[image: image1.png]m
G 4

Al
T <!





DEPARTMENT OF THE ARMY

HEADQUARTERS, TWELFTH BRIGADE, WESTERN REGION

US ARMY CADET COMMAND

2421 DICKMAN ROAD, SUITE 80

FORT SAM HOUSTON, TEXAS 78234-5080
 REPLY TO

ATTENTION OF:

ATOW-L (145-2)







             15 August 2003

                                                              DRAFT

STANDARD OPERATING PROCEDURE

FOR

TWELFTH BRIGADE JROTC DISTANCE LEARNING AND JROTC SCHOOL OF CADET COMMAND COURSE ATTENDANCE

1.  REFERENCES.  Cadet Command Regulation (CCR) 145-2, Junior Reserve Officer’s Training Program:  Organization, Administration, Operation, Training and Support, dated     

7 April 2003, and Cadet Command Instructor Training Guidance MOI.

2.  PURPOSE.  To standardize procedures used to facilitate the enrollment of instructors in JROTC Distance Learning Course (DLC) and JROTC School of Cadet Command (JSOCC) courses.

3.  INTENT.  To establish management procedures for JROTC DLC attendance, JSOCC course selection criteria, and to ensure all Twelfth Brigade JROTC Instructors and potential instructors receive the required training to acquire or retain JROTC Instructor certification status, and to provide clarification and information for use in the enrollment and completion of JROTC DLC and JSOCC.

4.  MISSION.  Ensure that the provisions and intent of Cadet Command Regulation 145-2, paragraph 8-4(a-d), dated 7April 2003 and Cadet Command Instructor Training Guidance are adhered to.

5.  CLARIFICATION/GUIDANCE:  
     a.  Qualification Training.  Qualification training is a distributive learning course (not JROTC Distance Learning) that must be completed prior to giving an interview to a potential instructor.  Those individuals authorized to complete interviews must ensure that the potential instructor presents the JROTC DLC completion certificate prior to the interview.  If the potential instructor has not completed the required distributive learning course, reschedule the interview after he/she completes the training and possesses the completion certificate.  Contact Instructor Management at HQ, Cadet Command for the distributive learning course. 

     b.  JROTC Distance Learning Course (JROTC DLC).  JROTC DLC is a prerequisite to attending the JROTC Certification or Recertification Course and is taken via the internet. JROTC DLC must be completed by all DAIs, DAI Staff, SAIs, and AIs within six months of enrollment or prior to JSOCC attendance, whichever is earlier.   Contact your BEA or Assistant BEA for enrollment and information.
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      c.  Resident Certification Course.  The Resident Certification Course is intended for newly certified instructors serving in their initial 18-month probationary period, and for those instructors that have not attended a Resident JSOCC Recertification Course in excess of 5 years.  Priority for selection to this course will be given to newly hired instructors.  Completion of the JROTC DLC is a prerequisite.

     d.  Resident Recertification Course.  The Resident Recertification Course is a workshop/seminar designed to bring an instructors teaching methods and curriculum knowledge to current Cadet Command standards/policy.  To select an instructor for attendance to this course, the instructor must have been enrolled in or completed JROTC DLC and must have been to a Resident Certification Course within the past 5 years.  Priority will be given to instructors by the date that the instructor last attended the JROTC Resident Certification Course.  

6.  RESPONSIBILITIES. 

     a.  Twelfth Brigade will:  

          (1)  Provide a comprehensive management tool (encl 1) for HQs, Twelfth Bde and its DAIs/SAIs to facilitate JROTC DLC enrollment and JSOCC attendance.


          (2)  Enroll all instructors in DLC that have not previously completed the training course, provide them with a userid and password, and notify the respective DAI/SAI of their enrollment date.

          (3)  Provide a JROTC DLC/JSOCC information paper (encl 2) to enrollees/attendees.  

          (4)  Monitor Twelfth Brigade DLC student progress.

          (5)  Select instructors for attendance at the required JSOCC course.  Requests for dis-enrollment will be approved solely by HQ, Twelfth Brigade. 

(6) Notify appropriate DAI/SAI of their respective instructors selection to attend JSOCC.

          (7)  Prepare Invitational Travel Orders (ITOs) for JSOCC attendees.

          (8)  Report instructors that do not comply with JROTC DLC/JSOCC course completion requirements to appropriate DAI/SAI, HQ, Western Region and HQs, Cadet Command. 
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     b.  DAIs/JROTC Certified Interviewers/SAIs will:

          (1)  Provide HQs, Twelfth Bde with a prioritized, comprehensive list of their instructor’s JROTC DLC and JSOCC attendance utilizing the management tool provided at enclosure 1 and previously mentioned guidance.

          (2)  Ensure that potential instructors present their distributive learning completion certificate prior to being interviewed to become a certified JROTC Instructor.

          (3)  Ensure instructors receive and complete the JROTC DLC as prescribed by this SOP and Cadet Command regulatory guidance. 

          (4)  Provide HQs, Twelfth Brigade with information on newly hired instructors DLC/JSOCC attendance status NLT 7 days following their hiring action utilizing data required at enclosure 1.

           (5)  Monitor the progress of their instructors enrolled in DLC and request re-enrollment if the situation merits re-enrollment.

           (6)  Coordinate instructor JSOCC course attendance issues with HQs, Twelfth Brigade JROTC DLC/JSOCC representative.

           (7)  Provide HQ, Twelfth Bde, Admin NCO with individual requests for ITOs.

     c.  The individual is ultimately responsible for ensuring that they comply with all certification and recertification criteria outlined in this SOP and CCR 145-2, dated 7 Apr 03.  All DLC enrollee’s and JSOCC selectee’s will:

          (1)  Complete all course requirements IAW this SOP and Cadet Command regulatory guidance.

          (2)  Ensure your respective Bde Rep/DAI/SAI is notified when the course work is successfully completed and maintain a copy of the completion certificate in the unit files.

          (3)  Complete a Request for ITO for JSOCC attendance 30 days prior to attendance. 

          (4)  Make all air and ground transportation reservations as outlined in your ITO and the  

JSOCC Information Paper located on the Cadet Command, JROTC Training webpage.   
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            (5)  Provide a copy of each course completion certificate to your respective Bde Rep/DAI/SAI as appropriate.

7.  Points of contact regarding this SOP are MAJ James Farrell, (210) 295-2009 (james.farrell@cen.amedd.army.mil), or Mr. Larry Haynes, (210) 295-2014 (larry.Haynes@cen.amedd.army.mil).

Enclosures                                                                DAVID A. AHRENS

1-DLC/JSOCC Selection Roster


COL, FA

2-DLC/JSOCC Information Paper


Commanding
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