DEPARTMENT OF THE ARMY

Companies A, B, C, Academy Battalion, 32nd Med Bde

United States Army Medical Department Center and School

2108 9th Street Suite 105

Fort Sam Houston, Texas 78234-6112
MCCS-ADA, MCCS-ADB, MCCS-ADC

SUBJECT: Policy Letter # 9 (Reenlistment Program)

MCCS-ADA, MCCS-ADB, MCCS-ADC
22 JULY 2004
MEMORANDUM FOR All Personnel Assigned / Attached to Companies A, B, C, Academy Battalion, 32nd Medical Brigade, Fort Sam Houston, TX 78234

SUBJECT: Policy Letter # 9 (Reenlistment Program)

1.  REFERENCES:
     a.  AR 601-280

     b.  Academy Battalion SOP

2.  PURPOSE. To establish the policy regarding the reenlistment program.  

3.  RESPONSIBILITIES.

     a.  Commander.

          (1)  Conduct the initial interview (30-60 days) with all newly assigned personnel, E-6 and below.

          (2)  Determine eligibility for individual’s reenlistment under provision of AR 601-280.

          (3)  Initiate a bar to reenlistment on soldiers who are not recommended for promotion.

          (4)  Evaluate and make recommendation on individuals who require a waiver.   

     b.  Unit Reenlistment NCO:

          (1)  Maintain Reenlistment Data cards on all permanently assigned E-6 and below.

          (2)  Assist the Company Commander by scheduling all required interviews.

          (3)  Screen all personnel requesting reenlistment, extensions or waivers to determine eligibility.

          (4)  Advises the Company Commander on changes to the regulation, policies and procedures affecting  reenlistment.

          (5)  Exercise supervision, including inspection, to ensure that reenlistment policies are executed properly.

          (6)  Maintain statistics on reenlistment accomplishments.

4.  PROCEDURES. 

     a.  Reenlistment Data Cards:

          (1)  DA Form 4591 will be prepared for personnel at the grade of SSG and below at the first permanent duty station by COMPACT.

          (2)  COMPACT (building 2263) will ensure that all incoming SSG and below have a DA Form 4591 and verify the following: 

               (a)  Verify all information on the card.                     

               (b)  Amend the card so that it states the date and nature of the assignment.

          (3)  The Unit Reenlistment NCO will prepare a new DA Form 1315 for soldiers arriving without one.

     b.  Required Interview:

          (1)  All SSG and below will be interviewed 8-10 month, 6-7 months (1st term soldiers only) and 3-4 months prior to ETS.

          (2)  First term personnel with an entrance of 3 years or more will be interviewed upon completion of 24 months active duty service.

     c.  Bar to Reenlistment:

          (1)  A bar to reenlistment (DA Form 4126) will be initiated by the Unit Commander for personnel not recommended for reenlistment.  Individuals will be notified.

          (2)  All pertinent information, such as the following, will be included on DA Form 4126:

               (a)  Records of Counseling

               (b)  Punishments

               (c)  Debts

          (3)  Individuals will be given ample time to submit a rebuttal.  Upon approval of the BAR, individual will have seven days to appeal.

          (4)  The bar to reenlistment will be put in the solder’s file and reviewed by the Unit Commander as follows:

                (a)  Three months after date of approval

                (b)  Thirty days prior to soldier’s departure from the unit

                (c)  Thirty days prior to separation from the Army

         (5)  Commander can recommend removal of the bar if the individual proves that he is worthy of retention.  

     d.  DA Form 3072, Waiver:

          (1)  The Unit Reenlistment NCO will screen the individual’s record to determine if a waiver is appropriate.  

          (2)  The form will contain the recommendation of the immediate supervisor and the Unit Commander’s evaluation. 

          (3)  Copies of DA Form 3072, and DA Form 3340 will be prepared and signed by the soldier’s and the Unit Commander.

          (4)  Individuals will be informed of ineligibility to reenlist and advised of action necessary to become eligible.  Soldiers ineligible for reenlistment, who have a waiverable disqualification and can be recommended for reenlistment, will be interviewed.

5.  Questions regarding this policy may be addressed through your chain of command.
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