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1.  References.    

   a.  AR 350-41, Training in Units, March 1993.

   b.  DA Pam 600-75, Accommodating Religious Practices,

23 Sep 1993.

   c.  FM 25-100, Training the Force, November 1988.

   d.  FM 25-101, Battle Focused Training, March 1990.

   e.  TRADOC Reg 350-6, Initial Entry Training (IET) Policies and Administration, dated 30 November 1998 with change 1 date of 21 January 00.

   f.  TRADOC Reg 350-70, Systems Approach to Training Management Processes and Products, March 1999.

   g.  TRADOC Reg 350-16, Drill Sergeant Program, 4 February 2000.

   h.  TRADOC Training Note 99-1, 1 April 1999.

   i.  MEDCOM Reg 350-4, 12 February 1998.

   j.  Brigade SOP, 20 August 1998.

   k.  Memo, MCCS-AT, FY2001 Command Training Guidance

   l.  Brigade Commander’s Safety Philosophy, 28 July 2000. 

   m.  Memo, MCCS-BEO-A, U.S. Army Medical Department Center & School Consideration of Others Training Guidance for 2001.

2.  Purpose.  This memorandum provides my guidance of how the brigade will train during the next quarter.  It includes my assessment of our current level of training, my training strategy for preparing soldiers, leaders, and units to perform their mission essential tasks and major events for next quarter.

3.  Mission.  The Center Brigade commands, controls, and provides administrative, training and logistical support to all assigned and attached personnel; conducts Initial Entry Training; serves as G-3 (Operations) AMEDDC&S; executes training base expansion; and supports mobilization and contingency operations of the AMEDDC&S and Fort Sam Houston.  

4.  Training Assessment.  My assessment of the Brigade Mission Essential Task List (METL) is as follows:                                                                                         
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5.  Training Strategy. 

   a.  The METL task of provide command and control will require sustainment training.

     (1)  Synchronization.  Improving communication is a continuing process.  Utilize tools such as the Balanced Scorecard to facilitate strong relationships with external sections such as the AHS.  Also, increased interaction can assist in developing the 91W Campaign Plan and complete the integration of the Department of Combat Medic Training (DCMT). 

     (2)  Brigade Change of Command.  I will be changing command on the 26th of July.  I anticipate your continued outstanding performance in ceremonies and your full support of the incoming 

commander, displaying the highest levels of expertise and respect, as you’ve demonstrated to me over the past 2 years.  Also, as many of the leaders within the brigade are changing this 

summer, ensure you have well-developed continuity books and

transition plans to ease the turmoil within the unit.

     (3)  Military Ceremonies.  Opportunities abound for our unit to display its professional bearing and military discipline.  This includes Academy BN Change of Command (3 July), Regimental Week activities (26-29 July), August EOM Retirement Ceremony (232nd Medical BN) and various Honor Medic (Retreat) ceremonies.  These events present the time to develop junior leaders and train soldiers in drill & ceremony, military courtesy and Army Values.  Incorporate the events into your training schedules and maximize the opportunity to develop soldiers, rather than viewing the ceremonies as training distractors.

     b.  With the high optempo of the 4th quarter, we will need to focus on conduct MOS training, soldierization and professional development in order to maintain our ‘Trained’ status.

     (1)  Combat LifeSaver (CLS) Course.  We are instituting this course to increase the number of CLS certified personnel, which alleviates some of the demand on our limited numbers of medics.  It allows the AHS courses flexibility to conduct training when medics are unavailable.  It also presents an excellent opportunity for professional development of soldiers and instructors.  The Center Brigade will be conducting the first course 10-14 June, hosted by the 232nd Medical BN.  Academy BN will be hosting the next course 8-12 July.  

     (2)  TRADOC Cadre Training Courses.  During this quarter, many personnel will be transitioning.  Attendance at the Cadre Training Course (CTC) is the top priority for incoming personnel.  It is important that we prepare out leaders prior to assuming the responsibilities.  The next course is 15-19 July, facilitated by MSG Thomas.  The next Support Cadre Training Course is 8-9 August, hosted by 187th Medical BN. 

     (3)  EFMB/EFMC.  All eligible AMEDD personnel should strive to earn this award identifies those who wear it as experts in the AMEDD and sets them apart from their peers.  Fort Hood will conduct EFMB training and testing 22 Sep-2 October.  Historically, only 20 percent of soldiers competing for the EFMB achieve their goal.  Commanders must encourage soldiers to 

compete, provide time and ensure they are trained and physically fit for the competition.  The Academy BN will host the weapons ranges from 9-13 Sep to support the candidates.  The Center Brigade will host the MEDCOM Expert Field Medical Competition 7-11 October.  Ensure you place a high priority on this event for preparation and planning throughout the 4th quarter.  Also, begin previewing personnel for 2 high-speed candidates to represent the AMEDD Center & School.  

     (4)  91W Transition and Sustainment.  I am proud to report the Center Brigade is leading the MEDCOM in transitioning and sustaining combat medics.  Our hard work with MODS has paid big dividends in increasing our knowledge of the system and creating a more user friendly system.  Continue to fine tune the training and raise issues which are disrupting our ability to reach 80% transitioned for FY02.

     (5)  Annual Training.  Prior to the end of the FY, ensure that you complete 100% of the requirements for the annual training per AR 350-1, especially CTT, Risk Management and Anti-Terrorism training (reportable areas to MEDCOM).  Begin preparation for FY03 in the areas of APFT and CTT.

     (6)  Student Awaiting Training Program (SATP). Ensure our soldiers who are waiting for their MOS specific training receive quality preparatory training.  The following training and training assessment tools are to be considered; correspondence courses, How to Study Training, computer based training at the Learning Resource Center, and MOS specific field day exposure 

     (7)  CBRNE Exercise.  CBRNE is a new exercise for the AMEDDC&S, replacing the annual AMEDDEX.  We must support this event,   providing the majority of the Subject Matter Experts (SME) to assist in the execution. As requirements are identified, my staff will direct those requirements to the appropriate organizations.

6.  Safety.  The 4th Quarter will bring extreme weather conditions and high temperatures that pose a great risk of heat-related injuries.  Commanders are responsible for safety.  Senior instructors will conduct risk assessments and take measures to mitigate risk before training events occur in Garrison, STX or FTX sites.

“The Army must operate in all types of environment.  Just as machines can break down due to excessive heat, so can people.  Be smart and don’t let it happen to you.”  (May 1998, Countermeasure Magazine)  

                                   /s/   

                              KENNETH R. CROOK

                    

     Colonel, MS

                                   Commanding
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