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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Quarterly Training Guidance - 1st Qtr, FY03

1.  References.

   a.  AR 350-1, Army Training, 1 August 1983.

   b.  AR 350-41, Training in Units, 19 March 1993.

   c.  FM 25-100, Training the Force, November 1988.

   d.  FM 25-101, Battle Focused Training, March 1990.

   e.  TRADOC Reg 350-6, Initial Entry Training (IET) Policies and Administration, 3 July 2001.

   f.  MEDCOM Reg 350-4, 12 February 1998.

   g.  Brigade SOP, 20 August 1998.

   h.  Memo, Center Brigade, FY2003 Command Training Guidance.

   i.  Brigade Commander’s Safety Philosophy, 28 July 2000.

2.  Purpose.  This memorandum provides my vision of how the brigade must train during the next quarter.  It outlines my assessment of our current level of training, and my training strategy for preparing soldiers, leaders, and units to perform their mission essential tasks and major events for next quarter.

3.  Training Assessment.  

   a.  The professionalism that the units and soldiers displayed during the ceremonies of the past quarter reflects greatly on the outstanding leadership in the brigade.  Thank-you for your time and hard work in recognizing the deserving officers and NCOs as they transitioned or retired.  

   b.  The brigade is doing well to accomplish its mission while the nation conducts the war on terrorism.  With the army maximizing the size of our AIT classes, continue to focus on training the future soldiers and leaders of the AMEDD.

My assessment of the Brigade Mission Essential Task List (METL): 

      Provide force protection                               P   

      Implement & execute 91W IET program



 P 

 Provide command and control for permanent party        T
      and student soldiers                                                                                                                    

      Execute Military Occupational Specialty (MOS) 

 T
      Training, soldierization and professional development                 

      Enhance soldier and family readiness                   T  

      Support and execute mobilization




 P
4.  IET Goals.  Training is the most important thing we do.  Review and incorporate the IET goals from my FY03 Command Training Guidance.

5.  Training Strategy (Priorities).

   a.  As we mark the passing of a year since the events of 9-11 and the subsequent military actions, we need to emphasize Providing Force Protection.  

      (1)  Review your vulnerabilities assessment, force protection SOP and FP Condition B (+) requirements.  Ensure the safeguards that you emplaced 6 months ago are still current and are being conducted.  Follow the 8 step training model (review, plan, teach leaders, recon, rehearse, execute, AAR, retrain) to review and test your program.

      (2)  Our soldiers will be traveling in the community extensively over the holiday periods.  Ensure that soldiers complete the annual anti-terrorism training and that leaders conduct safety briefs & POV inspections prior to the training, Thanksgiving and Christmas holidays.  Include the adverse impact of driving under the influence of alcohol and drugs, driving too fast for road conditions, and failure to use seat belts-- major contributing factors in most holiday deaths. 

      (3)  Cold weather training for cadre will be integrated into unit training schedules before the start of winter (21 Dec 02).  During the winter months, train the students on cold weather injury prevention prior to the course FTX.  TB MED 81 describes the types of cold injuries, preventive measures and how to use a wind chill chart.

   b.  Also, we need to review and re-validate our collective tasks for Executing Mobilization.

      (1)  Commanders must train and prepare their PROFIS personnel.  Commanders conduct orientation to the unit of assignment briefings and ensure current SRP & qualification on their assigned weapon.  Collective training should be done with the assigned unit, but may be conducted with a like-type unit training in San Antonio or throughout Texas.  Proactive commanders provide as much information as available, such as unit mission, METL & organization; training schedules; points of contact and Welcome Letter from PROFIS unit. 

      (2)  In support of mobilization, the Center Brigade would conduct Training Base Expansion.  Specific areas of concern are administrative and logistical support, dining facility capacity, housing and transportation.  Each unit should review their procedures for surging the student population and utilizing the Mobilization Programs of Instruction.  This includes requesting unit and IMA augmentation, as necessary.  Also, conduct an AAR of current procedures used for training recent IRR students. 

   c.  Conduct sustainment training for the METL task of Command and Control.

      (1)  To improve, we must continuously evaluate our performance.  The 187th Medical Battalion (21-25 Oct) and Academy Battalion (28 Oct-1 Nov) command inspections will occur this quarter.  Emphasis remains on determining systematic problems and fixing corrective responsibility of problems at the appropriate level.

      (2)  The Expert Field Medical Competition will be conducted 7-11 October 2002.  A high profile event, the leaders you select as evaluators must be of the highest caliber.  Units and lane NCOICs must review last year’s AAR notes, plan their lane, train their evaluators, recon the site and conduct rehearsals.  In order to select the best medic in the Army, we must conduct a flawless training event. 

      (3)  Mission Thanksgiving (enlisted soldiers spend the day with local families) and EXODUS (leave time for Christmas and New Year) are programs with a positive impact, but demand widespread 

planning and coordination.  The Brigade S3 and chaplain will issue brigade oporders for the events.  Battalions should use this opportunity to develop their junior leaders.  Young NCOs and officers can plan, brief and rehearse the events to ensure success for their unit.  Supervisors will ensure they brief, inspect and maintain accountability of their soldiers.

      (4)  The brigade conducts long range planning for units and courses to submit support requests (land, classes of supply, service and support); all 1st quarter requests must be submitted NLT 1 SEP.  Academy Bn conducts short range planning meetings monthly, to review the requirements for the month and to coordinate with the trainers.

      (5)  Ensure you begin planning for important 2nd quarter events, the return from the holiday EXODUS and the EFMB.  

6.  Training Events.

   a.  Common Task Testing for FY03 begins on 1 Oct.  

   b.  The Standard Army Training System automation course will be held 14-18 October.  

   c.  The Academy Battalion conducts the Combat Lifesaver Course from 21-25 October.  

   d.  The 232nd Medical Battalion will conduct the Support Cadre Training Course from 5-7 November.

   e.  The 187th Medical Battalion will conduct a brigade weapons qualification range 2-6 DEC.  With the EFMB in the 2nd quarter, ensure that our soldiers qualify at this range.

   f.  After a summer period of high turnover, the Cadre Training Course on 9-13 DEC should be the priority for any Commanders, 1SGs and XOs who are not certified.  

   g.  The 232nd conducts SACMS-VT for 91W sustainment (4-8 Nov and 2-6 Dec) and EMT for 91W transition (18 Oct-20 Nov).  

“Units that participate in tough, well-disciplined training with technically and tactically competent leaders present have significantly fewer accidents.”  Brigadier General James E. Simmons, Director of Army Safety  (June 2002, Countermeasure Magazine)  
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Approved Maureen Coleman,

on: 10/31/2002 at 7:13:33 PM




Encl                               MAUREEN COLEMAN

                                   Colonel, MS

                                   Commanding
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Significant Training Events

OCT 07-11 

Expert Field Medical Competition

    10 


Brigade S-3 Opns Meeting

    11/14 

Columbus Day Training Holiday/Holiday

    14-18 

Standard Army Training System Course

    15 


Medical Readiness Report Due

    18 


Leadership Call

    18-20 

EMT (232d Med Bn)

    19 


Sonrise Soldier Breakfast

    21-25 

Command Inspection Program (187th)

    21-25 

Combat Lifesaver Course


    22 


Long Range Training Meeting


    24 


EOM Retirement Ceremony

    28 Oct-1 Nov
Command Inspection Program (Acad Bn)

    29 


Newcomers’ Extravaganza

    30 


AMEDD C&S Newcomer’s Brief

NOV 04-08 

SACMS-VT

    07 


Brigade S3 Opns Meeting

    8-11 


Armed Forces Observance Week

    11 


Veteran’s Day

    16 


Sonrise Prayer Breakfast

    18-22 

Cadre Training Course

    21 


Leadership Call

    25-29 

Support Cadre Training Course

    26 


Newcomer’s Extravaganza

    27 


AMEDD C&S Newcomer’s Brief

    28 


EOM Retirement Ceremony

    28 


Thanksgiving Day/Mission Thanksgiving

    29 


Thanksgiving (Training Holiday)

DEC 02-06 

Quarterly Training Brief

    02-06 Dec

Range Week (187th Med Bn)

    02-06 Dec

SACMS-VT

    06 Dec

Brigade Run

    12 Dec

Brigade S3 Opns Meeting

    13 Dec

Green Tab Run

    14 Dec 

Sonrise Breakfast

    19 Dec

Leadership Call

    20 Dec- 02 Jan
EXODUS

    24-25 Dec 

Christmas/Training Holiday

    31 Dec

New Years Training Holiday
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