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1.  References.

   a.  AR 350-1, Army Training, 1 August 1983.

   b.  AR 350-41, Training in Units, March 1993.

   c.  FM 25-100, Training the Force, November 1988.

   d.  FM 25-101, Battle Focused Training, March 1990.

   e.  TRADOC Reg 350-6, Initial Entry Training (IET) Policies and Administration, dated 3 July 2001.

   f.  MEDCOM Reg 350-4, dated 12 February 1998.

   g.  Brigade SOP, 20 August 1998.

   h.  Brigade Commander’s Safety Philosophy, 28 July 2000.

2.  Purpose.  This memorandum provides guidance for training and sustaining combat medical readiness during FY03.  

3.  Vision.  Build and maintain a cohesive leadership team that continuously strives for excellence in training soldiers and developing leaders to provide the world's best medical care and support to our soldiers and their families across the full spectrum of conflict and in peacetime.

4.  Mission.  Command, control, and provide administrative, training and logistical support to all assigned or attached personnel; conduct Initial Entry Training; serve as G-3 (Operations) AMEDDC&S; execute training base expansion; and support mobilization & contingency operations of the AMEDDC&S and Fort Sam Houston.

5.  Brigade Mission Essential Task List.
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6.  Training Philosophy.

   a.  Center Brigade develops the most highly trained, proficient medical force in the most effective manner in the right numbers needed to support the objective force leading to Army Transformation.  Our training must develop technically and tactically proficient soldiers (active and reserve) able to provide medical care, survive on the battlefield, and embrace Army Values. Training is the most important thing we do.

   b.  Plan and execute quality training that is tough, demanding, and realistic.  We must train as we fight.  I expect leaders to keep the warfighting focus for their students and their staff.  While training students, ensure you use performance-oriented training and use appropriate doctrine.  With our highly skilled cadre, ensure we are training to sustain their proficiency and training to challenge.

   c.  Effective training is the number one priority of leaders in peacetime.  Leaders must extract the greatest training value from every opportunity in every activity.  Many activities, in addition to training, compete for the attention of commanders and their soldiers.  I will attempt to minimize training distracters and although some training distracters will exist, we must execute scheduled training.  

   d.  Commanders are the primary trainers in their units.  Effective training requires the personal time, energy and guidance of commanders.  They will be personally involved in 

planning future training and will observe training to ensure it meets the standard.  At all levels, commanders and leaders must personally observe and assess training at all echelons.

   e.  The Center Brigade develops the most effective technically and tactically competent leaders in the Army, both cadre and students, capable of providing the best support to full spectrum operations.  The leader development process is assessment, feedback, additional training and reinforcement, education, training and experience.  Leader development occurs in unit programs (driven by METL and based on Army doctrine), in institutional programs (schools system) and self-development programs.  Provide the best opportunities for education and training to develop the best and most competent leaders.

   f.  NCOs conduct soldier training.  Senior NCOs train the trainers, conduct pre-combat inspections and ensure training is to standard.  Unit leaders are the primary trainers; they must know their soldiers’ needs and retrain, as necessary.  Whether MOS training or Common Task Training (CTT), NCO first-line supervisors are responsible for training their soldiers.  

7.  Training Priorities.  Center Brigade priorities are:

   a.  Execute the implementation to the 91W IET Program and develop and emplace the 91W Campaign Plan.

   b.  Execute/support all initial entry training (IET), additional skill identifier (ASI) training, the Medical portions of Basic Noncommissioned Officer/Advanced Noncommissioned Officer and officer training programs IAW approved POIs.

   c.  Provide superior logistical and mission support to POI, permanent party and assigned missions.       

8.  Training Strategy.

   a.  10-Step Training Model.  This process is your guide for building training program events.  I expect every leader in the brigade to know and incorporate these steps in the development and execution of your unit’s training programs.  

   b.  Assist and Insist.  Provide counseling and training to assist soldiers to meet graduation standards.  Identify and separate soldiers who are unable or unwilling to meet the required standards.

   c.  Treat all soldiers with dignity and respect.  Provide a positive training environment based on Army values, and focused on character development.

   d.  Train cadre to a high state of readiness, to execute mobilization and contingency requirements on short notice.

   e.  Train and prepare PROFIS soldiers to support worldwide contingency missions.

9.  IET Training.

   a.  Commanders must make a thorough assessment of soldiers upon their arrival, including factors such as training injuries, course prerequisites, and academic limitations.  Initial assessments and appropriate preparation will reduce lost training time and increase productivity.  

   b.  The relationship between the Center Brigade and AHS is critical to soldiers’ success.  Training relies heavily on the combined effort of the command, the cadre and the academic departments. Increase study time available to soldiers to work on academic material through better cadre-instructor coordination and scheduling of activities. 

   c.  Our first opportunity to prepare soldiers is through the Student Awaiting Training Program (SATP).  Unit cadre and instructors will enroll soldiers in the SATP, ensuring two hours of study per training day.  Training should focus on MOS material, but may include Common Soldier Tasks.

   d.  Commanders enforce adherence to standards in order to provide trained and ready medical soldiers.  Soldiers who:

· Are MOS Qualified 

· Are mentally and physically fit 

· Embrace Army Values

· Rapidly integrate and immediately contribute to the unit’s mission upon arrival

· Work as a member of a team

   e.  Reduce training injuries.  The impact of training injuries on the success of our soldiers is devastating.  Minimize recurring training injuries through preventive means.  Upon arrival, all IET soldiers will receive an initial assessment of their total health prior to the conduct of the 

first diagnostic APFT.  The diagnostic APFT will occur within the first weeks of training.

   f.  Maintain total fitness.  Physical fitness programs should improve and maintain a high level of physical readiness and mental toughness.  A successful fitness program is one that helps soldiers accomplish their mission, stay alert, deal with stress and endure rigorous training.  Incorporate elements of anti-tobacco, alcohol abuse, weight control, proper nutrition, and suicide prevention into your total fitness programs.

   g.  Reduce the TTHS account.  Reduce the number of holdovers through intensive, by-name management of soldiers in holdover status.  Reduce the number of soldiers in MEB status and the average number of days awaiting MEB/PEB by intensively managing MEB/PEB holdovers.

   h.  Develop standardized battalion-level IET Commander’s programs IAW TRADOC Reg 350-6.  Ensure compliance and mandatory training as stated in TRADOC Reg 350-6 is integrated into soldierization training for all IET.

   i.  Conduct comprehensive end of cycle reviews with unit cadre and instructors that focus on synchronization, academic and soldierization issues that can improve the course and facilitate learning.

10.  Leader Training.  Create leader development programs and conduct training to develop tactical and technical warfighting knowledge, attitudes and skills.  Each unit must have an active officer professional development (OPD) and noncommissioned officer professional development (NCOPD) program.  

   a.  The objective of OPD is to provide a METL focused learning experience for all officers in the brigade.  Each battalion needs to conduct at least one OPD session per quarter excluding the monthly leadership call.  I will continue to meet with the Company Commanders quarterly as part of their professional development.  Lieutenants, assigned to the Brigade (permanent party), will attend the C4 course as part of their professional development.

   b.  NCODP is a battalion-level leadership training program that parallels OPD.  The focal point for NCODP are First Sergeants and the battalion CSM.  

   c.  Commanders will support training opportunities for their junior leaders, whenever possible.  These include the Officer & NCO Education System (i.e. PLDC/BNCOC/ANCOC and OAC/CAS3) and professional development courses (battle staff and 1SG course).

   d.  All Center Brigade cadre should have self-development programs, approved by their supervisor, to better themselves in leadership skills and MOS specific skills.  This includes areas such as directed readings, correspondence courses and professional short courses/conferences.

   e.  Certification Programs.

      (1) DS Certification.  All Drill Sergeants assigned to AIT units will be evaluated and certified annually IAW TRADOC  Regulation 350-6, Appendix C.  232d/187th Medical Battalions will rotate responsibility for the DS Certification Program under the supervision of the Brigade Drill SGT Manager.

      (2) Instructor Certification.  Ensure newly assigned instructors attend the Instructor Training Course (ITC). ITC certification is essential for providing student soldiers quality training.  Participation in advanced ITC training (under development by the Dean, AHS) should be encouraged.

      (3) Cadre Certification.  Attendance at the Cadre Training Program courses (PCC, CTC, SCTC, IET Orientation, Installation Staff and Contractor Training Course (ISCTC)) is mandatory for soldiers and civilian employees. 

11.  Soldier Training Requirements.

   a.  Emphasize physical fitness.  The principal goal is to improve and maintain a high level of physical strength and conditioning.  Use ability groups to help all soldiers meet their fitness potential.  Conduct company- or battalion-level PT and runs periodically to build esprit de corps.  Conduct unit PT at least four times per week IAW FM 21-20--this does not include sports programs.  Administer the APFT at least semi-annually and incorporate an incentive program to encourage maximum performance.  Those who fail the APFT will be enrolled in their unit’s remedial physical training program until they successfully pass the APFT. All soldiers should strive to meet the screening table weight standards in AR 600-9.   

   b.  Common Task Training/Testing.  The CTT is an annual requirement for all soldiers in the grade of SFC and below.  Supervisors will train their soldiers to meet mandatory common task standards.  The Brigade’s goal is 90% at the completion of the third quarter fiscal year and 100% completion by the end of the fiscal year.  I will monitor our programs with the QTB.  

   c.  Weapons Qualification.  Individual weapons proficiency is one of the basics of soldiering.  Ensure our soldiers meet qualification requirements for promotion, PROFIS, and the EFMB.  Range planning and execution provides an excellent training opportunity for junior leaders.

   d.  Training Low Density MOSs.  Units will provide quarterly training programs to develop personnel with low density MOSs (i.e., 71L, 75H, 76J, 31U, 63B, etc...).  Units will schedule low-density training on unit training schedules with a minimum duration of one hour per week. 

   e.  91W Transition and Sustainment training.  I am pleased to note we have met our FY02 goal for 80% 91W transitioned; our FY03 goal is 85%.  Continue to track your soldiers’ progress and provide them the opportunity to attend EMT, BTLS/PHTLS and Trauma AIMS.  Once transitioned, 91W must attend SACMS-VT semi-annually to satisfy the NREMT-B skill maintenance re-registration requirement.  On a biennial basis, they must complete 48 hours of Continuing Education Units (CEUs), complete the NREMT-B refresher training course or 24 equivalent CEU hours, and maintain current CPR certification.

   f.  Mandatory Training.  Conduct Department of the Army mandated training IAW Table B-1, AR 350-41 (see Center Brigade Permanent Party Training Requirements).  Ensure risk management and anti-terrorism training requirements are met annually.

   g.  Prevention of Sexual Harassment (POSH).  Students will receive a one hour block of instruction on POSH within the first week of their arrival.  Additional POSH training will occur at the commanders’ discretion before class graduation.  POSH training will occur for cadre semiannually at the company level and will be documented on training schedules.  Commanders must review and approve POSH training plans.  POSH training requirements will consist of three imperatives: definition of sexual harassment, reinforcement that the chain of command can be trusted to take action without retribution to the victim or 

witnesses, and promotion of the Army's zero tolerance for sexual harassment incidents.  

   h.  Consideration of Others Training (CO2).  Unit commanders must ensure at least two hours per quarter of CO2 training occurs for all assigned soldiers and soldiers in courses 20 weeks or longer.  Commanders must ensure training facilitators possess the appropriate skills to effectively teach CO2 topics.  

12.  Training Events and Programs.

   a.  Command Inspection Program.  A brigade-level command inspection of each battalion will be conducted within 90-days after a battalion’s change of command and approximately one year thereafter.  

   b.  Expert Field Medical Badge (EFMB).  Military medical personnel who have not earned the EFMB or Combat Medical Badge should participate in the EFMB training program.  Leaders will make a maximum effort to allow eligible persons an opportunity to test.  The goal is to maximize attendance for junior soldiers and officers and to have 65% of assigned medical personnel in each unit to be EFMB qualified.

   c.  Expert Field Medical Challenge (EFMC).  This is an Army-wide competition to identify the Army’s best combat medic.  The EFMC also provides the Center Brigade and its subordinate units the opportunity to participate as planners, executors and evaluators of the event.

   d.  DS Programs.  DSs will compete for DS of the Quarter (DSOQ) honors.  Each battalion's DSOQ will compete in the DSOY Program IAW TRADOC Reg 350-6 and 350-16. The Center Brigade CSM will conduct the DSOY Program in January 2003.  The Center Brigade will continue the DS Trail Break Program under the supervision of the Drill SGT Manager.

   e.  Community events.  Many of the community events are identified in our long-term training calendar, such as FIESTA.  As required, we will support these events with the same professional planning, coordination and execution exhibited in our daily training.

   f.  The Brigade Run is an esprit de corps event normally held during the first Friday of each quarter.  All soldiers, 

permanent party and student, except those conducting mission essential operations or from the run will participate.  During June, we will conduct the Combat Medic Run, to include individual and unit competitions.

   g.  Maintenance Program.  Maintenance is a command responsibility and clearly reflects the discipline of a unit.  Train your students and soldiers to properly conduct maintenance on vehicles, weapons, communications equipment, NBC equipment, and individual equipment.  Our equipment must be serviceable to sustain the training mission.  

13.  Resources.

   a.  Commanders will identify resource requirements needed to execute their training missions and will identify the requirements in the FY03 budget submissions.  Once the FY03 budget is allocated, commanders will submit expenditure projections for each quarter.  Unfinanced requirements will be briefed to the Brigade Commander and then prioritized during the Brigade Program Budget and Advisory Committee (PBAC).    

   b.  Each battalion will submit resource requirements for schools.  Commanders and 1SGs will ensure soldiers selected for schools are physically and mentally fit to compete the requested course on short notice.  Eliminate no-shows and soldiers returned from schools who were not prepared to attend.

   c.  Command Supply Discipline Program.  All Battalion Commanders will enforce hand receipt accountability, hand receipt updates, necessary inventories, safeguarding and security of equipment, and efficient reporting of any loss or damage to equipment.  Reports of Survey will be initiated and completed in an efficient manner, and any adjustment to hand receipts will be made immediately.

14.  Religious Accommodation and Training.  Support soldiers’ attendance at religious services and chapel activities.  Commanders are encouraged, as permitting, to excuse those soldiers from duty who desire to attend worship or religious activities sponsored by the Center Brigade Chaplain.  Additionally, to the extent practical, Commanders will avoid scheduling compulsory duty/detail formations which conflict with regularly scheduled religious services on Sundays during the hours of 0900 through 1230.

15.  Safety/Risk Assessments.  Safety is a command responsibility.  Commanders are the Safety Officer within their organization and must be actively involved in risk assessment and risk management.  Subordinate leaders and first-line supervisors are the key to accident prevention and accident reporting.  While training must be realistic, commanders and leaders must not accept any unnecessary risk.  A risk assessment will be conducted prior to all training events.
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