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 27 March 2003

MEMORANDUM FOR All Personnel Assigned or Attached to Foxtrot Company, 187th Medical Battalion, 

32D Medical Brigade, AMEDDC&S

SUBJECT:  Open Door Policy, Policy #1

1.   PURPOSE:  Clarification of Command policy on the Foxtrot Company Commander’s open door  policy. 

2. SCOPE:  Applicable to all military personnel assigned, or attached to Foxtrot Company, 187th Medical 

Battalion.

3. RESPONSIBILITY:  Each soldier is responsible to ensure that these policies are followed and proper 

conduct is maintained at all times.

4.    POLICIES:


a.  All personnel assigned or attached to Foxtrot Company will be given the opportunity to discuss complaints, grievances, or recommendations through the Commander’s Open Door Policy.


b.  My open door policy will not be used to circumvent the unit chain of command.  Soldiers desiring to see the commander on unit matters are encouraged to use their chain of command.  It is mandatory that the soldier’s inform their Drill Sergeant/Platoon Sergeant and the First Sergeant before seeing the commander.  The purpose of this is not to limit access but only to allow the chain of command the opportunity to help and provide timely assistance.


c.  Soldier’s desiring to see the Company Commander will be afforded the earliest opportunity.
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