
MCCS-AT                                              15 February 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Quarterly Training Guidance – 3rd Qtr, FY2002

1.  References.

   a.  AR 350-1, Army Training, 1 August 1983. 

   b.  AR 350-41, Training in Units, 19 March 1993.

   c.  FM 25-100, Training the Force, November 1988.

   d.  FM 25-101, Battle Focused Training, March 1990.

   e.  TRADOC Reg 350-6, Initial Entry Training (IET) Policies and Administration, 3 July 2001.

   f.  TRADOC Reg 350-70, Systems Approach to Training Management Processes and Products, March 1999.

   g.  MEDCOM Reg 350-4, 12 February 1998.

   h.  TC 8-800, SACMS-VT, AMEDDC&S, 30 Jul 2000   

   i.  Brigade SOP, 20 August 1998.

   j.  Brigade Commander's Policy Letters.

   k.  Memo, MCOP-O-RT, FY 2002 Command Training Guidance (unpublished).

   l.  Memo, MCCS-AT, FY 2002 Command Training Guidance (unpublished).

   m.  Brigade Commander’s Safety Philosophy, 28 July 2000.

2.  Purpose.  This memorandum provides my vision of how the brigade must train during the next quarter.  It outlines my assessment of our current level of training, and my training strategy for preparing soldiers, leaders, and units to perform their mission essential tasks and major events for next quarter.
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3.  Mission.  The Center Brigade commands, controls, and provides administrative, training and logistical support to all assigned

and attached personnel; conducts initial entry training; serves as 

G-3 (Operations) AMEDDC&S; executes training base expansion; and supports mobilization and contingency operations of the AMEDDC&S and Fort Sam Houston.

4.  We will maintain a high OPTEMPO throughout the 3rd  quarter.  With the transition of leaders and multiple events taking place at 

Fort Sam Houston, we need to focus on the mission while accomplishing other support requirements.

My assessment of the Brigade Mission Essential Task List (METL): 

      Provide Force Protection.                              P  

      Implement and execute 91W IET Program.                 P
      Provide command and control.



           T

      Conduct Military Occupational Specialty (MOS) training,

      soldierization and professional development.

 T      

      Enhance Soldier and Family Readiness.                  T  

      Support and execute mobilization.


           P
5.  IET Goals.  As we are midway through FY02, take time to review my Command Training Guidance.  We are succeeding in meeting many of my goals for Initial Entry Training.  Areas that need specific focus:

· Reduce the AMEDDC&S TTHS account

· Reduce soldier’s wasted time

· Improve soldier preparation for training by conducting assessments upon arrival

· Implementation of 91W IET program
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6.  Training Strategy (Priorities).

   a.  Conducting MOS training, soldierization and professional development must be the top priority for the Center Brigade.


(1)  Phase V+ Implementation.  This is an important program that I am initiating in the Center Brigade.  Review the TRADOC guidance and my command policy on Phase V+.  Ensure that your unit is meeting the intent.


(2)  91W Qualification and Sustainment.  The Center Brigade should lead the way in 91W qualification and sustainment.  Continue to facilitate the opportunities for cadre to complete the required training- EMT, BTLS/PHTLS and/or Trauma AIMS.  Encourage and ensure timely continuing education of your 91W cadre through SACMS-VT and Continuing Education Units (CEUs).  The Surgeon General will be measuring our success with the Medical Occupational Data System (MODS)-—check to ensure your unit is maintaining the status of 91W individual training in MODS.

(3)  Common Task Training/Testing.  Every unit’s goal will be 90% percent completion by the end of third quarter.  

(4)  TRADOC Cadre Training Courses.  The 3rd quarter will be a period of high turn-over within the Center Brigade.  Ensure your cadre are qualified prior to assumption of their position IAW FY02 Command Training Guidance.  Center Brigade will host the Cadre Training Course 17-21 June, facilitated by MSG Thomas.  The Academy Battalion will host the Support Cadre Training Course 9-10 May.  

(5)  The 232d will conduct a weapon qualification range 10-13 June.  The range mission provides a myriad of training opportunities for junior leaders (officers and NCOs) in the planning, preparation and execution of performance oriented training.  Conversely, our soldiers have the opportunity to improve their promotion points, qualify for future candidacy in the EFMB or satisfy a PROFIS requirement.


(6)  Heat Injury Prevention.  As the third quarter approaches, hot weather follows soon.  Now is the time to train and certify your cadre are trained and certified in heat injury prevention, wet bulb usage and risk management.

   
b.  Provide command and control requires sustainment training during this quarter.
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(1)  Fiesta (19-28 April).  The FSH Fiesta Parade will be held on 21 April.  This event will require a large amount of our Brigade personnel and time.  The Brigade S-3 will publish an OPORD to establish requirements.  We must execute this event in a disciplined, military manner by ensuring that our soldiers are prepared.


(2)  Transition / Ceremonies.  We will be experiencing a high period of transition throughout the third quarter.  Ensure leaders have a plan to maintain continuity during the leadership transitions. With the high period of transition, there will be an increase in ceremonies.  Remain flexible and prepared for turbulence in the training calendar.


(3)  DA Organization Inspection Program (OIP).  The Department of the Army will be conducting an OIP at FSH, with focus on the Center Brigade, on 23-25 April.  Conduct reviews of SOPs, policies & internal processes and conduct pre-inspection of staffs & subordinate units.

(4)  Retirement Ceremony.  The 187th Medical Battalion has responsibility for the May 2002 Consolidated End of Month Retirement/Review Ceremony.  BDE S-3 will publish an OPORD detailing all requirements.

(5)  The Brigade will host the Leadership Call in June.    Academy Battalion will prepare the presentation this quarter.  Provide me your concept NLT 15 May 2002.

   c.  Soldier and Family Readiness

(1)  Dining-In.  The Center Brigade will be conducting a Dining-In on 17 May.  The 232d has the lead in organizing the event, which can serve as a tool for professional development of our young leaders.  I highly encourage attendance at this event, aimed at maintaining esprit de corps within our unit.


(2)  Combat Medic Run / Organizational Day.  Center Brigade will conduct a Combat Medic Run (date TBP).  It will focus on unit formation run and friendly competition.  In conjunction with the run, I support each Battalion conducting organizational day activities.  This provides an opportunity to raise morale and increase team building within the units.
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(3)  Army Family Team Building.  Continue to develop your Family Readiness Groups.  This training program can assist in developing the readiness of young soldiers and their families.

Encl                               KENNETH R. CROOK

                    

     Colonel, MS

                                   Commanding
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Significant Training Events

18 Apr

Leadership Call @ Blesse Auditorium

20-29 Apr

Fiesta 

21 Apr

Fort Sam Houston Fiesta Parade

22 Apr 

Leader’s Rehearsal

23 Apr

Full Dress Rehearsal

23-25 Apr

DA Organizational Inspection Program (OIP

24 Apr

Newcomer’s Orientation (Hacienda)

25 Apr

EOM Retirement Ceremony

26 Apr

Battle of Flowers Training Holiday

5-10 May

MEDCOM Soldier & NCO of the Year Board

9-10
May

Support Cadre Training Course (Host: Acad BN)

10 May

MG Sculley Retirement

16 May

Leadership Call

17 May

Center Brigade Dining-In  (Host: 232d)

27 May

Memorial Day

27 May

Leader’s Rehearsal

28 May

EOM Full Dress Rehearsal  (187th MED BN)

29 May

Newcomer’s Orientation (Hacienda)

30 May 

EOM Retirement Ceremony (187th MED BN)

7  Jun

Brigade Run

10-13 Jun 
Brigade Weapons Range (Host: 232d MED BN)

17-21 Jun

Cadre Training Course (Host: BDE S3)

20 Jun

Leadership Call (Host: Acad BN)

24 Jun

EOM Leader’s Rehearsal 

25 Jun

EOM Full Dress Rehearsal

26 Jun 

Newcomer’s Orientation

27 Jun

EOM Retirement Ceremony

28 Jun

Green Tab Run

28 Jun

Acad BN Change of Command Ceremony



* For most current BDE Events see the BDE Calendar under Outlook Calender
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