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DEPARTMENT OF THE ARMY
HEADQUARTERS, ACADEMY BATTALION, 32d MEDICAL BRIGADE

U.S. ARMY MEDICAL DEPARTMENT CENTER AND SCHOOL

2108 9TH STREET, SUITE 105, BUILDING 1385

FORT SAM HOUSTON, TEXAS  78234-5105
REPLY TO

ATTENTION OF

MCCS-AD 
21 July 2004

MEMORANDUM FOR ALL Academy Battalion Personnel

SUBJECT:  Weight Control (Policy Memorandum #27)

References:  AR 600-9

1.   Goal:  To ensure every soldier in the Academy Battalion meets the standard set forth in AR 600-9.  Soldiers who fail to maintain appropriate weight standards need to be identified and rehabilitated as soon as possible.

2.   Commanders will, at a minimum, conduct weight control screening for all soldiers as

follows:

a. Within ten days of arrival to unit.

b. In conjunction with semi-annual APFT.

c. Thirty days prior to permanent change of station (PCS).

3.   Procedures:  Whenever a soldier fails to meet the allowable height/weight standard and allowable body fat (tape test measurement), commanders will take the following actions:

a. Inform soldier that he/she is being enrolled in the weight control program.

b. Ensure nutrition education and weight reduction counseling by Medical Treatment Facility (MTF) is accomplished within 30 days of entering the weight control program.

c. Ensure medical evaluation by health care personnel is accomplished within 30 days of entering the weight control program.

d. Initiate suspension of favorable personnel actions (flag).

e. Submit SIDPERS flag transaction documents to S-1.

f. Conduct monthly weigh-in and percent body fat evaluation.  Commanders are

responsible for ensuring boy fat taping is done to standard.  Company 1SGs will conduct all body fat tapings to ensure fairness and consistency.  1SG will designate an NCO of the opposite sex to assist him/her with the body fat taping of enrolled soldiers who are of the opposite sex of the 1SG.
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g. Remove soldiers from the weight control program as soon as the

body fat standard is achieved.  The screening table weight will not be used to remove soldiers from the program.

4.  Policy:

a. A  weight loss of three to eight pounds per month is considered 

satisfactory progress.  Overweight soldiers determined to have a medical condition will be enrolled upon stabilization of the medical condition.

b. Soldiers who fail to maintain satisfactory progress after any two consecutive 

monthly weigh-ins will be informed by the commander that their progress is unsatisfactory.

c. The unit commander will initiate a mandatory bar to reenlistment and consider 

administrative separation for soldiers who do not make satisfactory progress after six months from the date of entering the weight control program (if no medical condition existed to stop or restart the clock.)

d. Initiation of separation is required for soldiers who fail to maintain body fat 

standards during the twelve months following removal from the program provided no causative medical condition exists.

5.  All soldiers departing the command will have their clearance papers annotated by the company commander identifying the soldier as being enrolled or not enrolled in a weight control program and that a weigh-in has been conducted within 30 days of the soldiers PCS.

a. If a soldier is found to be overweight, within 30 days of PCS, the soldier will be 

taped by the 1SG.  If a soldier is not in compliance with body fat tolerance, the unit commander will enroll him/her into the weight control program.

b. If the soldier is not barred allowing the PCS to occur, the commander will take 

appropriate action to transfer the flag.

6.  POC for this policy is the Academy Battalion CSM at 221-3722/1-3724.

EXCELLENCE IN ACTION!
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