Charter Of the

Men of the Chapel

Revised 17 March 2003

1. Name - The Name of the organization shall be: Men of the Chapel.


2. Purpose – 

a. To lead men of faith to pursue SACRED LeaDeRSHIP according to their SHAPE.

i. SACRED

1. Spirituality - Seek to know God and yourself at the deepest level.

2. Accountability - Hold yourself and others to the moral and spiritual high ground in every area of life.

3. Compassion - Love in word and deed.

4. Religious Leadership - Model spiritual truths wisely and courageously.

5. Excellence- Do your best for God's glory.

6. Diversity - Respect the difference of others 

ii. LDRSHIP

1. Loyalty - Bear true faith and allegiance to the U.S. Constitution, the Military, your chapel, your unit, and other soldiers.

2. Duty - Fulfill your obligations

3. Respect - Treat people as they should be treated

4. Selfless Service - Put the welfare of your family, your nation, and your subordinates before your own.

5. Honor - Live up to all the Men of the Chapel values

6. Integrity - Do what's right, legally and morally.

7. Personal Courage - Face fear, danger, or adversity. 

iii. SHAPE - Spirituality - Heart -Abilities - Personality - Experience
b. Building, Nurturing, and Promoting Men of Faith and Character...

c. Enliven the Active Practice of Grace, Peace, and LOVE
d. Build a Collective Fellowship which fosters Religious Pluralism and Tolerance


3. Membership - Membership shall be open to all men in the FSH community and general vicinity, to include the military's active duty, family members, civilian personnel and retired members.  Those men who attend Men of the Chapel meeting and indicate a desire to associate with the group will be considered active participants.
 

4. Men's Ministry Leadership Team

a. Coach - serves as the president of the group.  The Coach shall have a familiarity with the Charter and with Robert's Rules of Orders, Newly Revised.  He is knowledgeable of all files, correspondence, newsletters, etc. from prior years and consults with the past the Coaches, if possible.  He meets with the Leadership Team and discusses goals and plans for the coming year.  He consults with the Sponsor/Advisor about procedures regarding funding and logistical support for the organization.

i. His general duties include but are not limited to:

1. Attends an annual training conference.

2. Represents the FSH-MOC at Regional meetings.

3. Presides at all MOC and Leadership Team meetings.

4. Communicates with other Team members to coordinate plans and programs of the MOC.

5. Officially represents MOC at chapel and community functions.

ii. His specific duties include but are not limited to:

1. Establishes a consistent time, which is convenient with the majority of its leaders, for Leadership Team meetings.

2. Plans an agenda for meetings and furnishes one to each Leader.

3. Informs members of the necessity of attending the year's planning meeting with tentative proposals of plans for programs, events, ministries and activities along with proposals for necessary known budgetary and logistical support.

4. Reviews on a regular basis any scheduling and financial requirements for the next few months. 

5. Makes requests to Sponsor/Advisor for implementation of financial needs.

6. With the assistance of the Trainer, he keeps all members of the Leadership Team current on on-going plans.

7. Coordinates with Statistician to be sure all necessary correspondence in being handled in a timely manner.

8. Represents MOC on the Parish Council (or appoints someone to serve in this role) and is the point of contact for MOC involvement in community activities.

9. Appoints chairpersons of temporary committees well in advance of the date of activity.  These chairpersons may attend local Leadership Team meetings.

10. Keeps local chapter members informed of pertinent information.

11. Appoints nominating committee.

12. Maintains a Coach's file, including all pertinent correspondence and operating procedures.

13. Makes a year-end report to aid the Incoming Coach.

14. Ensures that other Board members have completed a year-end report to aid their replacements.  

15. Keeps a copy of each report for Coach's File.

b. Minister - serves as the Care Leader or Inreach Leader

i. Attend annual training.

ii. Pray for your group of people

iii. Visit in homes of your group

iv. Keep confidence of your group

v. Greet your members at each gathering

vi. Absentees are send cards (Complete, then mailed by chapel)

vii. Report special needs to the Chaplain

viii. Be accountable to Leadership Team and Unit Ministry Team

ix. Be faithful in church/chapel attendance

x. Attempt to minister to active members, inactive members, and prospects who visit or someone knows.

xi. Update Leadership Team on visits

c. Prayer Warrior - Prayer Leader – Should exhibit a strong personal prayer life.

i. Attends Annual Training

ii. Identifies and trains others to lead in prayer.

iii. Establishes a Prayer team.

iv. Establishes a Prayer chain 

v. Helps plan special prayer events in the chapel

vi. Keeps Leadership team informed of important prayer requests while maintaining confidentiality.

vii. Help each member to become a Prayer Warrior.

d. Trainer - Teacher, Bible Study Leader, Assistant Coach, Trainers are responsible for leading people toward the purpose of the MOC and for guiding them to serve through outreach, discipleship, ministry, fellowship, and worship. In pursuing this task, trainers understand that teaching moves beyond the study session into the daily living of participants. Trainers look for opportunities to mentor participants before and after study sessions. They help ensure that a positive ministry environment is provided during the session that facilitates the work of the Spirit. They invest themselves in building positive relationships with participants, and they must involve learners in meaningful study. 

i. The primary responsibilities are to-

1. Attend Annual Training.

2. Lead a small group in meaningful study;

3. Build positive relationships with participants and prospects and ensure that they are contacted regularly in order to meet needs;

4. Lead participants toward Faith. 

5. In adult groups-enlist an apprentice from the group for the purpose of teaching a new class as a teacher within two years; 

6. Set a positive example for others by living as an authentic witness of Faith and by being thoroughly involved in the life and ministry of the chapel. 

e. Encourager – Greeters – Creating a welcoming environment and provide a sense of leadership and direction to all entering the gatherings.  Show a true sense of Spiritual Fellowship at all Chapel activities.

i. Arrive 30 minutes early.

ii. Coordinate with Hospitality person.



iii. Greet people arriving to gatherings, especially newcomers.

1. Give them a nametag

2. Introduces newcomers to Coach and Assistant Coaches

3. Assists the newcomers in completing a “Welcome Form”

iv. Sits with the newcomer unless they are sitting with friends

v. Provide the newcomer with Bible Study information.

vi. After the gathering, greet newcomers, give newcomer packet, and introduce them to their assigned Minister

vii. Recruit and Train new greeters

viii. Attend Annual Training

f. Event Coordinator - Plans breakfast and other activities, Assistant Coach

i. Keeps a current Chapel calendar for all faith groups

ii. Coordinates with both DRE’s and Faith Group Leaders to insure religious dates are respected

iii. Attends annual training

iv. Researches all item to be purchased for events and coordinates with advisor to request and purchase in a timely manner.

v. Recruits volunteers to assist in events.  Leadership Team assists only as a last resort.

vi. Cleans the rooms used (Vacuum, mop, take out trash, wipe down tables, etc.)

g. Mission Director - Outreach leader, has the opportunity of helping men show love in practical and concrete ways.  The aim of the Outreach committee is to involve men in service to others and meet needs in the chapter, the chapel and the community.

i. General Duties:

1. Attends the Annual Training Conference.

2. Is committed to MOC, MOC's Values, and attends meetings.    

3. Attends Team Leadership meetings and reports on plans and outreach projects.

4. Communicates with Sponsor/Advisor and other community leaders to identify needs and avoid overlapping with other organizations.

5. Maintains a file on considered, chosen and completed projects.

ii. Specific Duties:

1. Forms a committee.

2. Meets with committee as needed for planning, coordination, and evaluation of outreach projects.

3. Solicits and selects committee members to head individual projects.

4. Ensures that all projects follow MOC aims.

5. Considers a variety of areas of outreach which may include but not be limited to the following areas:  Chapel and Chapter (Parish dinners, Emergency Care for families, Transportation); Community (Hospital visits, Activities for soldier groups, Participation in other church groups, Newcomer visits and transportation, Children's/Senior Citizens facility, Families of deployed service members); and Ecumenical Fellowship (National Day of Prayer, World Day of Prayer, World Community Day, Joint Programs, Community Action groups).

6. Obtains complete information about projects before proposal to the Leadership Team.

7. Works closely with Event Coordinator or other chairpersons to coordinate projects relevant to Programs and Studies (in a timely manner).

8. Presents projects at MOC meetings, involves as many participants as possible, and encourages individual service.

9. Oversees the implementation of a project, beginning with the requesting of necessary funding through the Coach and Sponsor/Advisor.

10. Coordinates all current projects, guiding short-term activities and following up on long-term projects seeing that their original aims and purposes are fulfilled.

11. Completes a report at the end of the year, including names of committee members, brief description of activities, leaders, dates, and degree of success.  Makes recommendations for additions and/or changes.  Keeps a copy for incoming Missions Director, sends copies to Coach and Statistician.

h. Statistician - Secretary

i. His general duties include but are not limited to:

1. Attends the Annual Training Conference.

2. Is committed to MOC and attends meetings.

3. Keeps minutes of MOC meetings.

4. Maintains official records of the Chapter.

5. Handles correspondence as directed by the Coach.

6. Completes and forwards any required reports to appropriate persons.

ii. Specific Duties:

1. Notifies Team Leaders of Team Leadership meetings.

2. Attends Team Leadership meetings and takes minutes.

3. Makes a draft copy of those minutes for correction by Coach, and final copies for her own file, the Coach's file, the Sponsor's/Advisor's file, and for Team Leaders, if appropriate.

4. Presents minutes of previous meeting at Team Leadership meetings.

5. Is responsible to see that an annual Chapter History is compiled

6. May be responsible for submitting fund requests through appropriate channels under the guidance of the Coach.

7. May keep and publish a roster of participants.

8. May prepare a newsletter and/or publicity material.

i. Grill Master - Kitchen leader, chef, Responsible for providing healthy and hearty meals to hungry men and their families.

i. Plans the menu

ii. Creates the shopping list

iii. Makes arrangements to purchase the items.

iv. Accompanies advisor to purchase items.

v. Assures that all cooking supplies are present

vi. Notifies UMT of any needed cooking supplies

vii. Cleans Kitchen (wipe down cabinet, wash dishes, take out trash, etc.)

viii. Attends annual training.

j. Hospitality Person - Chairperson has the opportunity to provide an atmosphere of acceptance and caring so attendees may enjoy fellowship.  

i. General Duties:

1. Attends the Annual Training Conference, if possible.

2. Is committed to MOC and attends meetings.

3. Attends Team Leadership meetings and reports on work of his committee.

4. Keeps the Coach informed.

5. Acts as official host at MOC meetings

6. Maintains a file.

ii. Specific Duties:

1. Acts as official host for all MOC meetings.

2. Sets up room as needed

3. Forms a committee to assist in acting as host, set-up and clean-up.

4. Schedules hosts well in advance of each meeting.

5. Coordinates with Event Coordinator on any particular themes.

6. Arranges for necessary supplies for each special event well in advance.

7. Schedules participants to assist in clean-up after each meeting.

8. Maintains records for successor.

k. Barnabas Buddy – Mentoring / Accountability Coordinator

i. Get to know the men in the group

ii. Meet the qualifications of a mentor

1. Be a positive role model

2. Pray daily for mentee

3. Meet with mentor on an agreed upon basis

4. Celebrate special days

5. Be available

iii. Provide training for mentors

iv. Assign mentees to mentors

v. Mentor the Mentors

vi. Follow up with Mentors

vii. Work closely with Trainers, Coaches, Prayer Warriors, and Encouragers

viii. Attends annual Training





l. Chaplain Advisor - Director of Religious Education. The Sponsor/Advisor is an active advisor/participant of the MOC Leadership Team. The Sponsor/Advisor should be familiar with the Operating Directives of the MOC.

i. The Sponsor/Advisor of the MOC will:

1. In support of the aims and purposes of the organization, give active guidance and counsel to the MOC officers and committee chairpersons to assure that their activities are properly related to the total   Chapel program.

2. Assist the MOC officers to prepare their annual budget to include all their planned activities, and attendance at any community or other programs or conferences.

3. If possible attend all Team meetings and any general meetings.

4. Consult with Trainer chairperson in regard to Spiritual Life studies and leaders.

5. Assist or consult with study leaders when necessary.

6. Recruit and assist in training men to actively support the chapel programs.

7. When possible, attend Regional conferences.

ii. As part of a wider fellowship the Sponsor/Advisor will:

1. Insure that the aims, purposes, and structure of MOC are fully understood by all participants.

2. Encourage attendance at Annual Training Conference.

3. Be actively involved in developing leadership among the local group, and, if appropriate, recommending nominees to regional and national offices.

4. Be supportive on MOC beyond the local level.

m. Chaplain Sponsor - Director of Religious Activities Chaplain  

i. Same duties as Chaplain Advisor


5. Nomination, Election, and Installation of Leadership Team. The nominating process of the MOC should be as follows.

a. The Coach:

i. Appoints the nominating committee in sufficient time for selections to be made, approved and new leaders installed before ending the program year.

ii. Selects 3-5 active participates, naming one as Chairperson.

iii. Announces the names of the committee at a regular MOC meeting.

iv. Provides committee with:

1. List of active participants.

2. Job descriptions for offices to be filled.

3. Guidelines for nominations.

4. Deadline for nominations.

v. Is available to consult with the committee about prospective nominees.

vi. May serve on the committee as a non-voting member.

b. The Committee:

i. Reviews the requirements of the elected positions to be filled.

ii. Considers personal qualifications of all participants, including:

1. Devotion to MOC Values

2. Creativity, sound judgment, humility, respect for others, (regardless of age, social status, theological background).

3. Ability to make and carry out plans and work.

iii. Prays for guidance in selecting nominees.

iv. Consults Coach and/or Sponsor/Advisor about possible nominees.

v. Contacts each perspective nominee and :

1. Supplies him with job description of the office in question.

2. Allows him time to consider acceptance.

3. Sets a deadline for replying to the committee.

vi. (NOTE:  Some considerations in selecting officers of the organization may include but not be limited to:

1. Willingness to fully support the local military chapel program.

2. Active participant in local MOC.)

c. The Committee Chairperson:

i. Sets meeting times for the committee.

ii. Presents the list of suggested nominees to the Leadership Team before they are presented to the membership.


iii. Presents the list of nominees to the membership in a timely manner to allow for the election process to be finalized well before the date for installation.


6. The Election of Officers:

a. The election will be held at a meeting at least 3 weeks prior to the scheduled installation of officers.

b. The Coach presides.

c. The Nominating Committee Chairperson presents the slate.

d. Nominations may be submitted from the floor, provided prior consent has been obtained from the nominee(s) and the Nominating Committee Chairperson has prior knowledge that the nomination will be made.

e. Voting shall be done by hand count or secret ballot.

f. The Nominating Committee may assist in counting votes, but no nominee may take part in the counting.

g. A simple majority vote of those present is required to elect officers.


7. MOC Leadership Team Meetings the purpose of a Leadership Team meeting is to conduct the business of MOC.  The Team (officers, sponsor/advisor, and chairpersons), meet at a regularly agreed upon time and place.  Each Leader should attend all Leadership Team meetings.  

a. The Coach presides at each Leadership Team meeting, following his planned agenda so that all necessary business is covered and the meeting is conducted in an orderly and timely manner.

b. Important decisions should be placed early on the agenda so that they need not be rushed.  As soon as each item is finished, it is expedient to clarify who has the responsibility to carry out the task and when he is to report.

c. Reasonable use of parliamentary procedure can save time and confusion.

d. Business discussed in a Leadership Team meeting should not be topic for general conversation with persons who are not immediately concerned.  Decisions of the Team will be presented at a general meeting.

e. A member proposing a new project should have investigated all aspects of the activity prior to the meeting, although some good ideas may be inspired by Team discussion and expressed spontaneously.

f. The Coach should feel free to express his opinion but should not monopolize the discussion, impose his will, or comment on every point of view.  He can often bring about agreement if he sums up the discussion and/or puts options before the board.

8. MOC Gatherings

a. A general gathering of the MOC is held at least once a month.  A regularly scheduled day and time is beneficial.  These gatherings give the opportunity to provide spiritual enrichment, to reach out  to prospective participants and to promote Spiritual fellowship.

b. The manner in which participants and guests are welcomed, how refreshments and fellowship are provided, the ease with which business is handled, and the content and presentation of the program all contribute to the successful MOC gathering.

c. Prior to the general gathering, the Coach coordinates with the Event Coordinator and plans the agenda.  The Coach presides at all general meetings.

