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23 May 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:    Electronic Awards Program  (Policy Memorandum #42)

1.     References.

a. AR 600-8-22, Military Awards, 25 February 1995.

b.   MEDCOM PAM 600-8-22, Military Awards, 1 July 1998.

c.   AMEDDC&S Electronic Awards Instruction Manual, 29 May 2002.

2.     Purpose.    To establish Center Brigade standards and implement a system that allows electronic creation, signature, boarding, and distribution of DA Forms 638 for military awards.

3.     Applicability.    This policy applies to all personnel assigned to the Center Brigade.

4.     General.    In an effort to incorporate e-commerce and improve the speed and quality of work, as well as supporting our Balance Scorecard initiative to leverage Information Management and Information Technology, Center Brigade will eliminate the use of paper generated awards and process recommendations electronically.

5.     Policy.    

        a.    All recommendations will continue to be forwarded through all levels in the chain of command as directed in MEDCOM Pamphlet 600-8-22.  The guidance to process electronic awards is found in the AMEDDC&S Electronic Awards Instruction Manual.

b.    Battalions are required to establish an internal E-Awards SOP.

               (1)    The battalion will provide general guidance and instruction regarding responsibilities of awards clerks, unit commanders, and recommenders.

               (2)    Establish realistic timelines for E-Awards processing, compliant with MEDCOM and Center Brigade standards.
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               (3)    Designate, in writing, personnel appointed to manage and control E-Awards mailboxes and their accessibility.

               (4)    Ensure periodic training throughout the battalion as changes or system upgrades occur on E-Awards.

        c.    Unit commanders will make every effort to review all awards in a timely manner and not impede the E-Awards process.

6.     Appointed board members (primary and alternate) will follow all instructions and guidance IAW AMEDDC&S E-Awards Instruction Manual.

7.     The E-Awards Program will be an item of command interest during Brigade Command Inspection Program (CIP) visits.

8.     The POC for the Brigade E-Awards Program is the S-1, 221-4747.

AMEDD READINESS STARTS HERE!
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