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17 July 2003

MEMORANDUM FOR All Members, 187th Medical Battalion

SUBJECT:  Unit Fund Distribution, Command Policy #42

1.  This memorandum establishes the policy for a fair and equable distribution of Unit Funds within the 187th Medical Battalion.

2.  The battalion has limited capabilities to conduct a formal morale, welfare, and recreation (MWR) program.  However, much can be done to improve soldier morale and combat capability by providing a number of services and support functions that are organic to, or usually immediately available to the battalion.

3.  Responsibilities:

    a.  Commanders are responsible for the health, morale, and welfare of their soldiers.

    b.  The S-1 has staff responsibility for the battalion MWR program.

    c.  The S-4 will procure and issue the material and equipment required supporting the battalion MWR program.

4.  Procedures:

    a.  The S-1 will establish an informational battalion MWR program, recommend priorities of MWR support, coordinate staff support of MWR and help unit commanders by coordinating and obtaining support and services for their programs through contact with supporting agencies outside the battalion.  

   b.  Commanders will:


  (1) Maintain a current assessment of the health, morale, and welfare of their soldiers.


  (2) Appoint a primary and alternate MWR officer on orders.


  (3) Develop a plan for distribution of unit funds by class, if applicable.
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  (4) Conduct, coordinate and provide the following in a way that best contributes to maximizing soldier morale:


       (a) Command information program.

                   (b) Hometown news releases.

                   (c) Clothing exchange and bath support.


       (d) Medical support.


       (e) Religious support. 

                   (f) Legal support.


       (g) PX support.


       (h) Unit sleep and task rotation plans.


       (i) Stress-coping skills.


       (j) American Red Cross support.


       (k) Physical training and unit sports programs.


       (l) Hot meals.


       (m) Mail service.

5.  Commanders will provide an update monthly on MWR programs in their respective companies and unit fund utilization during the BN Command and Staff meeting held on the last Wednesday of the month.
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