DEPARTMENT OF THE ARMY

32ND MEDICAL BRIGADE

2355 HARNEY ROAD

FORT SAM HOUSTON, TEXAS 78234-6100

MCCS-AT






        26 November 2002

MEMORANDUM FOR ALL CONCERNED

SUBJECT:  Ammunition and Explosives Management

1.  PURPOSE:  To establish policies and procedures for forecasting, requesting and using Ammunition and Explosives (A/E) within the 32nd Medical Brigade.

2.  APPLICABILITY:  All units and departments (with a Program of Instruction (POI)) within the brigade that use A/E.

3.  SCOPE:  The provisions of this SOP are administrative in nature.  Policies and Procedures are outlined for the management and control A/E at the brigade level.

4.  REFERENCES:

    a.  Unit Supply (Issue 2-14)

    b.  AR 5-13, Training Ammunition Management System (TAMS)

    c.  AR 735-5, Policies and Procedures for Property Accountability

    d.  DA PAM 710-2-1, Supply Support Activity Supply System Manual Procedures

    e.  FORSCOM Reg 700-4, Ammunition

    f.  FSH Reg 700-4, FSH Ammunition Handbook

    g.  TM 9-1300-206, Ammunition and Explosive Standards

    h.  AR 75-1, Malfunctioning Reporting

5.  RESPONSIBIITES:  Unit Commanders/Department Chiefs are responsible for the security and control of the unit/department ammunition program and for ensuring that only authorized personnel receipt for Class V drawn from the ASP, Camp Stanley.


a.  32nd Medical Brigade Responsibility:



1.  The Brigade Commander will appoint the Brigade S-3 OIC as the Ammunition / Explosives (A/E) OIC for the brigade.



2.  The brigade S-3 provides one NCO to serve as the Brigade A/E Manager.    
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3.  The A/E Manager will:

(a)  Compile and complete the annual A/E forecast 

for the next two (2) fiscal years NLT 1 November and forward the forecast to MEDCOM A/E Manager (Bldg 2791) for approval.  

(b)  Review DA Form 581 (Request for Issue) and verify

completion prior to submitting it to the approval authority for signature.




(c)  Maintain copies of all completed DA Form 581 

(Reconciliation Document) with document number.


(d)  Maintain files for each completed request for two 

years (IAW DA Pam 710-2-1).




(e)
Monitor A/E availability, warnings and relay information to all users.




(f)  Maintain SOP, delegation of authority cards, checklist and conduct scheduled CIP inspections and unscheduled SAVs.




(g)  Maintain copies of all DA Form 1687 (Delegation of Authority).




(h)  Will attend the Long Range Planning meeting and the Academy Battalion POI FTX meeting.

b.  Unit Responsibility:



1.  Unit Commanders/Department Chiefs designate (on a DA Form 1687) the personnel authorized to request, receive, turn-in  and reconcile A/E and provide to the Brigade S-3.

2.  Unit Commanders/Department Chiefs ensure that

designated personnel are trained and certified in A/E procedures.

3.  Unit Commanders/Department Chiefs complete monthly A/E 

request for the next fiscal year NLT 1 November and forward forecast to the Brigade A/E Manager (Bldg 902) for approval.



4.  Unit Commanders/Department Chiefs ensure personnel request, draw, turn-in and reconcile all A/E and all documentation.

c.  A/E Handler Responsibilities:


1.  A/E handler will be certified and knowledgeable on A/E procedures.


2.  A/E handler will maintain security and accountability of all A/E items and reconcile documents IAW this SOP.
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3.  All personnel will be good stewards of resources.  Maximize the training effect with minimal waste.

d.  E Co, Academy Battalion Responsibility:

1.  E Co, Academy Battalion maintains access to the 

ammunition bunker located on Camp Bullis and ensures the bunker meets all required physical security standards for A/E holding.

2.  Upon request, E co, Academy Batalion will supply 

units/departments with a tactical vehicle and all safety equipment required to draw and turn-in A/E items.

6.  FORECASTING FOR AMMUNITION/EXPLOSIVES:


a.  Unit/Department designated personnel will turn-in the annual A/E forecast two (2) fiscal years (FY)out by 1 September to the Brigade A/E Manager.  They will turn-in the monthly A/E allocation request one (1) FY out by 1 August to the Brigade A/E Manager.

b.  The Brigade A/E Manager will review, compile, and submit the Brigade A/E Forecast two (2) fiscal years (FY) out by 1 November to the MEDCOM A/E Manager.  All Unit/Departments will submit their monthly allocation request to the Brigade A/E manager NLT 1 August.  The Brigade A/E Manager will review, compile, and submit the Brigade A/E allocation one (1) FY out by 1 September to the MEDCOM A/E Manager.

7.  ISSUE OF AMMUNITION/EXPLOSIVES:

a.  Units/Departments will prepare a DA Form 581 IAW DA PAM 710-2-1.  The DA Form 581 is the only form authorized for use to request issue of all types of A/E, including dummy and inert ammunition (or components) used for exhibits or as training aids.  The DA Form 581 is prepared and submitted to the Brigade S-3 (Bldg 902) by the requesting unit/department NLT 120 calendar days prior to the requested issue date.
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b.  The Brigade A/E Manager will review the DA Form 581 for 

completeness and accuracy.  This includes comparing the request to the forecast.  (See Enclosure 3)  After assignment of document numbers, the DA Form 581 is sent to the Resource Logistics Business Center (RLBC) for processing.  The Brigade A/E manager will notify units if portion of the request is denied.  (See Enclosure 1 for flow sheet for the issuing of ammunition.)

c.  “Short Fuse” Requests.  Units/departments that submit a DA Form 581 less than 120 calendar days prior to the requested pick-up date, require an emergency request or “short fuse” request. Units/Departments will prepare the DA Form 581 and a memorandum signed by the first 05 in the unit/department chain of command.  The memorandum must justify why the unit/department failed to submit their ammunition request on-time.  Ammunition requested less than 120 days out may not be on-hand for issue at Camp Stanley.

d.  A/E is drawn at Camp Stanley ASP.  A driver and assistant driver are required in each military vehicle.  Military personnel must have the Certificate of Qualification (DD Form 1902) showing completion of the Hazardous Material Handling Course (block 10, remarks) and military identification card.  These documents must be shown to the Camp Stanley ASP personnel prior to the loading of any ammunition; if not available, ammunition will not be issued.

e.  The military vehicle used to pick-up and transport A/E must have a current completed DD Form 626 (Motor Vehicle Inspection, Transporting Hazardous Materials).  This form must accompany the vehicle at all times when transporting A/E items.


f.  Issues will be made at Camp Stanley Storage Activity (CSSA) Ammunition Supply Point, Monday-Friday 0730-1530.  Appointments must be made through the Storage Branch, RLBC at 221-3313/3535.

g.  Once A/E has been issued, overnight / weekend storage (if required) must be coordinated with E Co, Academy Bn, at 295-7788/295-7743.
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8.  TURN-IN OF AMMUNITION/EXPLOSIVES (LIVE AND RESIDUE)

a.  Upon completion of range firing or Field Training Exercises (FTX), units/departments must turn-in all unused ammunition, expended ammunition cartridges, cases, and packing components.  Turn-ins must be completed NLT five working days following the last firing date or last day of the FTX to preclude the unit/division from going delinquent.  All A/E must be properly packaged in accordance with TM 9-1300-206 and FSH Reg 700-4 for acceptance at the ASP.  

b.  Unit/Departments must prepare separate DA Forms 581s for the turn-in of all serviceable/unserviceable ammunition, residue and packing components.  (See enclosures 4 and 5 for format).  Units must contact the Brigade A/E Manger to receive two (2) turn-in document numbers.  The unit/departments must provide a copy of the original DA Form 581 when turning in unused ammunition.  Unserviceable ammunition will require a statement explaining the reasons for being unserviceable.  Serviceable & unserviceable ammunition will be turned-in at the CSSA ASP by appointment.

c.  Ammunition handlers will inspect all ammunition residue prior to turn-in at the ASP.  Units will certify on the DA Form 581, (Enclosure 4) that a 100 percent inspection was performed and that residue being turned in does not contain any live rounds, unfired primers, explosives, or other dangerous material.  Units must complete DA Form 5692-R (Ammunition Consumption Certificate) for any residue shortages.  Residue will be turned in at Bldg 4189, FSH TX Mon-Fri 0700-1200 and 1300-1500.

d.  Units/Departments that fail to turn-in all unexpended and salvageable ammunition components and packing materials and/or fail to reconcile their ammunition accounts within 7 days will become delinquent.  Once the unit/department’s document becomes delinquent, the unit/department will not be authorized to draw additional A/E from the ASP.  

9.  RECONCILIATION OF A/E REQUESTS

a.  Complete reconciliation of all ammunition documents is required to be accomplished as stated in FSH Reg 700-4.

If reconciliation cannot be accomplished within 5 working days, a written justification will be submitted to the BDE A/E manager requesting a time extension.
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b.  Consumption and lost or damaged certificates are required for:

       (1)  Expended ammunition that does not have any recoverable  residue (i.e., explosives, grenades, flares, etc).

       (2)  Any deviation between issue rounds versus serviceable or unserviceable returns (turn-ins).

       (3)  Any deviation between expended cartridges cases returned versus the number of rounds fired/expended.

c.  When complete reconciliation is accomplished, turn-ins of serviceable/unserviceable ammunition, residue, metal cans, wooden, boxes and consumption/lost or damaged certificates should equal the amount that was drawn on the original DA Form 581.  

10.  AMNESTY PROGRAM

    a.  All individuals are encouraged to turn-in ammunition that has been found.  Found ammunition, 50 caliber and smaller, may be delivered to the Storage Branch, Bldg 4189, FSH TX during regular business hours.

    b.  Persons who discover ammunition larger than 50 caliber, including all types of simulators, grenades (smoke or signal), and explosive projectiles, will not move them from the place of discovery.  They should mark the area of discovery and notify Range Control immediately to examine such ammunition and determine if it is hazardous or safe for handling, transport and storage.  EOD will take possession and dispose of the material IAW their SOP.

11.  AMMUNITION/EXPLOSIVES MALFUNCTION

    a.  A malfunction is the failure of ammunition to function as expected when fired.  Malfunctions do not include accidents and incidents resulting from negligence, malpractice or implications with other situations such as vehicle accidents or fires; these are reportable accidents and must be reported to the unit Safety Officer.
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    b.  When a malfunction involving personal injury or property damage occurs, immediately call Range Control for medical response.  Next notify the unit Chain of Command and Safety Officer.  Finally notify Center Brigade S-3 and Camp Stanley with the following data:

       (1)  Name, Rank, Unit and Phone number of the person reporting

       (2)  Location, date and time of the malfunction

       (3)  Brief description of the malfunction

       (4)  Type of ammunition and if possible, the lot number of the ammunition

       (5)  Personnel injuries and/or property damage if any.  This includes name, rank, and description of injuries and brief description of known damages to area or facilities.

12.  All personnel must be good stewards of the Army supply system.  The supplies you waste today are the same supplies you will lose tomorrow.  Responsibility and accountability are a must.

FOR THE COMMANDER







   
[image: image1.wmf]Signature Authenticated by ApproveIT.

Approved Laura M Elliott,

on: 11/26/2002 at 3:08:57 PM




6 Encls                    

   LAURA M. ELLIOTT

1.  A/E Flow Chart   


   MAJ, MS

2.  DA Form 1687 


   Center Brigade S-3

3.  DA Form 581 (Issue)

4.  DA Form 581 (Turn in Residue)

5.  DA Form 581 (Turn in Live)

6.  DD Form 626 (Motor vehicle Inspection)

ENCLOSURE 1

MCCS-AT

SUBJECT:  Flow Chart for A/E for units/departments

1.  Procedures for forecasting and allocating A/E

a.  Submit A/E Annual Forecast two (2) years out by 1 October

b.  Submit A/E Monthly Allocation one (1) year out by 1 September

c.  Submit the DA form 581 NLT 120 days prior to the date of training (IAW Enclosure 3)

1.  Ensure DA Form 581 is inspected and corrected (if 

necessary) before the unit POC departs the S-3

2.  If the request is within 120 days of the 

commitment, a letter of lateness must be attached with the DA Form 581.

2.  Procedures for A/E issue

a.  One (1) week prior to issue:

1.  Contact Camp Stanley, Mr. Bracey at 391-7231 to 

schedule an appointment for issue



2.  Contact E Co, Acad Bn (SGT Gwaltney) at 295-7590/7755 to schedule use of the ammo bunker (as necessary), use of all safety equipment, and request of vehicle

b.  Day of Issue:

1.  Draw military vehicle.  Must have 2 personnel with 

A/E certification cards



2.  Report to E Co, Acad Bn Arms room to get safety 

equipment for A/E transport



3.  Report to Camp Stanley to receive A/E



4.  Contact Camp Stanley, Mr. Bracey at 391-7231 to 

schedule an appointment for turn-in

ENCLOSURE 1
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3.  Procedures for A/E turn-in

a.  Within seven (7) days of completion of training the turn-in process must be complete.

b.  Call the Brigade A/E manger at 221-4244 to receive 2 document numbers for turn-in.  Fill out two (2) DA Form 581s, one will be for residue and one for live turn-in.

c.  Residue Turn in:
1.  Complete one DA Form 581 for residue turn in.

2.  Take all residues, (no live A/E) to Bldg 4189 on 

Fort Sam, Monday thru Friday before 1500 hours.

3.  Maintain 1 copy of completed DA Form 581.

d.  Live Turn in:

1.  Complete one (1) DA Form 581 for live turn in.

2.  On appointment day, take all live ammunition to 

Camp Stanley for turn-in.

3.  Maintain 1 copy of completed DA Form 581.

4.  TAKE ALL COMPLETED DA FORM 581s to the Brigade 

Ammo/pyro NCO.
4.  Failure to comply with this will cause your account to be flagged and no ammo/pyro will be issued until the document is closed out.
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