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DEPARTMENT OF THE ARMY
        
        HEADQUARTERS, ACADEMY BATTALION, 32d MEDICAL BRIGADE

         
          U.S. ARMY MEDICAL DEPARTMENT CENTER AND SCHOOL


    
           2108 9th STREET, STE 105, BLDG 1385

REPLY TO 

ATTENTION OF
              FORT SAM HOUSTON, TEXAS  78234-5105
MCCS-AD                                                                                        
    21 July 2004

MEMORANDUM FOR All Academy Battalion Personnel

SUBJECT:  Commander’s Open Door (Policy Memorandum #2)

1.  Reference 32d Medical Brigade Policy Memorandum #3, dated 14 April 2003,

MCCS-A, SUBJECT: Brigade Commander’s Open Door Policy.

2.  Purpose.  To disseminate information and procedures concerning my Open Door Policy.

3.  Discussion.  In the Academy Battalion, everyone must be involved in resolving soldiers’ and civilians’ issues and problems.  I advocate leaders, at the lowest level possible, helping their subordinates solve their problems.  I encourage soldiers and civilians to seek their immediate leaders first in trying to resolve their problems.  Use your first-line leaders freely when faced with either simple or difficult problems.  When first-line leaders cannot resolve the more difficult problems, then seek help from your chain of command.  You may still come directly to me if you deem this route the most appropriate, but I will ask you if you have given your chain of command an opportunity to resolve your problem. 

4.  My door is always open.  During duty hours contact Mary Alice Pastrano at 221-3720 to schedule an appointment with me.  I am in the Commander’s Office, Room 105, Building 1385, located on the corner of Hardee Road and Koehler Road.  During non-duty hours contact the AMEDDC&S Staff Duty Officer at 221-8569/1-8841 and I will return your call as soon as I can.

5.  This policy supersedes all previous memos pertaining to the same subject.

EXCELLENCE IN ACTION!
                                                                           ERIN P. EDGAR                                

                                                                           LTC, MC

                                                                           Commanding

DISTRIBUTION:

C

G:\Academy Battalion\BN Policy Letters\POL#2.DOC

