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MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT: Safety, Command Policy #17


1.  Safety is a leader’s business.  Nothing we do in peacetime warrants injury, loss of a  soldier’s 

life, or severe damage to equipment.  Responsibility for safety in the 187th Medical Battalion rests squarely on the shoulders of each and every leader.

2.  Safe units are those in which training is routinely executed to precisely defined standards. 

All soldiers must understand established standards and then train to those standards.  Take immediate and effective action to correct deviations.  When planning training events, and again prior to execution, assess each event in terms of risk.  Ensure what is to be done makes sense from a safety perspective.

3.  Risk management is the key too successful operations.  Ensure that as leaders, risk management is made a routine part of planning and executing operational and training missions. This enables soldiers to identify hazards, assess risk, and take steps to reduce risks to an acceptable level.

4.  All commanders/1SG’s will complete Risk Management/Assessment Training available at http://safety.army.mil/home.html, and provide certificate to the Battalion S-3.  A risk management Assessment worksheet is required for all training events associated with risk.

5.  Each soldier plays a part in safety as well.  Any soldier may stop an unsafe act.  Soldiers are responsible for their individual actions and are accountable for the property with which they have been entrusted.

6.  Leader involvement and personal attention prevent accidents and injuries.  We must never forget our responsibilities to our soldiers.
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7.  This memorandum supersedes Policy Memorandum #17, dated 27 September 2001.


     JOHN M. COLLINS

     LTC, MS                                                                                                                                                                                                                                                                                                                             
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