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   17 July 2003

MEMORANDUM FOR All Members, 187th Medical Battalion

SUBJECT:  Physical Training, Command Policy #41

1.  This memorandum provides policy and guidance for conducting Physical Fitness Training (PFT) in an Individual Enlisted Training (IET) environment.

2.  This memorandum applies to all soldiers (students and permanent party) assigned or attached to the 187th Medical Battalion.

3.  RESPONSIBILITIES. 

  a.  The Commander, 187th Medical Battalion is responsible for establishing policy, guidance and subordinate unit responsibilities for the management and implementation of the PFT Program.

  b.  The Company Commander will:

      (1) Emphasize the importance of PFT in relation to health, welfare, and mission accomplishment.

      (2) Conduct PFT utilizing FM 21-20 and ensure PFT is conducted at least four days a week for IET and Soldier In Training (SIT) companies and three times a week for all others.  Physical Fitness Training will consist of proper stretching, conditioning drills, push-ups, sit-ups, and a run.  In addition, commanders must ensure a proper cool-down period.

      (3) Establish and implement a physical fitness program for those soldiers with medical profiles.

      (4) Develop an inclement weather physical fitness program utilizing available facilities.  

      (5) Prohibit the use of vulgar, sexist or profane cadence calling during PT.

      (6) Establish and implement a remedial fitness training program for those soldiers who fail the diagnostic or record APFT.
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      (7) Implement a profile PT program IAW 187th Medical Battalion SOP.

      (8) Maintain accountability of all soldiers at all times.

4.  UNIFORM. Army Physical Fitness Uniform (APFU) will be worn for organized participation in this program.  The Battalion Commander will direct transition date for summer/winter uniform.  The following temperatures will be used as a guide for uniformity of soldiers during Physical Fitness.

    a. Temperature 45 degrees and below; complete winter APFU.

    b. Temperature 46 degrees to 60 degrees; long sleeve with shorts (complete APFU brought).

    c. Temperature 61 degrees and above; complete summer APFU.

5. TESTING.

   a.  Commanders will ensure that a diagnostic APFT is administered to students NLT the first week of training.  All students who fail the diagnostic APFT will be counseled using a DA Form 4856-R on the importance of being physically fit and of passing the record APFT, which is a requirement for graduation.

   b.  Students and permanent party who fail to meet DA physical fitness standards IAW FM 21-20 as demonstrated through diagnostic testing or routine unit PFT will be enrolled in a unit special fitness program.  Unit special physical fitness training programs will be designed to correct weaknesses and to progressively raise the soldier's physical condition to meet Army standards.  Those who do not attain minimum standards when tested for record may be retested as many as two additional times, or considered for administrative separation.

   c. All personnel, student and permanent party, who possess a physical profile will complete the APFT IAW their profile.  The two-mile run, walk or swim must be taken if the test is to count for the record.

   d. Those students with physical profiles that prohibit taking the APFT must request a waiver relieving them of this requirement for graduation.  All such requests must be directed to the Company Commander.

   e.  Permanent party personnel who fail the APFT will have a DA Form 268 (Suspension of Favorable Actions) initiated.
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6. SAFETY.

a.  Responsibilities:

    (1) Commanders:

         (a) Ensure that all cadre and junior leaders comply with this policy letter and other supporting SOPs.

         (b) Ensure that a routine reconnaissance has been conducted prior to conducting a unit run to identify all hazardous areas.

   (2) Cadre Personnel:

        (a) Ensure that there are enough safety vests/belts and that all flashlights are operational.

        (b) Ensure that all soldiers are briefed and understand that if they fall out of a PT formation they will fall out to the side of the road until picked up by “straggler control.”  Straggler control will pick up and form a group made up of stragglers and will run only as fast as the slowest person in the group.  NOTE:  NO ONE will run unsupervised after falling out of the unit formation.

        (c) Ensure PT instructors caution soldiers to watch for ants, and other insects that can cause an illness or injury. 

   b.  General:

       (1) All runs will be in formation.  The breadth of the formations will not exceed a four-person front, excluding control personnel.

       (2) Troops and control personnel will run on the right side of the center line in the direction of normal traffic flow.

       (3) Road guards will be posted in a military manner at all intersections and at any point where crossing of a thoroughfare takes place.  Road guards will be maintained until the entire element is safely through or across the danger zone and then will be recalled to the main body.

       (4) Road guards will be equipped as follows:
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       (a) Road guards will wear reflective safety vests at all times.  Size of the running group will determine the number of road guards.  Normally, for platoon size groups, four persons at the front and four at the rear are the minimum required.

      (b) During hours of darkness all road guards will use approved red-lenses flashlights.  In addition, leading elements will use flashlights to identify any hazards and avoid accidents or injuries.

(c) Inclement Weather.  PT will not be conducted during inclement weather such as lightning

 storms or heavy showers.  The Battalion Commander is the only person authorized to cancel PT and will do so by activating the Alert Roster with the Battalion SDNCO at E Co, 187th Med Bn.

(d) Selected road guards will be issued hand held radios.

7.  Our point of contact regarding this policy letter is the battalion S-3 at 221-2488

TRAIN TO SAVE!

JOHN M. COLLINS

LTC, MS

Commanding
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