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                           17 July 2003

MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT:  Battalion Road Guard Policy During Hours of Physical Training (PT), Command Policy #22

1.  The 187th Medical Battalion will be responsible for posting a minimum of two road guards at each designated point along the installation run route from 0525-0630h.  Each company is responsible for ensuring road guards are in place at the appropriate time and in the correct uniform.  The Sergeant of the Guard (SOG) is responsible for ensuring each point is checked on at least once during the shift.

2.  Uniform is BDUs, reflective vest, flashlight, pen and paper. 

3.  All road guards will be briefed daily by the SOG on the following:

     a.   Overall duties and responsibilities: road guards serve as the eyes and ears for the Battalion Commander and ensure PT is safe for every soldier.

     b.   Locations of road guards and permissible vehicle movement.

     c.   Specific instructions in potential situations:

           (1)   Addressing drivers/military vehicles: all soldiers should know how to react to a flag officer vehicle.

           (2)   Vehicle approaches from inside the barrier: attempt to halt the vehicle and inform the driver of the proper route; record vehicle type, color, license plate number, time and description or name of the individual if known.  Using handheld radio, call the SOG immediately, and notify other road guards of the situation.

           (3)   Vehicle passes around barrier: Do not attempt to halt a speeding vehicle. Record vehicle type, color, license plate number, time and description of person(s) in the vehicle.  Using handheld radio, call the SOG immediately, and notify other road guards of the situation.
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        (4)   Vehicle stops and driver is upset: Do not enter a verbal altercation. Inform them of the proper route and record vehicle type, color, license plate number, time and description of person(s) in the vehicle. Inform them they are encouraged to speak with LTC John Collins, BN Cdr, 187th Medical Battalion for further guidance.

       (5)   Military Police/Fire Vehicle approaches barrier: move all cones out of the flow of traffic. Stop formations and inform person in charge of situation.

(6) Soldier is injured: alert cadre or person in charge of nearest formation, use handheld

radio if available.

        (7)   Company/Battalion/Brigade guidons pass the barrier: Stand at attention, salute and give the greeting of the day.

4.   Road Guards must know their three General Orders and their Chain of Command.

5.   Direct any questions pertaining to this policy letter to the Battalion CSM.

                                                                              JOHN M. COLLINS







      LTC, MS







      Commanding
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