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 16 July 2004

MEMORANDUM FOR All Personnel Assigned/Attached to Echo Company, 187th Medical Battalion, 32d Medical Brigade, AMEDDC&S
SUBJECT:  Policy Letter #16, (Academic Probation)

1.  PURPOSE.  To ensure all soldiers monitor and take responsibility for their academic performance.

2.  POLICY.  


a.  The commander and 1SG/SDS will ensure soldiers maintain acceptable levels of academic performance within passing standards through the help of the class Drill Sergeants and academic staff.  Individual soldiers will strive for their academic best throughout the course.


b.  If a soldier is placed on academic probation and/or fails an exam, he/she will not be allowed to participate in intramural sports, but will maintain their regular company duties. Reduction to Phase V provided the Soldier’s cumulative average is 85% or above.  If the cumulative average is below 85%, the soldier will be at phase IV until the average is above 85% or is off academic probation.  All soldiers on academic probation, regardless of phase privileges are to attend all mandatory study halls.  They must be relieved from probation and/or successfully pass two subsequent exams before being allowed to participate in intramural sports and being allowed to return to the Phase of which they were reduced from.


c.  There is a probationary period for soldiers.  If a soldier’s academic performance becomes borderline, it is up to the discretion of the DS and Course Director to allow the soldier to participate in intramural sports and mandatory study hall attendance. Borderline performance is defined as a grade point average below eighty percent.


d.  Academic probation is normally characterized as having a GPA of 75 or lower, however, courses may change this standard independent of company policy.  Drill Sergeants will monitor this standard with their respective courses and take action as necessary.

3.  The Commander reserves the right to eliminate soldiers from intramural sports and/or favorable actions (i.e. pass/leave, no bed check, phase privileges, residing off-post, etc.) based on poor academic or overall duty performance.  

4.  Violations of this policy may result in disciplinary action under the Uniform Code of Military Justice.
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