence of the appropriate RC advisor/liaison.

4-3. Weight control.

a. All students attending an AHS course will be weighed prior to enrollment. Students who exceed the maximum allowable percent of body fat standard will be managed IAW AR 600-9, AR 40-501, or TRADOC Regulation 350-6, as applicable. The Center Brigade, AMEDDC&S, is responsible for implementation of command policy on weight control and for monitoring compliance.

b. The company commander or his/her designated representative will weigh all students reporting to the AMEDDC&S for professional military schooling in a permanent change of station (PCS) or TDY status within 72 hours of arrival and again within 24 hours of the start of class. Students exceeding the screening table weight will be taped to determine body fat composition IAW AR 600-9. Three body fat content worksheets will be completed independently by three different individuals. Each individual taper will ensure the worksheet results are not made known to the others prior to taping. Those found to be overweight will be referred immediately to the company commander for further processing. The company commander will:

(1) Ensure students who are in a TDY and return status or TDY en route status are immediately denied enrollment if he/she exceeds body fat composition standards. The approval authority is the Commander, Center Brigade, AMEDDC&S; Chief/Commander, USAMEOS; Commandant, AMEDD NCO Academy (for BNCOC students in a TDY status); or the Chief/Commander, USASAM, as applicable.

(2) Ensure that overweight soldiers reporting for DA-Board select schools or soldiers that PCS to a professional military school are:

(a) Processed for enrollment pending final decision of the Commander, AMEDDC&S, to deny enrollment.

(b) Notified in writing of the company commander's proposal for disenrollment and removal from the selection list. Additionally, the student will be advised of the basis for disenrollment and the consequence of that action. The company commander will then prepare a memorandum and forward it through command channels to the Commander, AMEDDC&S, requesting the student(s) be disenrolled.

(c) Afforded an opportunity to submit matters in rebuttal and IAW Interim Change 101, AR 600-9. Students will be afforded tape tests daily up to the submission of their rebuttal. If a student's body fat composition drops to within established standards prior to the submission of his/her rebuttal, the company commander will include the body fat worksheet as an enclosure in the disenrollment request.

(d) Provided an Academic Evaluation Report (AER) upon receipt of the Commander, AMEDDC&S', approval to disenroll the student. The report should read: "The above named student was immediately disenrolled from (course number and title) due to his/her failure to meet established body composition standards IAW AR 600-9 (with changes)." The student will be provided a copy of this report.

(3) Prepare an accompanying letter for the signature of the Commander, AMEDDC&S, to the first general officer in the student's chain of command. The letter will address the student's overweight status and the body fat worksheets will be included as enclosures.

(4) The timeliness in submitting a packet to disenroll a student cannot be overemphasized. Commanders will ensure the packet is hand-carried through the chain of command to ensure prompt action. Commanders of USASAM and USAMEOS will use direct express mail.

c. All other required actions will be performed IAW AR 600-9, with Interim Change 101. The above guidance does not conflict with that contained in the aforementioned regulation; however, the intent of these procedures contained herein is to ensure all commanders are consistent in their actions and soldiers receive due process.

4-4. Physical fitness. In order to graduate from a course of instruction, officers, warrant officers, and enlisted personnel must take and pass the APFT IAW AR 350-41 and this regulation.

a. The APFT requirement may be waived for:

(1) Students who possess a valid temporary or permanent physical profile which prohibits physical training (PT) and testing. (Pregnancy, medical reasons, etc.; see Field Manual 21-20.)

(2) Students who demonstrate significant progress and the potential and motivation to meet the APFT standard. The Commander, AMEDDC&S, delegates authority to the Commandant, AHS, to waive the APFT as a requirement for graduation based on significant progress toward meeting the standard.

b. Request for waiver, AMEDDC&S FL 567 (Figure 4-1), to include documentation of progress, will be initiated by the class advisor/program director, routed through the company/detachment commander, battalion commander, and brigade commander, then forwarded to the Commandant, AHS, for approval.

c. A significant number of students arrive from basic training without passing a PT test. A sensible, graduated, regular PT pro-gram to train IET students up to Army standards must be an integral part of courses over 2 weeks in length. Students with pro-files must participate in regular supervised PT within the limits of their profile. Continuing temporary profiles often cause students to reach the end of their MOS-producing course without passing the APFT. Commanders, faculty, and supervisors should consider the following when making recommendations on APFT waivers:

(1) The nature of the profile - temporary or permanent.

(2) The prognosis. When and if the medical condition will reasonably be expected to be resolved and will the student be MOS-qualified after recovery.

(3) Completion of other course requirements, including academics, motivation, disciplinary record, etc.

(4) Prior APFT history. Has the individual passed a previous PT test or has the student ever tested at all? What was the individual's latest APFT score, if any.

(5) Height/weight compliance. Does the individual have other considerations such as a height/weight problem contributing to their inability to test or inability to successfully complete the APFT.

(6) Participation in PT. Does the individual show a willingness and an ability to participate in routine PT up to the limits of their medical profile. What is the student's APFT score on the nonprofile events?

d. The command has a number of options when considering requests for APFT waivers, including:

(1) Grant a waiver and let the student graduate.

(2) Deny a waiver and eliminate the student from the military (for IET students) or return the student to his/her unit (for non-IET) students.

(3) Deny a waiver, hold the student over after completion of the course for retest. The student can be held for 15 days and that can be renewed for an additional 15 days IAW TRADOC Regulation 351-1.

e. Students who have met all academic requirements but fail the APFT may be retested or held over in an administrative status up to 15 days in order to meet the APFT requirement. Active Army soldiers can be held over a total of 30 days to retake the APFT. Army National Guard and Army Reserve soldiers must have the concurrence of the component advisor to be held over.

f. Students who attend courses requiring AERs will have APFT results (pass, failure, or profile) noted on their report (see AR 623-1). Students who graduate with an approved APFT waiver, other than for a valid medical profile, will have that fact noted in the narrative comments in Block 16, DA Form 1059. An AER will also be prepared for all international students.

4-5. Referred AERs for students pending administrative separation. Any AERs requiring referral (see AR 623-1) that are submitted on students relieved from a course, pending administrative separation from the service under provisions of AR 635-200, will not be referred to the student by the reviewing official for acknowledgment and comment until the action is approved.

4-6. Records of success and attrition rates. Success and attrition rates of students, by course, to include separate data on academic recycles, will be maintained by each course director and made available for review by the Commandant, AHS, and the Evaluation and Standardization Branch, DAS.

4-7. Reporting ATRRS codes. All requests for relief/recycle must include an ATRRS (as of 20 Apr 94) classification code.

a. Status Code Verification.

STATUS REASON DEFINITION REASON CODE

C Cancelled Reservation No 

D Discharged From The Army Yes 

F Class Has Been Nonconducted No 

G Graduate, Successfully Completed Class No 

H Hold (Showed, Did Not Start, Did Not Graduate) No 

I New Input No 

J Retrainee In, From Another Course of Instruction No 

K Retrainee Out, To Another Course of Instruction Yes 

L Recycle Out, To Another Class, Same Course Yes 

M MEP Reservation No 

N No Show No 

Q Recycle In, From Another Class, Same Course No 

R Valid Reservation No 

U Showed, But Unqualified to Begin Training Yes 

W Waiting for Reservation No 

Z Other Nonsuccessful Completion Yes 

b. Reason Code Verification.

REASON DEFINITION

+ AIT/OSUT Complete (ENTNAC results not received)

$ Training Previously Completed

% Does Not Meet Course Prerequisites

# In AIT/OSUT - ENTNAC results not received

= Security Clearance other than ENTNAC not received

A Comprehensive/Academic

B Physical Fitness (Remedial Training-APFT)

C Motivational

D Leadership Skills

E English Language Competency

F Medical Separations (IAW AR 635-200/AR 635-40)

G Does Not Meet Weight Control Standards IAW AR 600-9

H Erroneous Enlistment

I Leave, Emergency

J Medical (Temporary Medical Hold/Nondeployable)

K Disciplinary/Misconduct

L Compassionate/Dependency/Hardship

M Airborne Hold

N Unit Recall

O Erroneous Enrollment

P Hospitalization

Q Confinement

R AWOL, Return From

S Security/Flagged UP AR 600-31

T TraineeDischargeProgram 

U Port Call Pending

V Personnel Action Pending Not Otherwise Defined

W AWOL, From Duty To

X Desertion

Y DA-Approved Holdover, i.e., Support Base Operations

Mission

Z Other, Not Included in Other Reason Category

1 Drug Abuse

2 Retraining

3 Awaiting Assignment Instructions

4 Follow-on School Start

5 UCMJ-CM Witness

6 Awaiting School Start

7 Reclassification

8 Remedial Training - Academic

9 UCMJ - Respondent

4-8. Reporting by Center Brigade, AMEDDC&S, company commanders. Company commanders will ensure the appropriate course director is informed when any adverse action is taken against a student.

4-9. Reporting by class advisors. Class advisors will ensure that the appropriate company commander is informed when they become aware of any misconduct occurring within the academic setting. Class advisors will advise the chain of command of any adverse actions affecting a student to ensure proper coordination of command conducted training and disciplinary actions.



AMEDDC&S FL 567

Figure 4-1

APPENDIX A

REFERENCES

1. Required Publications.

AR 12-15 Joint Security Assistance Training (JSAT)

Regulation 

AR 40-501 Standards of Medical Fitness

AR 135-200 Active Duty for Training, Annual Training and 

Active Duty Special Work of Individual SOldiers 

AR 350-41 Training In Units

AR 600-9 The Army Weight Control Program

AR 600-200 Enlisted Personnel Management System

AR 611-201 Enlisted Career Management Fields and Military 

Occupational Specialties

AR 614-200 Selection of Enlisted Soldiers for Training and

Assignment 

AR 621-5 Army Continuing Education System (ACES)

AR 623-1 Academic Evaluation Reporting System

AR 635-100 Officer Personnel

AR 635-200 Enlisted Personnel

AHS Regulation Class Advisors and Academic Counselors 

351-18 

AMEDDC&S Testing Procedures and Policies

Regulation 

351-19 

2. Related Publications.

AR 15-6 Procedures for Investigating Officers and Boards of 

Officers

AR 40-501 Standards of Medical Fitness

AR 145-1 Senior Reserve Officer's Training Corps Program: 

Organization, Administration, and Training

AR 351-1 Individual Military Education and Training

AR 600-105 Aviation Service of Rated Army Officers

AR 600-106 Flying Status for Nonrated Army Aviation Personnel

AR 612-201 Processing, Control, and Distribution of Personnel at 

U.S. Army Reception Battalions and Training Centers

AR 616-110 Selection, Training, Utilization and Career Guidance 

for Army Medical Corps Officers as Flight Surgeons

DA Pam 351-4 U.S. Army Formal Schools Catalog

FM 21-20 Physical Fitness Training

TRADOC Initial Entry Training Policies and Administration

Regulation 350-6 

TRADOC NCO Training in TRADOC NCO Academies (NCOAs)

Regulation 351-17 

3. Required Forms, as applicable *. 

AMEDDC&S FL 29 Memorandum, SUBJECT: Recommendation for 

Relief/Recycle of Student from Course of Instruction

AMEDDC&S FL 29-1 Memorandum, SUBJECT: Recommendation for Nonacademic

Relief of Student from Course of Instruction - 

CENTER BRIGADE ONLY

AMEDDC&S FL 567 Memorandum, SUBJECT: Army Physical Fitness Test

(APFT) Waiver/15-Day Holdover Request

* You may electronically generate these forms; however, they MUST be created in the exact format as the actual form, NOT the samples in this regulation.

4. Required Memorandums, as applicable.

Notification of Recommendation for (Academic/Nonacademic) Relief

Without Loss of Commission or Appointment (with 1st Endorsement)

Notification of Appeal Procedure (Academic/Nonacademic) (Officers and

Warrant Officers) (with 1st Endorsement)

Student Appearance at Faculty Board (Nonacademic Relief Without Loss of Commission or Appointment) (with 1st Endorsement)

Notification of Recommendation for Academic/Nonacademic) Relief,Release from Active Duty, and Termination of U.S. Army Reserve Commission (with 1st Endorsement)

Student Appearance at Faculty Board (Academic/Nonacademic Relief with

Potential Loss of Commission or Appointment)

Determination of the Commander, AMEDDC&S (with 1st Endorsement)

Notification of Recommendation for Academic Relief (with 1st Endorse-

ment)

Notification of Appeal Procedure for Academic Relief (Enlisted and

Officer Candidates) (with 1st Endorsement)

Notification of Recommendation for Relief for Nonacademic Reasons and

Request for Brigade Inquiry (with 1st Endorsement)

Student Appearance at a Brigade Inquiry (with 1st Endorsement)

Brigade Inquiry of Nonacademic Relief

Notification of Appeal Procedure (Nonacademic Relief of Students Assigned/Attached to the Center Brigade, U.S. Army Medical Department Center and School) (with 1st Endorsement)

Notification of Appeal Procedure (Academic/Nonacademic) Relief of Students Assigned to Command and Control Elements Other than Center Brigade, U.S. Army Medical Department Center and School

5. Relief packets will contain the following, plus additional documents as required.

a. Officer Academic/Nonacademic Relief Without Loss of Commission or Appointment:

(1) AMEDDC&S FL 29

(2) Notification of Recommendation for (Academic/Nonacademic) Relief Without Loss of Commission or Appointment (with 1st Endorsement)

(3) Notification of Appeal Procedure (Academic/Nonacademic) (Officers and Warrant Officers) (with 1st Endorsement)

(4) Student Appearance at Faculty Board (Nonacademic Relief Without Loss of Commission or Appointment) (with 1st Endorsement) (as applicable)

b. Officer (Academic/Nonacademic) Relief, Release from Active Duty, and Termination of U.S. Army Reserve Commission:

(1) AMEDDC&S FL 29

(2) Notification of Recommendation for (Academic/Nonacademic) Relief, Release from Active Duty, and Termination of U.S. Army Reserve Commission (with 1st Endorsement)

(3) Notification of Appeal Procedure (Academic/Nonacademic) (Officers and Warrant Officers) (with 1st Endorsement)

(4) Student Appearance at Faculty Board (Academic/Nonacademic) Relief with Potential Loss of Commission or Appointment

c. Enlisted and Officer Candidate Nonacademic Reliefs - Center Brigade, AMEDDC&S, Only:

(1) AMEDDC&S FL 29-1 (Center Brigade only)

(2) Notification of Appeal Procedure (Nonacademic Relief of Students Assigned/Attached to the Center Brigade, U.S. Army Medical Department Center and School) (with 1st Endorsement)

(3) Notification of Recommendation for Relief for Nonacademic Reasons and Request for Brigade Inquiry (with 1st Endorsement) (as applicable)

d. All Enlisted and Officer Candidate Academic Reliefs

(1) AMEDDC&S FL 29

(2) Notification of Recommendation for Academic Relief (with 1st Endorsement)

(3) Notification of Appeal Procedure for Academic Relief (Enlisted and Officer Candidates) (with 1st Endorsement)

APPENDIX B

PROCEDURE FOR CONVENING A FACULTY BOARD

1. A Faculty Board may be convened by the Commander, AMEDDC&S, or Commandant, AHS, to review the performance of an officer student.

2. The Commandant, AHS, is responsible for and delegated the authority for the selection and organization of the Faculty Board.

a. Selection:

(1) Whenever there is a need to convene a Faculty Board, the Commandant, AHS, will select a minimum of three officers to serve as voting members. All voting Board members must be senior to the officer student whose performance is being reviewed. If reasonably available, at least one of the voting Board members will be of the same gender and/or race of the student. Attention should also be given to language differences of students.

(2) The senior member of the Board, normally a lieutenant colonel or above, will serve as President. The Commandant, AHS, will also select a Recorder for the Board. The Recorder, a captain or above, is a nonvoting member whose responsibilities include administrative support for the Board.

(3) No Faculty Boards will be selected or convened at Phase II sites without written approval of the Commandant, AHS.

(4) With the permission of the Commandant, AHS, a Faculty Board may be convened using Video Teleconference (VTC). The Recorder is the only Board member required to be present at Phase II sites for VTC Faculty Boards. All other procedures for VTC Faculty Boards are the same as non-VTC Faculty Boards.

b. Organization:

(1) If possible, the Board Meeting Room should be separated from student classrooms.

(2) The Faculty Board Coordinator will maintain a roster of all civilian secretaries assigned to the AHS and will, on a rotating basis, designate an individual to provide typing support to the Board Recorder.

(3) The Faculty Board Coordinator will provide recording equipment and tapes to the secretary.

(4) Attendance at the proceedings of the Board will take precedence over all other duties. Only the Commander, AMEDDC&S, or the Commandant, AHS, may excuse a Board member from attendance at a scheduled hearing.

3. Operation of Faculty Boards will adhere to the following sequence of events unless an exception is authorized by the Commandant, AHS, or the Faculty Board Coordinator.

a. Upon receipt of AMEDDC&S FL 29/29-E and supporting material from the course director, the Commander, AMEDDC&S, or Commandant, AHS, will review the recommendation and, if warranted, convene a formal Faculty Board.

b. The Faculty Board Coordinator will:

(1) Publish a memorandum of appointment denoting selections of the Commandant, AHS.

(2) Designate a civilian secretary to record and type the Board proceedings.

(3) Set time, date, and place of Board meeting.

(4) Designate the uniform for the Board.

(5) Request the student's personnel record and advise the Director of Personnel, AMEDDC&S, that the Board is being convened.

(6) Meet with Faculty Board Recorder to review responsibilities to the Board and the student.

(7) Maintain a log of the Recorder's activities with Board members and student.

c. The Recorder will meet with the Faculty Board Coordinator prior to the formal meeting of the Board to review materials prepared for Board members.

d. Faculty Board meets.

e. The Recorder will prepare a summary of the testimony presented at the Board proceedings. This will be completed no later than 10-working days after the Board meeting ends.

f. Faculty Board voting members will review DA Form 1574, together with all enclosures and exhibits. Once complete and accurate, the form is to be signed by all Board members.

g. The Recorder will hand-carry the record to the AMEDDC&S SJA Office for legal review.

h. The Faculty Board Coordinator will deliver the report to the Commandant, AHS, or through the Commandant, AHS, to the Commander, AMEDDC&S.

i. The Commandant, AHS, will inform the student officer of the approval authority's decision.

j. Files on the Board's activities will be maintained by the Faculty Board Coordinator until the conclusion of proceedings. Thereafter, files will be transferred to the Academic Records Section, TMB, DAS.

4. Army Regulation 15-6 will be used for general guidance. Questions concerning the selection, organization, or operation of the Faculty Board should be directed to the Faculty Board Coordinator, AHS.

APPENDIX C

RESPONSIBILITIES OF FACULTY BOARD PRESIDENT

1. To become familiar with the applicable regulations and pre-printed Board script which will be provided by the Recorder.

2. To remind members of the Board that questions will be specific and directed toward the root cause of the student's problem. Circumstantial or indirect questioning techniques and/or those that have a racial, cultural, or religious bias will be avoided.

3. To conduct the Board according to the preprinted script. Question witnesses to ensure all pertinent information is revealed. Use AR 15-6 as a guide for conducting the Board. It is not necessary to notify individuals of their rights under Article 31 of the UCMJ prior to questioning, unless they are suspected of an offense under the UCMJ.

4. Ensure the student has signed the Privacy Act Statement provided with the letter of notification. Attach the Privacy Act Statement to the proceedings as an enclosure.

5. Excuse all personnel, except the voting Board members, once the proceedings are completed. Deliberate and, after having reached a consensus by majority vote, make findings and recommendations. Review those findings and recommendations for accuracy, completeness, and correct form with the appointed legal advisor to the Board. Announce the Board's findings and recommendations to the Respondent, counsel for the Respondent (if applicable), Recorder, and Reporter. Enter the findings and recommendations of the Board into the record. After the Board findings are announced, remind the Respondent that the final decision rests with the Commandant, AHS, or Commander, AMEDDC&S, as appropriate.

6. Adjourn proceedings.

7. Brief recommendations and findings of the Board to the Commandant, AHS, on the next duty day after the Board adjourns.

8. Review and sign the written report of proceedings.

APPENDIX D

RESPONSIBILITIES OF FACULTY BOARD MEMBERS

1. Become familiar with the regulations applicable to the Board proceedings. These include: AR 15-6, AR 351-1, AR 635-100, AR 635-120, and AMEDDC&S Regulation 351-12.

2. Assist the Board President during the conduction of the Board in ascertaining all relevant evidence from the witnesses who are testifying.

3. Review and sign the written report of proceedings.

APPENDIX E

RESPONSIBILITIES OF BOARD RECORDER

1. Review and become familiar with the references in the appointing memorandum.

2. Coordinate with the Faculty Board Coordinator to receive a briefing on the case and pertinent administrative details (room, Reporter, President, members, etc.). Consult with the SJA as needed on substantive and legal issues.

3. Obtain a preassembled packet of materials prepared for the Board from the Faculty Board Coordinator.

4. Review the package of materials and ascertain the names and duty phone numbers of possible witnesses.

5. Distribute copies of this material to the Respondent and/or his/her counsel as an enclosure to Figure 9. Student must have at least 5-working days to prepare for the Faculty Board.

6. Ensure the student has acknowledged the Board's notification by the required endorsement. If the student has requested documents, procure them if possible. If the student requests witnesses, determine their availability. If witnesses are PCSing, advise the student to obtain sworn statements from them.

7. Interview and ensure the availability of all important witnesses. A DA Form 2823, Sworn Statement, will be used for taking the statements of witnesses that are unable to personally appear before the Board. Examples of some questions you might want to ask in this phase are: Do you know the Respondent in this matter? What is your relationship to the Respondent or under what circumstances have the two of you had occasion to come in contact with one another? Do you have any knowledge of the facts or circumstances concerning any alleged deficiencies or knowledge of any facts concerning an incident which occurred at (location) on (date)?, etc. Prepare notes as to the expected testimony of each witness. Outline your case and the order of your witnesses. Remember you are here to get to the truth, so both positive (supporting your case) and negative (supporting the Respondent's case) information must be brought out. You also want to tell the "story" in a logical sequence. Coordinate with Respondent's counsel (or Respondent if there is no counsel) and get a list of the witnesses the student expects to call. Make a list of all witnesses in the order you want them to testify, listing Recorder's witnesses first. Provide a copy of this list to the Board President and counsel for Respondent.

8. Distribute copies of the packet of materials to the Board President and each member.

9. Prepare copies of the preprinted script (Appendix H) for the President, each member, the Respondent, Respondent's counsel (if necessary), the Reporter, and yourself.

10. At least 1 hour before start time, check the room where the proceeding is to be held. Ensure arrangement of furniture is correct, tape recorder is functioning and there is a supply of tapes for the Reporter and a supply of paper and pens for the members.

11. Immediately prior to start, all witnesses should be seated outside the room or in some convenient location.

12. Swear all witnesses, the Reporter, and the Respondent, if the Respondent wants to make a sworn statement. The Respondent may make an unsworn statement if he/she wants to do so.

13. Conduct the Board hearings according to the script.

14. Ensure the Board President has a sample copy of the proper format for findings and recommendations and a copy of the Faculty Board options. Where appropriate, prepare a "findings and recommendations worksheet" for use by the Faculty Board members.

15. Prepare a complete summary of the Board proceedings. Board proceedings must be "summarized as fairly and accurately as possible." Army Regulation 15-6, paragraphs 3-13 through 3-16, detail the requirements of a proper report of proceedings. Enclosures (notification memorandum, recommendations by the chain of command, orders appointing the Board, etc.) are added to reflect the administrative processing of the Board and exhibits (investigation reports, counseling statements, witness statements, etc.) to include the documentary evidence considered in reaching the Board's findings and recommendations. If physical objects were introduced during the case, ask the President to attach a photograph or written description as an exhibit to the record. Government exhibits are listed numerically (1, 2, 3, 4, etc.); Respondent's exhibits are listed alphabetically (A, B, C, D, etc.).

16. Preparation of record.

a. There is no requirement to tape-record a hearing. If a recording is made, there is no requirement to retain the tape after the record has been prepared and authenticated. A good clerk with a legal pad can take sufficient notes during the hearing to expeditiously prepare the record immediately after the hearing. If necessary, the Recorder can tape the proceedings and give the tape to the clerk to type the summarized record. The Recorder would then review the record for accuracy before asking the members to authenticate it.

b. The summary of the testimony must include all the relevant and material evidence presented by the parties and by the witnesses during direct and cross-examination. Most witness testimony cannot be adequately and accurately summarized in three to four lines. The summary should not cite "other miscellaneous information," but detail the testimony. The decision authority must have the benefit of the testimony of these witnesses when making the decision of whether to approve the findings and recommendations of the Board. A poor record deprives the decision authority the opportunity to conduct a meaningful review.

c. The record must also fully reflect any challenges or objections by the Respondent's counsel, the ruling on the challenge or objection by the President, and any rationale given for the ruling. Don't let the reviewing judge advocate be stuck with the question, "Why?" or "I don't understand."

17. Obtain required signatures. Hand-carry the completed report to the AMEDDC&S SJA Office for a legal sufficiency review.

APPENDIX F

PREPRINTED SCRIPT

PRESIDENT: This hearing will come to order; (student's name), this is a Faculty Board convened to determine if you have failed to meet the criteria and standards required of students in the (course number and title). (Name), have you obtained military or civilian counsel at no expense to the government, or do you represent yourself? (Note: Respondent has been informed of his/her rights and options concerning representation by counsel in the Notification to Appear memorandum.) Please state for the record the name and unit or address of your counsel.

NOTE: The following entries labeled Respondent also apply to counsel if applicable.

RESPONDENT: I will not be represented by counsel, or I will be represented by .

PRESIDENT: (Only if there is counsel) Let the record reflect that , counsel for the Respondent, is present.

RECORDER: The Board will be sworn.

All persons in the room stand while the Recorder administers the oath. Each voting member raises his/her right hand as the Recorder calls his/her name in administering the following oath:

RECORDER: Do you, Colonel , Lieutenant Colonel , Major , swear (affirm) that you will faithfully perform your duties as a member of this Board; that you will impartially examine and inquire into the matter now before you according to the evidence, your conscience, and the laws and regulations pro-vided; that you will make such knowledge, best judgment, and common sense; and that you will make such recommendations as are appropriate and warranted by your findings, according to the best of your understanding of the rules, regulations, policies, and customs of the service, guided by your concept of justice, both to the government and to individuals concerned, (so help you God)?

MEMBERS: I do.

The Board members lower their hands but remain standing while the oath is administered to the Recorder.

PRESIDENT: Do you, , swear (or affirm) that you will faithfully perform the duties of Recorder of this Board, (so help you God?)

RECORDER: I do. Reporter, please stand and raise your right hand. Do you swear (or affirm) that you will faithfully perform the duties of Reporter of this Board, (so help you God?)

REPORTER: I do. (Reporter resumes seat.)

RECORDER: This Board is appointed by the Commandant, Academy of Health Sciences, Fort Sam Houston, Texas, by memorandum dated . The following members are present: (State names of Board members, including yourself.)

RECORDER: (Take copy of convening order, mark it "I" in lower right-hand corner, and offer it to the President as follows:) Request that the appointing orders be enclosed to these proceedings and that they be marked Enclosure I.

PRESIDENT: The appointing order will be marked and enclosed as requested.

RECORDER: The general nature of the hearing is to determine whether or not you have met the standards and criteria which are required of (course title) students for graduation and continued service in the Army as an officer/warrant officer.

PRESIDENT: Does the Respondent desire to challenge any member of the Board for cause? (The Respondent or counsel may desire to ask a few brief questions of members.) If any member is challenged, the Respondent or counsel should state grounds for challenge. (The President will rule on challenges.)

RESPONDENT: (No challenges) or (the Respondent challenges on the grounds that ) (Ruling on challenges).

RECORDER: Does any member of the Board desire to be advised as to the law, regulations, or orders concerned in this hearing?

PRESIDENT: (No readings are desired at this time) or (any member may request that any regulation or order be read).

RECORDER: You were notified of this hearing in writing on . Request that this notification be marked Enclosure II and that it be enclosed in the record of proceedings. (Mark in lower right- hand corner in pencil.)

PRESIDENT: The copy of the notification will be enclosed with the proceedings and marked as requested.

RECORDER: Are there any extenuating matters in defense for which you feel that you have not had adequate time to prepare? (If so, direct the Respondent to state such matters in detail, indicating the relevance of the matter of the case, state any alleged prejudice to the accused in detail, and cited proposed regulation or authority supporting the contention or objection.)

PRESIDENT: (Rulings as necessary.)

PRESIDENT: You have the right to cross-examine all witnesses brought before this hearing. It is our desire to ascertain the truth of all matters and we shall be glad to help you question any witnesses when such questioning might shed a true light on the facts of the case. Do you understand your right of cross-examination?

RESPONDENT: I do.

RECORDER: (Recorder may make an opening statement at this point to clarify the expected presentation of evidence.) I have here certain documents which will be introduced as Exhibits 1 through and which will be offered for enclosure to the recordings of these proceedings. Does the Respondent wish that these statements be read by the Board members at this time? (These documents can't be read verbatim by their proponents or authors when those persons are going to testify under oath later in the hearing. These documents can't be used in lieu of their direct testimony and in response to questioning. If authors or proponents appear and testify in person, such testimony will be independent of these documents.

RESPONDENT: (I waive the reading) or (I desire that certain or all of the statements be as they are introduced).

RECORDER: I request that statements marked as Exhibits I through be enclosed to the record of these proceedings. (Mark exhibits in lower right-hand corner.)

PRESIDENT: The statements so marked will be enclosed with the records of proceedings in this case, as requested. (If the Respondent objects to any documents, the President will make rulings on the objections.

RECORDER: The first witness to be called is (witness comes in, reports to Board President (as per customs of the service), and is then instructed by the Recorder to move to the witness stand and raise his/her right hand. "Do you swear (or affirm) that the evidence you are about to give in the case now in hearing shall be the truth, the whole truth, and nothing but the truth, so help you God?" (NOTE: Delete the last phrase if affirming)).

NOTE: The Recorder will also be responsible for swearing in the Respondent's witnesses, will have them identify themselves, and then will turn them over to Respondent's counsel for direct examination.

WITNESS: I do.

RECORDER: Please be seated.

RECORDER: (Ask questions of witness.)

RECORDER: I have no further questions of this witness. Does the Respondent wish to question this witness?

RESPONDENT: (Cross-examine witness.)

RECORDER: (Ask questions or redirect, if desired.)

RECORDER: Are there any questions by the Board for this witness?

PRESIDENT or MEMBER: (Questions witness as necessary).

PRESIDENT: The witness is now excused. Does the Respondent wish to have this witness remain available for recall?

RESPONDENT: (No or yes, as appropriate.)

PRESIDENT: (The witness may leave the area) or (the witness will be instructed to remain in the area).

RECORDER: (After last government witness) I have nothing further to offer relating to the matter under consideration.

PRESIDENT: Does the Respondent have an opening statement?

(RESPONDENT NOW BEGINS PRESENTATION OF CASE)

RESPONDENT OR RESPONDENT'S COUNSEL: I have/do not have an opening statement, or Respondent has/does not have an opening statement. (Respondent or Respondent's counsel now introduces evidence and begins calling witnesses. Respondent's documentary exhibits should be lettered to distinguish them from the Recorder's exhibits, e.g., A, B, etc.). (Recorder will swear Respondent's witnesses.) (NOTE: Recorder is given an opportu-nity to cross-examine Respondent's witnesses and Respondent can then ask questions on the redirect). (Respondent presents all evidence/calls witnesses).

RESPONDENT: The Respondent has nothing further to present.

RECORDER: There is no further evidence to offer in this case. Does this Board wish any witnesses be called?

PRESIDENT: It does/does not.

PRESIDENT: You may proceed with closing arguments.

RECORDER: (Note: The Recorder may make the first argument. The Recorder will also make the rebuttal argument if any argument is made on behalf of the Respondent. Arguments are not required. If no argument is made, the Recorder may say, "The Recorder submits the case without argument."

PRESIDENT: Has the Respondent anything further to offer in this case?

RESPONDENT: No.

PRESIDENT: The hearing is recessed so that the Faculty Board can go into closed session to deliberate. The Respondent, Recorder, and Reporter will wait outside for the results of these proceedings. All others are permanently excused.

(The Board goes into closed session to vote on findings and recommendations. Prior to reconvening the Board, the findings and recommendations are prepared with the assistance of the appointed legal advisor, if any. The Board will call back the Respondent, Recorder, and Reporter.)

PRESIDENT: The Board proceedings will now reconvene. The findings and recommendations of the Board are as follows: (Board President reads findings and recommendations). These findings and recommendations are subject to review and final decision by the Commandant, AHS, or the Commander, AMEDDC&S, as appropriate. The Board proceedings are now adjourned.

APPENDIX G

FACULTY BOARD OPTIONS

1. Recommend continuation in the course or graduation, as applicable.

2. Recommend relief from the course and declare student as a nongraduate.

NOTE: If option 1 is recommended, no further action is required. If option 2 is recommended, one of the following options may also be recommended.

3. Recommend release from active reserve/guard forces duty.

4. Recommend retention in the service with branch transfer (OBC only).

5. Recommend loss of commission and discharge from the service (OBC RC officers with less than 3 years commissioned service only). Recommend State Adjutant General be notified for possible discharge action (ARNG only).

NOTE: If option 5 is recommended, the Board must make a recom-mendation as to character of service IAW AR 635-100, Chapter 1, paragraphs 1-4a and 1-5.

Recommendation should be Honorable or General Under Honorable Conditions.

6. Recommend initiation of elimination action under provisions of AR 635-100, for:

a. Probationary Active Army officers (less than 5 years active commissioned service).

b. Nonprobationary RC officers (3 or more years commissioned service).

c. Nonprobationary Active Army officers (5 or more years active commissioned service).

7. Recommend disciplinary action under UCMJ.

8. Recommend recycle of the student.

APPENDIX H

DATA REQUIRED BY THE PRIVACY ACT OF 1974

TO:

1. AUTHORITY: Title 10 USC 3012g.

2. PRINCIPAL PURPOSE: The purpose of soliciting this information is to provide the Board, and others within the chain of command/supervision, a basis for a determination regarding your relief from the (Course Number and Title) and your retention on active duty/retention of your commissioned status. The information may be used to recommend release from reserve force duty, discharge, loss of commission, or UCMJ action as appropriate.

3. ROUTINE USES: To allow the appropriate personnel actions to be taken as a result of the Board's findings and recommendations. Any information you provide is disclosable to members of the Department of Defense who have a need for the information in the performance of their duties.

4. DISCLOSURE: Disclosure of information is voluntary. If information is not provided to the Board and the Commandant, AHS, or Commander, AMEDDC&S, a determination may not be made in this matter.

5. I hereby acknowledge that I have read and understand the above.

NAME:

DATE:

GLOSSARY

DEFINITIONS

The following definitions apply to this regulation.

a. ADMINISTRATIVE HOLD. Retention of a student beyond the closing date of a course to permit completion of administrative and/or academic requirements for course completion or to begin follow-on training.

b. APPLICATORY (PHASE II) TRAINING. Training conducted at Army MTFs or civilian institutions that formally completes resident AHS program of instruction.

c. BRIGADE INQUIRY. An inquiry convened by the brigade/troop commander to review recommendations initiated for the nonacademic relief of an enlisted student.

d. HOLD STATUS. Status of a student assigned or attached for the purpose of attending a course of instruction, but who is temporarily removed from training for medical, compassionate, or other administrative reasons.

e. CLASS ADVISOR. Individual responsible to the course director for monitoring the academic performance of students in a specific course.

f. COURSE DIRECTOR. The department/branch chief, to whom authority has been delegated by the Commandant, Academy of Health Sciences, for planning, developing, coordinating, revising, and conducting courses of instruction under that department's pro-ponency.

g. COMMANDANT. The title "Commandant" applies to the Dean of the Academy of Health Sciences.

h. DIRECTOR'S CONFERENCE. Conference held between a student and course director or his/her designee to discuss extenuating circumstances impacting on the proposed action.

i. ENROLLMENT. Occurs when a class roster is received by the Training Management Branch, Department of Academic Support, from the responsible inprocessing activity.

j. EXTERNAL COURSE. Any AMEDD numbered course conducted in an institutional setting (i.e., unit training, correspondence courses).

k. FACULTY BOARD. A Board convened by the Commander, AMEDDC&S, or Commandant, AHS, conducted IAW AR 15-6, to review the performance of an officer student.

l. PROGRAM DIRECTOR. The individual to whom authority has been delegated by the course director for the conduct of a course of instruction.

m. RECYCLE. The removal of a student from a course for the purpose of reenrollment in a later iteration to repeat either the entire course or a portion of it.

n. RECYCLE TIME. The number of calendar days elapsing between a student's formal removal from a course and reinstatement in a subsequent iteration.

o. RELIEF. The dismissal of a student from a course for academic or nonacademic reasons.

p. RETRAINEE. The resumption of training by an individual in another course.

q. RESIDENT COURSE. Any AMEDD-numbered course taught in whole or part in a formal institutional setting. Included in this category are courses taught at AHS, various MEDCOM MTFs, USAMEOS, and other designated training agencies.
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