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       8 August 2003

MEMORANDUM FOR All Company A, 232d Medical Battalion Personnel

SUBJECT:  Command Philosophy

1. Alpha Company, 232nd Medical Battalion is an instrumental tool that will affect the future of the Army Medical Department. Our mission of training Soldier Medics affords each of us the opportunity to strengthen the foundation of this time-honored corps and perpetuate the Army’s rich history and traditions.  Always remember: “Soldier medics are why we are here instead of Division”.
2. INFORMATION MANAGEMENT.  The key to the success of any organization is communication. Constant communication with your co-workers, chain of command, and soldiers fosters an environment of teamwork.  We are one team with one fight.  Esprit de corps and team building is a must if we are to succeed and excel in this environment. I am approachable.  If you have an issue or a problem and I don’t know about it, then how can the 1SG or myself address it and fix it?  We should all be on the same sheet of music at all times. 
3. SET THE EXAMPLE.  The only way to ensure we produce the best Soldier Medics is for each of us to exemplify the total soldier.  Cadre, Drill Sergeants, and the Command will set the standard.   We must be technically and tactically proficient while keeping physically fit. Always seek self-improvement. Be proactive in seeking new information and maintaining that which you already know. When one of us looks good, we all look good!  All soldiers assigned or attached to this command will be treated the same.  We will treat the soldier medics, as we would like to be treated.  We will counsel, correct, and re-educate any member of this company as the situation presents itself.  Learn from it and move on.  This command will not put up with disrespect, attitudes, and conduct unbecoming a professional (NCO or Commissioned Officer) in the United States Army.
4. INSTILL UNIT PRIDE.  Due to the tedious nature of this job, motivation is key to accomplishing the mission. Complaints go up not down the chain.  Soldiers do not need to hear leaders of this command complaining or whining to them.  That is why I am here.  Do not come to me with a complaint unless you have thought out suggestion on how we can fix it.  You cannot expect soldiers to take pride in their unit or what they do if we do not foster that same pride in one another. In order to produce the best Soldier Medics we must instill confidence while infusing knowledge. Enthusiasm and imagination can take a usually painful task and turn it into an extraordinary event. If you are excited about what your mission, then your soldiers will eagerly follow in your footsteps.
5. BE A PROBLEM SOLVER.  All of us should be willing to go the extra mile to fix problems that hinder training, waste soldiers time, or that simply do not make good sense. Think “outside of the box” when faced with everyday challenges. Learn from the mistakes of others as well as your own. Disagreement does not equate to disrespect in my eyes. If something isn’t working, we should all be able to affect a change that will benefit the soldiers and our mission. The best way to improve an organization is not to make the same mistakes.  
6. MILITARY CAREER AND PERSONAL MATTERS.  A training command keeps a very demanding schedule, leaving very little for our families and us. This makes the care of your family and yourself doubly important. Without your health and the support of your family, you cease to become an effective member of our team. Taking care of your family today ensures their continued support in the future. On the same token, taking the time to get to know your military family can make the days here a bit shorter and more enjoyable. 
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7. SAFETY.  Most importantly, think Safety First. Our goal each day is to ensure that each soldier remains healthy so that they can train another day. It is our duty to provide quality, realistic training but not at the expense of life, limb, or eyesight. Use risk assessments and training guidance to prevent any unforeseen accidents and use common sense in the absence of guidance. If we plan for all contingencies, we can ensure the safe execution of every mission.
8. ETHICS.  If you ever feel like you are being asked to do something illegal, immoral, or unethical- speak up. Don’t violate those principles.
· DON’Ts
· DUI or Public Intoxication.

· Fraternization/ Inappropriate relations / Sexual Harassment.

· (I.e. sexual intercourse with the soldier medics).
· (I.e. unwanted sexual advances or gestures).
· Illegal/immoral/ unethical or really stupid actions 

· (I.e. stealing, lying, or cheating).

· Don’t abuse soldiers or your position/ rank.
9. MILITARY COURTESY/ TEAMWORK. “One Team, One Fight” is not just “lip service” in Company A, 232nd Medical Battalion.  If you support me, then my staff and I will return the courtesy.  I will not put up with any soldier medic, NCO, or Officer in this command giving anything less then 100%.  If you are not willing to work together or support this command, then you are in the wrong place. Your career is a terrible thing to waste or throw away.  Check your attitude now.  Be positive and be “part of the solution, not the problem”.  Remember, this command is not unapproachable, but ensure that you use “tact” when talking to your superiors.   Disrespect will not be tolerated and will be dealt with deliberately.
10. Finally, I want you all to know that it is my distinct honor to serve as your commander and facilitate you in training the future of the Army.  I challenge all of you to share your knowledge and experiences with the soldiers you train. I look forward to learning from each of you.  I challenge you to put medics out in the field that you know will get our soldiers back home alive.  Show them the values that we so often mention, in your daily acts, and they will carry those values with them as they venture out to take care of America’s sons and daughters.  Train and mentor them as if those young men and women under your care—were your own sons and daughters.  
HOOAH…GATOR TOUGH!

SEAN F. DEL GREGO PA-C 

CPT, SP
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