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                02 AUG 04

MEMORANDUM FOR All Officers, NCO’s and Soldiers of the D/187 Medical Battalion. 

SUBJECT:  Command  Philosophy, Policy Letter #20

1.  References.

a.  Field Manual 4-02.6, Tactics, Techniques and Procedures for the Medical Company, August 2002.

b.  10th Mtn Div (LI) FY03 Command Training Guidance, 30 May 2002.
c.  TRADOC REG 350-6.  

2.  This philosophy guides the way we conduct operations. It serves as a guide for all actions of the soldiers. In the absence of guidance, always use this philosophy as your guide and you shall not falter.

3. The Warrior Team will be a competent, cohesive team that all soldiers depend on to get the mission done and help integrate them into real world deployments of the future. Training to save soldiers limbs, eyes, and lives in the future. This is a team of tough, skilled, aggressive and intelligent SOLDIER medics that are trained to become decisive and experienced leaders. Our hallmark will be safety, academic training, medical knowledge and physical toughness of the soldiers we produce. We will produce quality soldiers who are an integral part of all Army, Army Reserve, and National Guard units of the future. We are proud of our service to America and to uphold the honor of the 187th Medical Regiment. We will carry the Warrior spirit and their memories into our future—wherever it takes us.

4. I believe in the Army Values and will hold each soldier assigned to them. Be Loyal to your fellow soldiers. Duty for our country is our motto; “Warriors Lead the Way!” All soldiers who successfully leave Delta Company will be skilled, disciplined and prepared to integrate in combat operations. Respect your non-commissioned officers and chain of command as well as each other. Live the Golden Rule. Selfless Service is demonstrated by your individual desires to learn. Integrity is our touchstone. Each and Every Soldier should possess the Physical Courage and Mental Courage to always do your best and become an expert in your chosen medical profession. 
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5. Here is my vision for Warriors:


a.   We will have medically proficient soldiers ready to deploy.

b. We will lead the way for all Training Companies of the 187th.

c. We will control our Area of Operations. Politely challenge any unknown person entering Building 1002. Charge of Quarters (CQ’s) will be on guard at all times. 


d.  Train with an “Warriors Lead The Way!” attitude.

e.  Hip pocket training will reinforce 91W Basic Skills.     

6.  Here are the important things – those things that cannot be dropped in the day to day things you must juggle.


a.  Command & Control of our Area of Operations. 


b.  Safety, Security, and Policy Violations. 

c.  Every Warrior will always be prepared to perform as a medic first, have their dog tags on their person at all times and remember their EMT Skills.  

d.  Morale/ Ethics violations. Do not drink and drive. Do not use drugs. Do not commit crimes. Always have mutual and sober consent of any sex partner. 

e.  Spousal or Child Abuse. Seek command help ever you ever think about this.

7.  Make all these things part of your Warrior mentality and you will undoubtedly succeed. I am honored to lead this company. Feel free to use my “Commander’s Open Door Policy” at any time. 

8.  Point of contact is the undersigned at 210-221-6800, Warriors Lead the Way!
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