ENCLOSURE 1

MCCS-AT

SUBJECT:  Flow Chart for A/E for units/departments

1.  Procedures for forecasting and allocating A/E

a.  Submit A/E Annual Forecast two (2) years out by 1 October

b.  Submit A/E Monthly Allocation one (1) year out by 1 September

c.  Submit the DA form 581 NLT 120 days prior to the date of training (IAW Enclosure 3)

1.  Ensure DA Form 581 is inspected and corrected (if 

necessary) before the unit POC departs the S-3

2.  If the request is within 120 days of the 

commitment, a letter of lateness must be attached with the DA Form 581.

2.  Procedures for A/E issue

a.  One (1) week prior to issue:

1.  Contact Camp Stanley, Mr. Bracey at 391-7231 to 

schedule an appointment for issue



2.  Contact E Co, Acad Bn (SGT Gwaltney) at 295-7590/7755 to schedule use of the ammo bunker (as necessary), use of all safety equipment, and request of vehicle

b.  Day of Issue:

1.  Draw military vehicle.  Must have 2 personnel with 

A/E certification cards



2.  Report to E Co, Acad Bn Arms room to get safety 

equipment for A/E transport



3.  Report to Camp Stanley to receive A/E



4.  Contact Camp Stanley, Mr. Bracey at 391-7231 to 

schedule an appointment for turn-in
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3.  Procedures for A/E turn-in

a.  Within seven (7) days of completion of training the turn-in process must be complete.

b.  Call the Brigade A/E manger at 221-4244 to receive 2 document numbers for turn-in.  Fill out two (2) DA Form 581s, one will be for residue and one for live turn-in.

c.  Residue Turn in:
1.  Complete one DA Form 581 for residue turn in.

2.  Take all residues, (no live A/E) to Bldg 4189 on 

Fort Sam, Monday thru Friday before 1500 hours.

3.  Maintain 1 copy of completed DA Form 581.

d.  Live Turn in:

1.  Complete one (1) DA Form 581 for live turn in.

2.  On appointment day, take all live ammunition to 

Camp Stanley for turn-in.

3.  Maintain 1 copy of completed DA Form 581.

4.  TAKE ALL COMPLETED DA FORM 581s to the Brigade 

Ammo/pyro NCO.
4.  Failure to comply with this will cause your account to be flagged and no ammo/pyro will be issued until the document is closed out.
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