
INSPECTION OF JROTC BATTALIONS

JUNIOR ROTC DIRECTORATE

CADET COMMAND PAM 145-8-3 

For use of this form, see Cdt Cmd Reg 145-8; the proponent agency is ATCC-IG 

JROTC UNIT VALIDATION VISIT

School:      








Date:      
Location: (City/State)       
Inspector:      
1.  General








YES
NO

    a.  Opening Enrollment ______________

    b.  Multi School Unit?

    c.  Single School Unit?

    d.  Visit

Date

        #1

___________________

        #2

___________________

    e.  Visitor’s Name


Signature


Date

        ______________

____________________

________

        ______________

____________________

________

        ______________

____________________

________

    f.  Brigade    1    2    3    4    5    6  (Circle One)

2.  Classroom.
    a.  What subject is being presented? ________________________

Is that subject on the training schedule?


__
__

    b.  Does subject follow lesson plan?


__
__

    c.  Is the weekly training schedule accessible to all 

cadets?







__
__

3.  General Inspection.





YES
NO
    a.  Are all JROTC facilities policed and well 

maintained?







__
__

    b.  Is Chain of Command chart posted?


__
__

    c.  Is JROTC mission statement displayed?

__
__

    e.  Are sensitive items secured?


__
__

4.  Administrative.
    a.  Is instructor in proper uniform?


__
__

    b.  Does instructor meet military appearance 

standard?







__
__

5.  Cadet Interviews (two minimum).

    a.  Cadet Name: _________________________

        Comments: ____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

    b.  Cadet Name: _________________________

        Comments: ____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

6.  Region/Brigade Directed Areas.
    a.  Areas:

    b.  Region/Brigade POC: _________________

    c.  Results: ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

    d.  Comments: ____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_______________________
_________________________________________

DAI Name



Signature

_______________________
_________________________________________

SAI/AI Name


Signature

Remarks:

ITEMS OF COMMAND INTEREST AND SPECIAL CONCERN

INSPECTORS WILL MAKE MANDATORY REMARKS FOR EACH INSPECTION ITEM.  IT WILL REMAIN A PART OF THE INSPECTION REPORT.

JROTC INSTRUCTOR PERSONNEL

1.  Do Instructor personnel correctly wear a serviceable and approved Army uniform with authorized insignia, awards and rank?

Mandatory Remarks: 

	     

	

	


2.  Do instructor personnel meet Army weight standards (IAW AR 40-501) and present a favorable military appearance?

	
	Name
	Age
	Height
	Weight

	DAI
	     
	     
	     
	     

	SAI
	     
	     
	     
	     

	AI
	     
	     
	     
	     

	AI
	     
	     
	     
	     


	     

	

	


Mandatory Remarks:  (Comment if not in compliance with standard.)

3.  Are instructor personnel performing additional school duties that interfere with the conduct of the JROTC program?

Mandatory Remarks:

	     

	

	


4.  Do the JROTC cadre focus on the needs, welfare, interest and development of the cadets?

Mandatory Remarks:

	     

	

	


ITEMS OF COMMAND INTEREST (CONTINUED)
TRAINING MANAGEMENT

1.  Does the unit make safety a priority through good risk assessment of everything they do?  Are risk assessment worksheets maintained?

Mandatory Remarks:

	     

	

	


2.  Do the JROTC cadre present instruction IAW the POI?  Are all components of the JROTC POI on hand and being used, (i.e. video tapes, textbooks/workbooks and VGTs)?

Mandatory Remarks:

	     

	

	


3.  Is the cadre aware of and in compliance with command policies?  Cdt Cmd Policy Memo’s 17, 18, 19 and 29?

	     

	

	



ITEMS OF COMMAND INTEREST  (CONTINUED)

SUPPLY/LOGISTICS
1.  Are all weapons, including M1903s and M1s, properly cleaned, maintained, secured, and accounted for IAW applicable regulations and directives?

Mandatory Remarks:

	     

	

	


2.  Has school accountability been established for government property procured through other than JROTC channels (SEA Donation Program)?  (On school property book not on JROTC property book.)

Mandatory Remarks:

	     

	

	


3.  Does the unit SOP provide a detailed guideline for the security, accountability, and management of government property and the daily operation of the unit supply?

Mandatory Remarks:

	     

	

	


4.  Does the unit have excess or unauthorized property on hand?

Mandatory Remarks:

	     

	

	



ITEMS OF COMMAND INTEREST  (CONTINUED)

RESOURCE MANAGEMENT
1.  Has the SAI established budget controls for school or government provided moneys/resources and is the SAI personally involved in a regularly scheduled review process? 


a.   What is the unit’s annual OMA       and RPA       funding? 


b.   What is the current balance OMA       and RPA      ?

Mandatory Remarks:

	     

	

	


2.  Has the SAI established budget controls for fund raiser monies and is the SAI personally involved in a regularly scheduled review process?

Mandatory Remarks:

	     

	

	


3.  Have JROTC instructors complied with internal control measures IAW Cadet Command Regulation 11-2?

Mandatory Remarks:
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