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                   17 July 2003

MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT:  Serious Incident Report (SIR) After Duty Hours Notification Procedures, Command Policy #14

1.  Serious Incident Report (SIR) are an item of command interest in this battalion.  Company commanders will report any incident which could cause questions or concerns at higher command levels, may be of public interest, could embarrass the command or Army, or may require immediate notification to higher command.  Examples of serious incidents include, but are not limited, to:

     a.  Death, suicide attempts and accidents resulting in hospitalization.

     b.  Aggravated assaults to include sexual assaults.

     c.  Riots or significant disturbance.

     d.  Illegal drug offense/activity.

     e.  Fires.

     g.  Loss, theft or damage to government property.

     h.  All alleged offenses involving SGT or above other than a minor traffic violation.

     i.  Serious training injuries and all heat related injuries.

     j.  Absent Without Leave (AWOL).
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2.  After duty hours (1730 M-F and 0001-2400 weekends and holidays), the unit Charge of 

Quarters (CQ) will report all incidents requiring an SIR immediately  to the Company Commander and First Sergeant.  The Company Commander or 1SG will then immediately notify the Staff Duty Officer or NCO of the SIR.  If the SDO/SDNCO discovers the incident, he/she will notify the Company Commander or 1SG

3.  The SDO/SDNCO, Company Commander, or 1SG will then verbally notify the Battalion Command Group (CSM, XO and CDR in that order) of the incident.  Immediate notification of the Battalion Command Group of all possible serious incidents is critical.  When in doubt, always report the incident.  

4.  The Company Commander or his/her designated representative will provide an electronic SIR and an Executive summary to the Battalion Command Group within 24 hours of the incident via Email.  If this is not available, provide a hard copy of the SIR with a back-up diskette(see attached example.)  The Battalion Command Group will review all SIRs and forward to the 32nd Medical Brigade Command Group as appropriate.

5.  Commander’s/1SG’s should notify the Military Police (MP) of serious incidents when appropriate.  Submission of an SIR to the Battalion Command Group is not a substitute for MP notification when necessary.  Whenever the MPs are notified of an incident, the Battalion Command Group must also be informed.  

6. Personnel violating this policy will be subject to possible punishment under the UCMJ 

and/or other adverse administrative actions.

7.  This policy supersedes policy memorandum #14, dated 27 September 2001.
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