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MEMORANDUM FOR ALL Academy Battalion Personnel, AMEDDC&S

SUBJECT:  Noncommissioned Officer Development Program (NCODP)

(Policy Memorandum #20)

1. References:

a. AR 350-17, May 1991

b. MEDCOM Reg 350-4, 12 Feb 1998

2. Purpose:  Provide guidance and instruction for the Noncommissioned Officer

Development Program (NCODP) within the Academy Battalion.

3. Objective:  To develop the leadership skills and professional attributes of

Noncommissioned Officers (NCOs) and foster an environment that promotes NCO leaders’ development within the Academy Battalion.

4. Responsibilities:

a. Battalion CSM

(1) Implement a centralized NCODP, ensuring the content is pertinent to the objectives of the program, and meeting the monthly two-hour training requirement.

(2) Advise commander on the status of the NCODP.

(3) Provide guidance to First Sergeants for conducting NCODP.

(4) Assess NCODP to ensure compliance with directives.

b. Company 1SGs and Department NCOICs:

(1) Comply with Battalion CSM guidance.

(2)  Monitor attendance and assess quality of training.

(3)  Require attendance and limit training distractors.
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(4) Maintain documentation of training conducted and attendance rosters.

c. NCOs:  All CPLs to SGMs assigned to Academy Battalion will attend NCODP.

5. Guidance:

a. NCODP training will focus on leader development, not MOS or technical skills.  

b. CSM/1SGs will select the topics for NCOPD each month, and department NCOICs will monitor attendance.

c. Monthly NCODP training will focus on the following areas:

AR –2710

FM 1

AR 600-8-2

FM 21-20

AR 600-8-19

FM 22-5

AR 600-9

FM 22-100

AR 600-20

FM 25-100/101

AR 600-200

AR 600-280

AR 601-280

AR 614-200

AR 635-200

AR 670-1

d. Training will be planned (subject, date, time, and place) and published in company training schedule six weeks out from projected training.

(1) Company departments may train together when personnel miss the battalion sessions and as long as the monthly selected subjects are taught.



         (2) 1SG will review and approve subjects before posting to training schedule.  



         (3) Department NCOICs will provide Company 1SGs with copies of all attendance rosters monthly.

                   e.  Utilize NCODP as a component of leader development, composed of operational assignments, institutional training, and self-development.
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(1) Operational Assignment:  Provide NCOs with opportunities to broaden their knowledge and skills; an opportunity to “learn by doing”.

(2) Institutional Training:  Ensure subordinates are prepared for NCOES courses through training and monitoring adherence to standards (AR 600-9 & FM 21-20).

(3) Self Development:  First-line leaders must identify, through counseling, goals for subordinate self-development to include:  requiring subordinates to read books and manuals on leadership and military history (FM 22-100 Bibliography lists several), checking their knowledge, and encouraging their pursuit of military and civilian education

.

f.  Counsel soldiers and provide them with meaningful guidance to develop them as leaders IAW FM 22-100.

g. Teach and mentor subordinates to prepare them properly for the challenges and opportunities that they will encounter ss they progress in rank.

 6.  This policy supersedes any previous Academy Battalion policy memorandum on the same subject.

EXCELLENCE IN ACTION!




           
      ERIN P. EDGAR







      LTC, MC
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