DEPARTMENT OF THE ARMY

F COMPANY, 187TH MEDICAL BATTALION

927 MISSLE ROAD

SHEPPARD AIR FORCE BASE, TX 76306

MCCS-ABF (350)



                                                           27 MAR 03

MEMORANDUM FOR RECORD

SUBJECT:  Command Philosophy

1.  PURPOSE.  The purpose of this memorandum is to formalize my thoughts on command and explain my philosophy of command.  First, let me begin by stating that I consider myself privileged to have the opportunity to lead you over the coming year and I would like to say up front that this is not "my company", it's OUR Company.  I am here to command the company and maintain a command climate which ensures that junior leaders understand their responsibilities and are trained to do their jobs.  

2.  These are eight areas that I think are important to doing well as soldiers; individually and as a team:

A.  Integrity/Values.  Complete honesty and living by a solid set of values is essential.  We must trust each other at all times.  Treat others the same way that you want to be treated; equally, fairly.

B.   Professionalism.  This is doing the right thing, at the right time, for the right reasons; even if no one is watching.  Remember that we are soldiers 24 hours per day, 7 days a week.

C. Caring for soldiers and families.  Leaders must use their experience to help soldiers ensure that both their personal and family matters are cared for.  
D. Teamwork.  Strength comes through cooperation and unity.  We work together as a company to support this battalion, and are we only as strong as our weakest link.  Share ideas and experience to make each other and our company better.  Working together will lead to success.

E. Responsibility.  Everyone is responsible for something.  The three main responsibilities are to yourself, your family, and your job.  If you don’t take care of any one of these, the other two will suffer.  Remember that your job includes you, your subordinates, your boss, and everyone around you.

F. Communication.  This is a two-way street.  Open communication is necessary for teamwork.  However, we have two ears and one mouth for a reason; listen twice as much as you talk.

G. Leadership.  Leadership is not a spectator sport!  No matter who you are, when you are in charge, take charge and move with a sense of purpose.  The foundation for leadership is competence; technical and tactical proficiency.  Know your job, set the right example, and provide your subordinates with the resources they need to accomplish the mission.  Do not walk past a mistake.

H. Safety.  Make safety routine, second nature.  Nothing that we do in peacetime or garrison merits loss of life or injury.  Constantly assess and reduce risks to acceptable levels at work and when off duty.  Think first, check first, and take care of each other.
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