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Headquarters, 187th Medical Battalion, 32d Medical Brigade

U.S. Army Medical Department Center and School

Fort Sam Houston, Texas 78234-7625
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                           17 July 2003 

MEMORANDUM FOR All Personnel, 187th Medical Battalion, 32d Medical

Brigade, AMEDDC&S, Fort Sam Houston, TX  78234

SUBJECT: Open Door Policy, Command Policy #1

1.  I have an open door policy within this Battalion.  Anyone wishing to talk with me about 

any matter, may do so any day or time, and either in person or by phone.

2.  I charge my Company Commanders and First Sergeants to encourage open communication throughout the Battalion.  Although you are not required to do so, I recommend that you utilize your chain of command to allow them the opportunity to help you and to provide you with timely assistance.  If time or circumstance does not permit, please feel free to contact me directly.

3.  Company Commanders will inform their soldiers of my open door policy within the first 72 hours of a soldier’s arrival to the 187th Medical Battalion.  In addition, this memorandum is to be posted on all company bulletin boards.  Your chain of command can make immediate appointment for you by calling my secretary at 221-1696.  This appointment is only required to ensure that a block of time can be reserved on my schedule and to make sure I'm available for you.

4.  This memorandum supersedes Policy Memorandum #1, dated 24 September 2001.

      JOHN M. COLLINS

                                                                              LTC, MS

                                                                              Commanding

