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	DEPARTMENT OF THE ARMY

Delta Company, 187th Medical Battalion
32ND MEDICAL BRIGADE
FORT SAM HOUSTON, TEXAS 78234
	


MCCS-ABD                                                                                                 23 MAR 04

MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam 

                                      Houston, TX 78234-6110    

SUBJECT:  Commander’s Leader Development Movie Program, Policy Letter # 21

1. Purpose. To standardize Commander’s Movie program procedures. These procedures are general and will apply in all situations.  

2. Responsibilities.

a. The Commander will purchase movies that coincide with historical events and the Chief of Staff’s Reading List in order to provide a company movie program for the purpose of stress relief and leader development. It is important that all junior leaders be exposed to the Chief of Staff’s Reading List and offered a developmental program that can exist with their challenging academic requirements while assigned to Delta Company.

b. The First Sergeant will:

(1).  Ensure SDNCO/CQ are briefed on Movie Program SOP and sign for all movies nightly on a sub hand receipt.

(2).  Ensure execution of SOP. 

SOP is that any soldier may be provided a DVD in return for his or her ID Card. Soldiers are encouraged to watch the DVD in the Company Day Room, but this is NOT required. Soldiers may not be issued a DVD for viewing during the period of normal instructional time, defined as Monday through Friday from 0800 t0 1630 hours. Training Holidays not included. 

Any soldier wishing to view a DVD in the Company Day Room will be afforded priority over any other soldier. The only exception to this priority is an annually occurring televised event (i.e. Super Bowl, Emmy Awards, NCAA Tournaments, MTV Music Awards, etc.).

c. The Duty Cadre Sergeant will do the following:

(1). Brief Commander’s Movie SOP to Staff Duty NCO prior to shift.

(2).  Ensure individuals are complying with SOP.

(3).  Ensure accountability is maintained at all times, conduct a inventory the following morning no later 0800 hours to ensure 100% inventory of DVD’s and DVD Player.

(4).  Identify any missing items to the chain of command immediately.

d.  The SDNCO/CQ/ACQ will execute this SOP as specified and needed.

e. Each individual is responsible for following SOP.

3. Procedures.

a. Individuals desiring to view a DVD in association with Commander’s Movie Program (non-duty hours, including weekends):

(1).  Soldiers living in the barracks will obtain one (1) DVD of choice from the SDNCO/CQ in exchange for their military ID Card.

(2).  The SDNCO/CQ will log individual’s selection in the duty log (DA Form 1594) as being signed out and then annotate when the DVD is returned also in the duty log.

(3).  Soldiers will then be allowed to view the DVD in the Company Day Room or their barracks room. SDNCO/CQ can also distribute copies of any literature associated with the Commander’s Movie Program. DO NOT DISTIBUTE THE LAST COPY OF ANY LITERATURE, MAKE ADDITIONAL COPIES.

(4).  Upon return of the DVD, all soldiers will be returned their ID Card, the return of the DVD will be logged in the duty log by the SDNCO/CQ.  

(5).  Soldiers living off post will sign out DVD’s and view them only in Building 1002.

4. Personnel who fail to comply with this policy may be subject to UCMJ and/or other administrative actions.
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