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MEMORANDUM FOR ALL Academy Battalion Personnel, U.S. Army Medical

Department Center and School

SUBJECT:  Sergeant’s Time (Policy Memorandum #24)

1. References:

FM 25-100 Training the Force

FM 25-101 Battle Focused Training

2. Purpose:  Provide guidance and instruction for the Sergeant’s Time Program within the Academy Battalion.

3. Objective:  To develop training consistent with the Battalion and the Dean’s Mission

Essential Task List (METL) and foster a cohesive environment that promotes team building and leader development within the section.

4. Responsibilities:

         a. Battalion CSM:

   
(1) Implement Sergeant’s Time, ensuring the content is pertinent to the

objectives to meet the monthly two-hour training requirement.

            (2)  Advise commander on the status of Sergeant’s Time, utilizing reports from 1SGs and Department NCOICs.

(3)  Provide guidance to 1SGs for conducting Sergeant’s Time.

(4) Review and assess Sergeant’s Time to ensure compliance with guidance and

quality of training.

b. Company 1SGs/Department NCOICs:

(1) Comply with Battalion CSM guidance.

(2)  Monitor attendance and assess quality of training.

            (3)  Require attendance and limit training distracters.

(4) Maintain documentation of training conducted and attendance rosters.
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(5)  Create flexible scheduling to compensate for leave and duty.

(6) Report status to the company commanders, utilizing reports from the Department NCOICs.  Reports will consists of training information, including the following topics.

   a. Topic and instructor.

   b. Date taught and attendance roster.

   c. Surveys or critiques of instructors.

   d.  Explanation of soldiers not attending class.

5. Guidance:

a. All Academy Battalion enlisted soldiers E-8 and below will attend Sergeant’s Time two hours a month.

b. Sergeant’s Time will focus on both MOS related topics and general military subjects.  Department NCOICs will select subjects.

(1) Training will not include physical fitness, round-robin common task

testing (CTT), or marksmanship events on ranges.

(2) Training should include but not be limited to perishable skills such as

land navigation, patrolling, and battle drills specific to job related tasks.

(3) Focus on unit weaknesses and emphasize the combat focus of the program.

(4)  Do not let soldiers get bored.  Keep the training interesting but not redundant

(5)  Departments and branches should review the Battalion and the Dean’s METL to determine appropriate training topics that will support these higher echelon METLS.

c. Plan (subject, time, date, and place) and publish training in company training schedules six weeks out from projected training.
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(1)  Company departments and sections may train together.  Departments

with several different MOSs will train separately at the lowest level.

(2) 1SGs will review and approve subjects before posting to training schedule.

d. Use Sergeant’s Time as a tool for soldier development, especially as a

developmental opportunity for junior NCOs.  Task them to plan and present training as an important step in their NCODP.  Ensure you critique and provide them with useful feedback.  Teach and mentor subordinates to prepare them for the challenges and opportunities they will encounter as they progress in rank as well as in the military.

6.  POC for this program is the Academy Battalion CSM at 1-3722/1-3724.

EXCELLENCE IN ACTION!
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