[image: image2.jpg]



DEPARTMENT OF THE ARMY

COMPANY B, 232D MEDICAL BATTALION, CENTER BRIGADE

U.S. ARMY MEDICAL DEPARTMENT CENTER AND SCHOOL

2950 KOEHLER ROAD

FORT SAM HOUSTON, TEXAS 78234-6115

MCCS-ACB
 
              9 January 2004

MEMORANDUM FOR RECORD

SUBJECT:  Command Philosophy

1.  Purpose.  The purpose of this memorandum is to provide my vision for the company and my personal philosophy of command and leadership.

2.  Vision.  My vision is for Bravo Company to be the best training company in the U.S. Army, preparing soldier medics to save lives on the battlefield.

3.  Philosophy.

a.  We are entrusted with soldiers, the Army’s most precious resource.  It is our responsibility to take care of our soldier medics and their families, always placing their needs above our own.  It is paramount for us to ensure that our medics are able to use their technical skills in any environment to save the lives of fellow soldiers.  We must also make sure that they receive the best quality training possible so they can fight and survive on the battlefield.  We should expect them to succeed and provide them with encouragement, motivation, and guidance.  Additionally, when soldiers have family problems, pay issues, and so forth, we must show them our genuine concern and assist them with getting their problems resolved as quickly as possible.  This applies to cadre members’ problems as well as those of trainee soldiers.

b.  All cadre members must set the standard for the trainees; our conduct around them has to be impeccable.  We need to serve as models of technical and tactical proficiency.  We must also enforce all standards, using the “insist and assist” methods of TRADOC Regulation 350-6.  The soldierization process includes discipline, military courtesy, barracks maintenance, etc. 


c.  I strongly believe in each one of the Army values.  We must live these values every day: Loyalty, Duty, Respect, Selfless Service, Honor, Integrity, and Personal Courage.  These are all highly important, but I will highlight a few of them.  Loyalty to each other and to the unit will make us strong as a team.  We must always show respect for each other, for our soldiers, and for everyone around us.  Integrity is key; it is non-negotiable.  Finally, choose the “hard right” over the “easy wrong,” and I will always support you. 


d.  Safety is of the utmost importance.  Nothing we do on or off duty in a training environment is worth losing a life.  Ensure that risk assessments are completed for each training event, with thoughtful evaluation of the hazards each and every time.  My goal is to prevent all accidents and injuries.

e.  Communication is very important; I will do the best I can to keep all members of the company fully informed.  I expect the same courtesy in return.  If there is an issue, let me know about it before the problem grows out of proportion; bad news does not get better with time.  I will always be available to listen to your concerns.


f.  We must strive for excellence in everything that we do.  I’m a firm believer that “anything worth doing is worth doing well.”  Take pride in exceeding the standard.


g.  I will absolutely not tolerate any fraternization with trainees, sexual harassment, or prejudicial treatment.  This behavior is disrespectful, degrading, and destroys trust and morale.  I fully support equal opportunity and expect each member of this command to do the same.

h.  Teamwork is essential.  In order to succeed, we must all work together and look out for one another.


i.  Serving in a training environment is very demanding, and requires a great deal of time, effort, and commitment.  Our mission is very important, but family members and loved ones are also very important.  One day we will all leave the Army, but our families, loved ones, and friends are with us for life.


j.  Finally, I want us to have fun!  It is an awesome opportunity to be able to train soldier medics.  My goal is to foster an environment that enables each of us to look forward to coming to work every day.  I am honored to serve as your commander.

4.  A copy of this memorandum will be permanently posted on all unit bulletin boards and work areas.

5.  Soldier Medic; Warrior Spirit!
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