MCCS-AT                                         18 October 2001 

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Quarterly Training Guidance - 1st Qtr, FY02

1.  References.

   a.  AR 350-41, Training in Units, 19 March 1993.

   b.  DA Pam 600-75, Accommodating Religious Practices,

23 Sep 1993.

   c.  FM 25-100, Training the Force, November 1988.

   d.  FM 25-101, Battle Focused Training, March 1990.

   e.  TRADOC Reg 350-6, Initial Entry Training (IET) Policies and Administration, 3 July 2001.

   f.  TRADOC Reg 350-16, Drill Sergeant Program, 4 February 2000.   

   g.  TRADOC Reg 350-70, Systems Approach to Training Management Processes and Products, March 1999.

   h.  TRADOC Training Note 99-1, 1 April 1999.

   i.  MEDCOM Reg 350-4, 12 February 1998.

   j.  Brigade SOP, 20 August 1998.

   k.  Memo, MCCS-AT, FY2001 Command Training Guidance (unpublished).

   l.  Brigade Commander’s Safety Philosophy, 28 July 2000.

   m.  Memo, MCCS-BEO-A, U.S. Army Medical Department Center & School Consideration of Others Training Guidance for 2001.

2.  Purpose.  This memorandum provides my vision of how the brigade must train during the next quarter.  It outlines my assessment of our current level of training, and my training strategy for preparing soldiers, leaders, and units to perform their mission essential tasks and major events for next quarter.
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3.  Mission.  Command, control, and provide administrative, training and logistical support to all assigned and attached personnel; conduct Initial Entry Training; serve as G-3 (Operations) AMEDDC&S; execute training base expansion; support mobilization & contingency operations of the AMEDDC&S and Ft Sam Houston.

4.  Training Assessment.

   a.  We will increase OPTEMPO through the 1st quarter.  With the incoming influx of students and upcoming new events (91W course and course FTXs), we must focus on accomplishing our mission.

   b.  My assessment of the Brigade Mission Essential Task List (METL): 

      Provide Force Protection.                              P

      Execute 91W IET Program.





 P

      Provide command and control for permanent party        T
      and student soldiers.                                                                                                                   

      Execute Military Occupational Specialty (MOS) 

 T
      training and professional development of permanent

      party and student soldiers.                       

      Enhance Soldier and Family Readiness.                  T  

      Support and execute mobilization missions.


 P
      Conduct soldierization.        




 T   

5.  Training Goals/Objectives.

   a.  The focus for this quarter is safety.  With the current events, Mission Thanksgiving and EXODUS, our soldiers (cadre and students) will be out in the community and traveling extensively.  All must return, safe and sound, to restart classes on 5 Jan 02.  

   b.  Recent events, combined with the holiday period, also places mental stress on our soldiers.  For many of our soldiers, separation from family and friends places anxiety, depression, 

MCCS-AT

SUBJECT:
Quarterly Training Guidance - 1st Qtr, FY02
mental and physical stress on their shoulders.  Leaders must know the signs and symptoms, educate their unit and stay involved with their soldiers.

6.  Training Priorities.

   a.  Force Protection needs to continue being a top priority for all members of the Brigade.  Risk identification and mitigation through the five-step risk management process are keys to safety.

      (1)  Force Protection Condition.  Continue to mature your unit programs. Vulnerability assessments and force protection plans should be in place.  Brigade will continue to consolidate and validate barrier plans, building access and guard plans and building manager responsibilities (ie. evacuation plan, bomb threat plan).  Ensure that your unit has fully implemented the appropriate measures, conducts and records leader inspections and immediately takes action and reports any discrepancies.

      (2)  Privately owned vehicle (POV) accidents are the number one killer of Army soldiers.  Commanders will perform POV inspections for all SSG’s and below prior to Thanksgiving and the EXODUS holiday period.  At a minimum, verify insurance, 

registration, and drivers’ license.  Operative vehicular checks will include turn signals, brake lights, service lights and

headlights.  Leaders will conduct safety briefings before training/EXODUS holidays.  Unfortunately, driving under the influence of alcohol and drugs, driving too fast for road conditions, and failure to use seat belts are major contributing factors in most holiday deaths. Adverse weather conditions 

exacerbate the potential for accidents.  Leaders will conduct safety briefings before training/EXODUS holidays.

      (3)  Cold Weather Training.  Cold weather training will be

integrated into unit training schedules before the start of 

winter (21 Dec 01).  TB MED 81 describes the types of cold 

injuries, preventive measures and how to use a wind chill chart.
      (4)  The year-end holiday season- Thanksgiving, Christmas, Hanukkah, Kwanza, and New Year is a prime time for residential fires.  Decorative lights, candles, parties where people drink and smoke, and the onset of the heating season all increase the risk of fire.

MCCS-AT

SUBJECT:
Quarterly Training Guidance - 1st Qtr, FY02

      (5)  Risk management and Level 1 Anti-Terrorism training are an annual requirement.  Incorporate this training into the 

1st quarter calendar.  With many new FTXs beginning in October, risk management can prevent injuries.

    b.  The METL tasks of Soldier and Family Readiness and Execute MOS training and professional development will require sustainment training.  

      (1)  In July 2000, I added Family Readiness and Soldier Support to my Mission Essential Task List and directed it to be added to subordinate units’ METL as well.  Until recently, in our secure and relatively predictable environment, progress has been slow and there hasn’t been a sense of urgency.  Often, the best family readiness groups are those that have dedicated and capable volunteers/family members.  However, family readiness is a command responsibility that has great impact on soldier readiness and unit morale.  Commanders will establish functional family readiness groups within their organizations.

      (2)  Mission Thanksgiving.  The Brigade S3, Chaplain and Public Affairs Office, AMEDDC&S will plan and execute Mission

Thanksgiving.  Center Brigade’s enlisted soldiers, mainly IET/AIT

soldiers, have the option to volunteer and spend Thanksgiving Day with local families in the San Antonio community.  Drill 

Sergeants and firstline supervisors will brief, inspect and maintain accountability of soldiers participating in Mission Thanksgiving.

      (3)  EXODUS.  The holiday period provides our IET, AIT and permanent party soldiers leave time to enjoy Christmas and the New Year with family and friends.  My staff will publish and EXODUS plan in October.  I expect the battalion to also develop their own internal plan.

      (4)  Common Task Testing (CTT).  Commanders will ensure cadre personnel are trained in compliance with the annual CTT requirement.  IET soldiers must be trained on CTT (not Soldier Common Tasks) IAW TRADOC Reg 350-6.  Attached is a copy of the CTT tasks.

      (5)  Cadre Training.  All personnel should attend the appropriate cadre training course prior to but NLT 30 days after assuming their duties.  The Cadre Training Course will be held 26 Nov – 1 Dec.  All Commander’s, First Sergeant’s, Executive Officer’s, Company Grade Officer’s and Operations NCOIC’s must 
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attend this course.  The Support Cadre Training Course (SCTC) will be hosted 20-21 Nov by the 187th Medical Battalion.  All cadre who do not attend PCC or CTC must attend this course 

(ie., BDE/BN/CO staff, instructors, supply personnel).  It is important to ensure that our leaders and cadre understand the IET program prior to (or soon after) assuming duties.  Compliance in attending the required CTC courses can avoid problems in the future.

   c.  We will conduct important training for the METL task of Command and Control.

      (1)  Command Information.  During this volatile time period, ensure you keep your soldiers (cadre & students) informed.  Periodically brief them and address their concerns.  Ensure all leaders are familiar with the Brigade Commander’s Critical Information Requirements (CCIRs).

      (2)  Command Inspection (CI).  To improve, we must continuously evaluate our performance.  The Academy Battalion and 187th Medical Battalion CI will occur this quarter.  Emphasis 

remains on determining systematic problems and fixing corrective responsibility of problems at the appropriate level.

      (3)  Ensure your cadre and students are prepared for upcoming FTXs. This requires key leader involvement to ensure 

success.  Ensure they plan, prepare, execute and assess.  Requests for 1st quarter (land, classes of supply, service and support) have been coordinated at the Brigade Long Range Planning.  Ensure that the near term checks (PCC/PCI) are conducted.  Every event worth doing is worth doing right and doing better next time.  Don’t forget to continuously assess the training and conduct AARs.

      (4)  Ensure you are planning for important 2nd quarter events, the return from the holiday EXODUS, Semi-Annual Combat Medic Training (SACMT), fall surge and the EFMB.  

   d.  We will need to dedicate time and resources towards Execution of the 91W IET program.  This new METL task requires our continued focus, to include developing collective, leader and soldier tasks.

   e.  Leader Training.  

      (1)  As leaders, continue to mentor your subordinate 
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leaders to set the example with respect to ethics and values.  Remember, leaders set the example and are on display all the time, during duty hours and after duty hours.  Each leader must exemplify for soldiers the merit of basing all decisions and actions upon the Army value system.  
      (2)  Leader training must be incorporated into all events. Make use of every opportunity to enhance your leaders.  Successful leader training is integral to successful collective

and soldier task training.  Focus your OPD/NCOPD sessions on topics which prepare your leaders to lead and train their soldiers during the 2nd quarter.

7.  Summary:   Emphasize safety during the first quarter.  The holiday period, associated risk factors, and new training events require the entire chain of command to be safety officers.  

Promote a safety-conscious environment for our soldiers and their families.

“Safety, is part of all combat operations and operations other than war.  Commanders at all levels should embrace safety as a principle element in all they do., FM 100-5.”
                                   //APPROVED BY//

Encl                               KENNETH R. CROOK

                                   Colonel, MS

                                   Commanding
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Significant Training Events*
03
 Oct

Long Range Planning Meeting

05
 Oct

Training Holiday

08
 Oct 
Columbus Day

10    Oct

R&A

11
 Oct

Leadership Call

18
 Oct

Brigade S-3 Opns Meeting
20    Oct

Sonrise Soldier Breakfast

22    Oct

Leaders' Rehearsal (EOM) Retirement Ceremony

22-26 Oct

Command Inspection 187th Med Bn 

23
 Oct

Full Dress Rehearsal(EOM) Retirement Ceremony 

25    Oct

EOM Retirement Ceremony (232d Med Bn)

27
 Oct

Retiree Activity Day

29 Oct-9 Nov
EO Representative Course

30
 Oct

Newcomers’ Extravaganza

31    Oct      AMEDDC&S Newcomer’s Brief

07
 Nov

Long Range Planning Meeting

7-11  Nov

Armed Forces Observances Week

08    Nov

Brigade S-3 Opns Meeting

11    Nov

Veteran’s Day

12    Nov

Veteran’s Day Holiday Observed

13
 Nov  
R&A

13-16 Nov

Academy CIP
17    Nov

Sonrise Prayer Breakfast

20-21 Nov

SCTC 187th Med Bn
21 
 Nov

Mission Thanksgiving
22    Nov      Thanksgiving Day

23    Nov

Training Holiday

26
 Nov

Leaders’ Rehearsal (EOM) Retirement Ceremony
26 Nov-1 Dec
CTC

27 
 Nov

Newcomer’s Extravaganza

27
 Nov

Full Dress Rehearsal (EOM) Retirement Ceremony

28    Nov      AMEDDC&S Newcomer’s Brief

29
 Nov

EOM Retirement Ceremony (232d Med Bn – COT)

05
 Dec

Long Range Planning Meeting

30    Nov

Brigade Run 

10-14 Dec

M16A2 Range, Acad Bn
11
 Dec

R&A

13 
 Dec

Brigade S-3 Opns Meeting

14
 Dec 
R&A

15    Dec

Brigade Prayer Breakfast

17-19 Dec

QTB
19 Dec-5 Jan
EXODUS
*For most current BDE Events see the BDE Calendar under Outlook 

Calendar
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