FORT SAM HOUSTON COMMERCIAL ACTIVITIES STUDY FINAL DECISIONS ANNOUNCED 

      On 23 April, 2003, the Fort Sam Houston Garrison was notified that the appropriate Congressional notification had been completed for final decision award to the in-house Most Efficient Organizations (MEOs) for both the multi-function Base Operations (BASOPS) and the single function Visual Information (VI) services portions of the study and to proceed with the phase-in of the MEOs.  The phase-in, or transition period, will commence immediately.  Some of the many activities that must be completed to facilitate final implementation will begin in the next few weeks; however, the actual transition of both the BASOPS and the VI workforce to their respective MEOs is expected to begin in October or November 2003 with final implementation expected to occur in Spring 2004. 

       During his July 29, 2002 announcement of the tentative decision in favor of the MEO for both the BASOPS and VI studies, USAG Commander, COL Douglas Biggerstaff, stated that he remains “committed to ensuring the integrity and fairness of the remaining Commercial Activity processes through which we will transition to the MEOs.  Most important, I take great pride in our commitment to taking care of people.  Thus, I will continue to optimize all resources to make this transition as smooth, efficient, and caring as possible.”  

      For the BASOPS, no qualified private-sector offer was received and there was no Public Review and Appeal Period held.  There was, however, the requirement to allow the private sector contractors to protest the conditional award to the General Accounting Office (GAO).  The protest filed with the GAO was denied and there was no request for reconsideration filed.  However, the MEO and supporting data had to remain sealed until Congressional notices were complete and MACOM approval for public announcement of the final decision received. 

      For the VI, there was a qualified private-sector offer received.  However the Government’s bid was lower than the private-sector offer and the tentative decision was in favor of the MEO.  The company filed an appeal; however, the appeal did not reverse the conditional award decision. The company did not file a protest with the GAO.     

      To ensure a maximum savings, only mission-essential workload was considered when the staffing plans for both BASOPS and VI were developed and approved by Grant Thornton Consultants, Independent Reviewers, and Garrison Management.  The staffing for the MEOs is based on the FY 2001 workload in the Performance Requirement Documents (PRD).  Due to the length of the study, mission changes have occurred.  These changes will be considered during the transition period and the PRDs updated as appropriate, which may change final staffing levels for the MEOs.   

      Prior to any necessary modifications or updates to the two MEO structures, there are 434 jobs for civil service employees.  Downsizing will be necessary to transition to the MEO structures – as there are 657 employees currently performing the functions that are destined to be performed in the MEOs.  Of that number, 49 are either temporary or term employees and may be subject to release on or before the final implementation date.  In the category of permanent employees, it is safe to predict most or all of the 434 newly created positions will be offered to current permanent employees performing the functions and that there may be less than 170 permanent employees that will need to be considered for placement or voluntary separation through the outplacement efforts and the planned downsizing campaign.  Subject to the availability of funding, a large portion of that number will have the opportunity to voluntarily separate with retirement and cash incentives.  Other installation employees, not currently involved in the performance of the functions, may have the same opportunities – provided such separations will provide placements for directly impacted individuals.  Based on the age and years of service of the installation workforce, the number of voluntary separations should be favorable.

      A few new non-MEO positions will be established within the Garrison as a result of this action, temporary or term employees in jobs outside the MEO area may be released and jobs currently performed by contractors may be re-established as civil service positions to place impacted employees.  Also, reassignments of permanent employees to vacant positions in other organizations throughout the installation are anticipated.

     The actual number of employees, if any, who will face involuntary separation may not be determined at this time.  However, the commitment to take care of the people is strong and the prospects for voluntary separations and placements into continuing jobs are encouraging.

     The personnel actions that would normally take place after the tentative decision could not happen because the MEO and supporting documents for the BASOPS portion of the study remained sealed and could not be revealed to the workforce until Congressional Notification was completed and MACOM approval received to make the tentative decision final.  In order to keep personnel actions to a minimum, and in order to transition both the BASOPS and VI functions to their respective MEOs at the same time, there will be one Reduction in Force (RIF) conducted.   Timelines for issuance of RIF notices and MEO implementations are being developed.  Five key objectives are being considered in developing the timelines:  1) Accomplishing the Fort Sam Houston mission, 2) Taking care of people, 3) Developing an orderly plan for transition, 4) Maintaining communication with the workforce, and 5) Establishing a stable, predictable climate to enable the change process to happen.  The proposed timeline will be presented to the workforce at Town Hall Meetings scheduled for 5, 8, and 9 May 2003.

     A copy of both the BASOPS and VI studies and supporting documentation will be provided to each Garrison Activity in the next few days.  In addition, all Garrison employees as well as other employees in the competitive area will be provided the opportunity to view both studies and supporting documentation.  However, this is not a formal Public Review and Appeal Period and no aspect of the study can be appealed.   The BASOPS and VI Study Documentation Viewing will be conducted at the A-76 Operations Center, Bldg 2272 on Stanley Road, starting on 12 May 2003, Monday thru Friday from 0800-1600 daily, by appointment only.  Please call 221-2276 to schedule a time to view the documentation.  

