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19 JULY 2004

MEMORANDUM FOR Company C 232 Medical BN

SUBJECT: Commander’s Philosophy

1. The job of us as cadre in this environment is to appear, as we never have “bad days”.  It is our job to pump up our soldiers and provide Purpose, Motivation and Direction for the future leaders of the Army.  The mission of this company is a very important one.  To produce the highest quality, most disciplined Soldier Medic the Army has ever seen.  The mission starts here.  We will practice what we preach and not deviate in any way from the Army values.  Albeit hard, try to focus on all of your soldiers at some point to assist in preventing any from slipping through the cracks.  

2. COMMUNICATION- The key to the success of any organization is communication.  Constant communication with your co-workers, chain of command, and soldiers fosters an environment of teamwork.  I do not like surprises.  Keep me abreast of all issues.  

3. FAMILY- Our work environment at times takes 110% of our energy and time, leaving very little for our families and ourselves.  This makes the care of your family and yourself doubly important.  Without the support of your family, you cease to become an effective member of our team.  Taking care of your family today ensures that they will be there in the future. 

4. MISTAKES- I will make mistakes.  You will make mistakes.  The soldiers will make mistakes.  The important thing is to learn from the mistake and not make the same mistake continually.  If you make a mistake, I will back you.  Few mistakes that you make cannot be rectified.  “Fear of failure can render you ineffective.”  There is a difference however between a mistake and a stupid act.

5. SET THE EXAMPLE- Develop and implement a “Follow me and do as I do” mentality.  Do not ask anything from your subordinates that you do not currently do, have not done or are willing and able to do.  This applies to language, behavior, discipline, PT, and military customs and courtesy.

6. INTEGRITY- Integrity is not negotiable—do what’s right.  

7. SAFETY- You will think Safety First.  Our goal each day is to ensure that every soldier remains healthy enough to train another day.  It is our duty to provide quality, realistic training but never at the expense of losing a soldier.  You will utilize risk assessments and training guidance to prevent any unforeseen accidents.  Use common sense in the absence of guidance. 

8. PUNISHMENT- Swift, judicious punishment is the standard.  You will tailor the corrective training to the offense, and use common sense.  You will treat all soldiers fairly across the board.  Mass punishment will not be emphasized in this company.  Period.  Be creative, yet have the punishment fit the crime.  

9. MOTIVATION- You cannot expect soldiers to take pride in their unit or what they do if we do not foster that same pride in one another. In order to produce the best Soldier Medics we must instill confidence while infusing knowledge.  Enthusiasm and imagination can take a usually painful task and turn it into an extraordinary event. If you are excited about what your mission, then your soldiers will eagerly follow your example.

10. ZERO TOLERANCE- I have zero tolerance for Lying, Fraternization, Alcohol and Drug Abuse, Theft, DUI, Domestic Abuse, Soldier Abuse, or Criminal Activity Period.  
11. TEAMWORK- We must work together as a team for this company to remain on top.  This entails continuously striving for cohesion that will make us a unified team.  

12. SOLDIERS- Soldiers are my focus. I am in this job because I want to be.  I have no hidden agenda and am a straight shooter.  If you are unsure of whether or not you want to be here, then this is not the place for you.  The soldiers deserve to have motivated, competent, and caring leadership who are concerned for their well being.  Take these soldiers and treat America’s sons and daughters as if they were your own.  
13. STANDARDS-

14. ARMY VALUES- LDRSHIP

L- LOYALTY

D-DUTY

R-RESPECT

S-SELFLESS SERVICE

H-HONOR-

I-INTEGRITY

P-PERSONAL COURAGE








DAVID L. McCASKILL JR.








CPT, MS
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