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                               17 July 2003

MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT:  Battalion Soldier Management, Command Policy #11

1.  The mission of the 187th Medical Battalion is to produce highly disciplined, skilled and trained soldiers focused on providing quality care to America's Army and its families anywhere in the world.  To accomplish this we must provide the soldier the necessary skills and support to be successful in both the academic arena and the soldierization process.  Soldierization is the comprehensive process that transforms civilians into soldiers.  The battalion soldier management policy is a tool in that education process.

2.  This policy complements the Initial Entry Training (IET) phases of training concept of gradually lessening control of the soldierization process.  The Company Commander is the approving authority for pass privileges for all soldiers in training.  The First Sergeant, Drill Sergeant and academic staff of the Soldiers In Training (SIT) are the recommending authority.  Specific types of passes are:

     a.  Battalion Area Pass.  Companies may award a battalion area pass any weekend during AIT.  The boundaries include the Mini Malls located on Koehler Road and the Brigade Gymnasium on Patch road; the Hacienda Club and the Brigade Chapel located on Garden Road.  Civilian clothes for this pass will be permitted in a manner commensurate with the soldier's phase.

     b.  Brigade Area Pass.  Brigade area pass boundaries include all areas authorized by a battalion pass plus the Clothing Sales Store, the Bowling Alley and PX.  The wearing of civilian clothes will be permitted in accordance with the soldier's phase.

c. On Post Pass.  Companies may award an on post pass beginning in week 13.  The

boundaries include all areas of Fort Sam Houston with the exception of the off limit areas listed in the Battalion Soldier Management Standard Operating Procedures.

d. Soldiers are permitted to wear civilian clothes.
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      e.  Off Post Pass.  Companies may award an off post pass beginning at 13 weeks.  The boundaries include the San Antonio area not to exceed a 50 mile radius.  Soldiers at 20 plus weeks are authorized the same privileges as permanent party; however, the commander has the authority to return that soldier to Phase IV privileges if standards are not maintained.

     f.  Special/Emergency Pass.  Commanders may award these passes for special or emergency situations as determined.

3.  A soldier pass is a privilege not a right.  Commanders are expected to deny a pass to any soldier that has demonstrated unacceptable behavior.  Unacceptable behavior indicates a soldier is not yet capable of the responsibility of handling the privilege of a pass.

4.  This policy supersedes Policy Memorandum #11, dated 27 September 2001.

     JOHN M. COLLINS







     LTC, MS
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