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                      17 July 2003
MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT:  Battalion Policy on Fire Detection Systems and Fire Drills, Command Policy #32

1.  Safety in general, and fire prevention in particular, are very important safety issues, which everyone in this command will take seriously.  The fire detection systems in place throughout the battalion serve only one purpose - to save lives and safeguard property.

2.  I expect all personnel to take special care to ensure that fire detection systems remain in proper working condition.  Tampering with a fire detection system or equipment is a malicious act of vandalism and will not be tolerated.  As such, soldiers found tampering with fire detector systems or equipment, or falsely pulling fire alarms, may be subject to disciplinary action under the Uniform Code of Military Justice (UCMJ).

3.  All building fire marshals will conduct a monthly visual inspection of detection devices and pull stations.  Any external damage noted will be immediately reported to the fire department for repair and to the chain of command for investigation.  Prior to Exodus, an inspection is to be conducted prior to reporting the building vacant.

4.  Student personnel should be frequently briefed as to their individual responsibilities concerning fire prevention and the consequences of tampering with detection equipment, including possible UCMJ action.  Company CQ regarding their responsibilities and duties will brief fireguards.

5. All companies will conduct fire drills within the first two days of a course start and

thereafter as needed to ensure that each individual knows the fire evacuation route and their assembly area for accountability.  CQs or the senior ranking individual in the company during a fire drill for the building will report to the battalion SDNCO the accountability of personnel.
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6.  Each Company Commander is responsible for establishing physical rally points for the purpose of accountability after the evacuation of a building.

7.  With your help, we will keep our battalion a safe place to work and learn.







      JOHN M. COLLINS







      LTC, MS







      Commanding
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