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COMMAND POLICY #36

MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT:  Peer-Tutor Counseling

1.  I encourage all companies to promote the use of student tutors during their training cycles.  We have sharp, motivated students who provide great assistance to the instructors in supplementing our training through reviews, study halls, and focused training.

2.  Students who meet the following criteria will be eligible to receive a Department of the Army Certificate of Achievement signed by me at the conclusion of the training:

     a.  Soldiers must volunteer to be tutors.

     b.  Soldiers must provide a minimum of ten hours of tutoring to one or more supported soldiers.  Tutoring consists of focused one-on-one support, discussion, practice, and questioning with the soldiers being tutored.  

     c.  Students may provide tutoring on both classroom and hands-on instruction.

3.  Senior instructors are responsible for ensuring and documenting that tutors have tutored for at least ten hours.

4.  The Senior Instructor will prepare and sign a memorandum verifying the soldier’s eligibility and forward it through the Company Commander to the Battalion Commander.  The S-1 will prepare the certificates and have ready for graduation.  






                   JOHN M. COLLINS









       LTC, MS
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