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21 July 2004

MEMORANDUM FOR All Academy Battalion Personnel

SUBJECT:  Counseling of Enlisted Soldiers Assigned to the Academy Battalion

(Policy Memorandum #19)

1.  Timely counseling of subordinate soldiers is a fundamental responsibility of every leader.  Soldiers expect to be told how they are performing, their promotion potential and status, military training and civilian education needs, how to meet required standards, and that they have a right to seek assistance and guidance from their leaders.

2.  Performance counseling should be conducted as often as needed, but will be conducted at least monthly for Specialist/Corporals and below, and at least quarterly for Sergeants and above.  Counseling will be recorded on the NCO Counseling Checklist/Record (DA 2166-8-1) and/or General Counseling Form (DA 4856), as appropriate.  Leaders should also discuss Army Values with subordinates during each counseling session.

3.  All soldiers identified on the Enlisted Promotion Report (AAC-C01), that were fully eligible but denied advancement to Specialist and below, or not recommended by the supervisor to appear before the Battalion Sergeant/Staff Sergeant promotion board, will be counseled in writing by the company commander specifically referencing the reasons the supervisor did not recommend the soldier.

4.  When counseling on poor performance, tell the soldier what specific areas need improvement how to improve these areas and the specific timeline those improvements are expected to occur.  The supervisor must then reevaluate the problem areas in a reasonable amount of time and let the soldier know how he or she is doing.

5.  The first-line leader will provide copies of all counseling statements to their soldiers, and maintain a file copy in the soldier’s file.

EXCELLENCE IN ACTION!  

                                



     ERIN P. EDGAR

                                



     LTC, MC

                               



     Commanding
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