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      26 NOV 02

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Cellular Phone, Blackberry and Pager Management (Policy Memorandum #45)

1.  This memorandum establishes the 32d Medical Brigade policy for acquisition, maintenance and control of cellular phones, blackberries, pagers and airtime used to conduct official government business.  The purpose of this policy is to manage the usage of these items within the respective budget of the Brigade.

2.  As per the Chief of Staff’s guidance, cellular phone, blackberry, and pager acquisition and associated airtime will be restricted to the minimum number of personnel required to maintain contact during duty hours.  The level of service will be the minimum necessary to adequately support the user in meeting mission requirements.  These items are not available for personal convenience; however, personal emergencies are the exception.  They are to be used only as a tool to maintain continuity of operations outside normal operational circumstances.

     a. Personnel authorized to possess government cell phones are the unit command groups such as the Battalion Commanders, Sergeants Major, and Executive Officers, primary coordinating staff OICs/NCOICs, Company Commanders and First Sergeants, Chaplains, and the major Department Chiefs.  

     b.  Personnel authorized to possess government pagers are individuals listed above in paragraph 2a that do not have a cell phone, Drill Instructors, and personnel who have access to restricted areas such as armorers or communications NCOs.   

     c. Personnel other than Brigade or Battalion Commanders and Command Sergeants Major are not authorized to possess both a cell phone and a pager that are both provided and paid for by this organization. 

     d.  All personnel in possession of a cell phone, blackberry or pager are to be briefed on this policy and the specifics of their plan.  If a user exceeds the capability of their plan in any way, they may be counseled if the use is not justified.  In addition, they may be held responsible for payment or have the item revoked.  If continually abusive, the individual may be punished under UCMJ. Such occurrences will be examined on a case-by-case basis.  All personnel issued these items or already in possession of these items will sign a statement of understanding regarding their use and safekeeping.  

     e.  All non-essential phones, blackberries and pagers will be identified by the unit and turned in to Mr. Butch Shaw of ITBC with a memorandum requesting the cancellation of service.  

     f.  Excess phones, blackberries and pagers are not authorized except for staff duty.

3.  Acquisition of cellular phones, pagers, blackberries, airtime, or service will be requested through the Battalion S4 to the Brigade S4.  The Brigade S4 will manage the overall budget for these items and will be the approving and certifying official for all charges incurred.  

4.  Any lost, damaged, destroyed, stolen or turned-in cell phone, pager or blackberry must have documented paperwork to show that the item is accounted for IAW AR 735-5.  After approval from the Battalion S4, the turned-in item or supporting documentation  (DA Form 4697, DA Form 362, or DA Form 3161) will be turned in to Mr. Butch Shaw of ITBC with a memorandum requesting termination of service.  The Battalion S4 will ensure copies of all documentation are kept in a supporting document file and will notify the Brigade S4 for billing purposes. 

5.  Personnel who are PCSing or ETSing are required to coordinate with the Battalion S4 to conduct the hand receipt change.  The Battalion S4 must coordinate with the Brigade S4 and with ITBC to update the user of the phone, pager or blackberry for tracking and billing purposes.  

6.  All phones, pagers and blackberries will be kept on the user at all times.  Storage in the user’s desk drawers, overhead bins or office is not authorized.  Storage in the S4 safe or locked storage area with minimum access is authorized.  Items that are lost or stolen due to lack of personal control will be in violation of this policy.  The user’s lack of proper physical security will be the proximate cause of the loss, and the user will be held liable.

7.  Any exceptions to this policy will be reviewed on a case-by-case basis and must be presented from the Battalion Commander to the Brigade Commander with proper justification.

8.  This policy will be incorporated into the Brigade Command Inspection Program.  

9.  If you have questions concerning this policy please contact CPT Margie Blazek, the Brigade S4, at (210) 221-3899.
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